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Agenda
Special Meeting of Council
NO Monday, June 25, 2018

D FC-I EWI C K ;%v(\)/r;)ﬁ: Sedgewick Council Chambers

Call to Order

Acknowledgement of Treaty 6

New Business

3.1  Subdivision Tender
3.2 Stage Naming Rights
3.3 Pylon Sign Sponsorship

In-Camera

4.1 Concert Offer — FOIP Part 1, Divison 2, Section 16

Adjournment



REQUEST FOR DECISION
TOWN OF JUNE 25,2018

N7 SEBGEWICK

SUBDIVISION TENDER

EXECUTIVE SUMMARY

The tender for the 54" Avenue subdivision closed on June 21%'. Ten bids were received.

BACKGROUND

The project includes the 54™ Avenue subdivision as well as extending sanitary sewer
services to the south end of Spruce Drive.

Bids ranged from $950,309 to $1,437,819.

A number of bids were disqualified, including the lowest bid. The next lowest bid is
$957,612 and is recommended for Council approval.

BUDGET IMPLICATIONS

Subdivision Budget $1,100,000
Anticipated Project Cost $1,193,990

Spruce Drive Sewer Budget $120,000
Anticipated Project Cost $115,161

ALTERNATIVES

1. Council may approve Associated Engineering’s recommendation letter and award the
Sedgewick Subdivision — Phase | project to High Mountain Hoe Service Co. Ltd. at the
bid price of $957,612.

2. Council may direct Administration in another manner.

RECOMMENDATION

1. That Council approve Associated Engineering’s recommendation letter and award the
Sedgewick Subdivision — Phase | project to High Mountain Hoe Service Co. Ltd. at the
bid price of $957,612.

ATTACHMENTS

1. Associated Engineering Bid Evaluation
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Associated Engineering Alberta Ltd.
| 500, 9888 Jasper Avenue
Associated | GLOBAL PERSPECTIVE Edmonton, Alberta, Canada Ts) 5C6
Engineering | LocAL Focus.

TEL: 780.451.7666
FAX: 780.454.7698
www.ae.ca

June 25, 2018
File: 2018-3149.000.C.01.00

Jim Fedyk

CAO

Town of Sedgewick

Box 129

Sedgewick, AB TOB 4C0

Re: SEDGEWICK SUBDIVISION - PHASE 1 BID EVALUATION

Dear Mr. Fedyk:

Bids for the Sedgewick Subdivision — Phase 1 project were received and opened at the Associated
Engineering Edmonton office at 2:00 pm on June 21, 2018.

Ten (10) bids were received for this tender. All tenders have been checked and the amounts shown in the
summary have been found to be correct or have been arithmetically corrected as indicated. A summary of

bids received is shown in Table 1 below, with High Mountain Hoe Service Co. Ltd. being the low bidder.

~ Table 1: SUMMARY OF BIDS RECEIVED

_ Bidder ~ Total Bid Price
High Mountain Hoe Service Co. Lid. $957,612.00
Netook Construction Ltd. $972,333.90
PSA Construction Inc. $982,647.40
Urban Dirtworks Inc. $1,014,301.07
Rulam Contracting $1,085,930.17
Rockhard Contractors Inc. $1,224,640.58
GS Construction $1,268,000.00
| Disqualified Bids v
IMC Construction Ltd.! $950,309.90
SLA Industries? $1,155,581.66
Kaon Infrastructure Ltd.? $1,437,819.53

1IMC Construction Ltd. has been disqualified due to an incomplete Bid Form.
2 SLA Industries has been disqualified due to lack of proof of insurance.
3 Kaon Infrastructure Ltd. Has been disqualified due to lack of proof of insurance and schedule.
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Associated GLOBAL PERSPECTIVE.
Engineering | LOCAL FOCUS.

June 25, 2018

Jim Fedyk

Town of Sedgewick
2.

The following is a summary of the items noted regarding the bids received:

L IMC Construction Ltd. has been disqualified due to an incomplete Bid Form. There were several
errors in their Bid Form and one line item did not include a unit price. For a complete list of errors,
refer to the notes at the bottom of Table 2.

] GS Construction had an extension multiplication error for item A-6.1.4; bid unit price was used to
revise the extension. There was no change to total bid as the subtotal for section A-6.0 was correct.
° High Mountain Hoe Service Co. Ltd. had an extension multiplication error for item A-2.1. ltis

recommended that High Mountain Hoe Service Co. Ltd. be contacted to confirm whether the unit
price or extension is correct in this case. High Mountain Hoe Service Co. Ltd. also had a
summation error for section B-2.0, which has been corrected.

® Netook Construction Ltd. had three extension multiplication errors; in each case, the bid unit price
was used to revise the extension.
° SLA Industries had several arithmetical errors, and while Addendum 2 was acknowledged, their Bid

was not adjusted to reflect the revised manhole quantities. SLA Industries has been disqualified
due to lack of proof of insurance.

o Koan Infrastructure Ltd. had several arithmetical errors, which have been corrected; however, they
have been disqualified due to a lack of proof of insurance and lack of schedule.
° Rulam Contracting had two extension multiplication errors; in each case, the bid unit price was

used to revise the extension. Rulam Contracting acknowledged Addendum 2; however, the revised
manhole quantity for item A-5.5.1 was not reflected in their bid. The bid unit price provided was
used with the revised quantity to revise the extension.

° Several bidders’ insurance documents indicate expiration dates during the 2018 construction
season. Additional follow-up may be required to confirm that the selected bidder has renewed their
insurance coverage.

Eight (8) of ten (10) bidders provided Certificate of Recognition (COR) documentation.
High Mountain Hoe Service Co. Ltd. was the only bidder to provide references.

The enclosed Table 2 shows the detailed breakdown of the costs and a summary of the corrections noted
for the extensions and totals. For a comprehensive summary of the supporting bid documents submitted for
each bidder, refer to Table 3.

Associated Engineering has not worked with High Mountain Hoe Service Co. Ltd.; however, we have
followed up with their provided references and the feedback was generally positive; however, a reference
(Town of Stettler) indicated that full-time inspection services would be required for this contractor. In our
opinion, High Mountain Hoe Service Co. Ltd. is qualified to complete the project and has a good
understanding of the scope and cost of the work. High Mountain Hoe Service Co. Ltd. listed Olds Concrete
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Associated | GLOBAL PERSPECTIVE
Engineering | LOCAL FOCUS.

June 25, 2018

Jim Fedyk

Town of Sedgewick
-3-

and TJ Paving as subcontractors. Associated Engineering has worked with both of these sub-contractors
on past successful Alberta Transportation projects.

The schedule provided by High Mountain Hoe Service Co. Ltd. demonstrates completion of works within the
specified October 30, 2018 completion date. The schedule is summarized as follows:

° Clearing and stripping July 9 to July 15, 2018

o Water main July 16 to July 24, 2018

° Sanitary Main July 24 to August 3, 2018

o Services August 6 to August 12, 2018

® Storm Sewer August 13 to August 22, 2018

° Roadwork August 15 to August 25, 2018

° Curb and sidewalk August 20 to August 31, 2018

° Paving and grading September 3 to September 13, 2018
° Spruce Drive stripping August 22 to August 25, 2018

° Spruce Drive sanitary main August 27 to September 6, 2018
o Spruce Drive roadworks August 29 to September 10, 2018

The schedule provided by High Mountain Hoe Service Co. Ltd. is aggressive as it assumes immediate
award and does not consider preconstruction activities, including Fortis pole relocation(s). As a result, the
Town of Sedgewick should expect that substantial completion be extended into October 2018, with top lift
paving likely extending into June 2019 as per the completion dates provided in Addendum 1.

Tables 4 and 5 detail the Anticipated Project Cost for Sedgewick Subdivision — Phase 1 and Spruce Drive
Sanitary Main, respectively.

1 = MANAGED
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Associated | GL0BAL PERSPECTIVE
Engineering | LocaL Focus.

June 25, 2018

Jim Fedyk

Town of Sedgewick
-4-

Table 4: ANTICIPATED PROJECT COST - SEDGEWICK SUBDIVISION PHASE 1

iConstnictiopiGostitbasediontiowibid |

Low Bid $868,934.00
[ERGTme g = N e e G |
Associated Engineering Alberta Ltd.

Design $25,000.00
Construction Services $30,000.00
PALS $18,000.00
[Shailew Utitwas | 10 0 S ]
Fortis Alberta $130,000.00°
Sedgewick-Killam Natural Gas Cc-op $24,200.00?
Eastlink $21,000.00
Telus $20,000.00°
SUB-TOTAL (Excl. GST) $1,137,134.00

Goods and Services Tax (GST) $56,856.70

TOTAL ANTICIPATED PROJECT COST $1,193,990.70

¥ Option 1 Underground Power included for budgetary purposes. To be confirmed by the Town.
2 Higher estimate included for budgetary purposes. Gas route to be confirmed by the Town.
3 Ballpark estimate — to be confirmed by Telus.
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June 25, 2018

Jim Fedyk

Town of Sedgewick
-5-

Table 5: ANTICIPATED PROJECT COST — SPRUCE DRIVE SANITARY MAIN
_Cpﬁstruction Cost (based on low bid) - NS
Low Bid $88,678.00
_Enginee_ring o 3

Associated Engineering Alberta Ltd.

Design $6,000.00
Construction Services $15,000.00
SUB-TOTAL (Excl. GST) $109,678.00

Goods and Services Tax (GST) $5,483.90

TOTAL ANTICIPATED PROJECT COST $115,161.90

Adding the sub-totals from Tables 4 and 5 yields a total anticipated project cost of $1,246,812.00, exclusive
of GST.

Based on our review of the bids and analysis as outlined above, we recommend the Town of Sedgewick
award the Sedgewick Subdivision — Phase 1 project to High Mountain Hoe Service Co. Ltd. at the bid price
of $957,612.00. If you are in agreement with our recommendations, in accordance with Article 1.8.2.2 of the

Instructions to Bidders, it would be in order for you to issue a Notice of Acceptance to the successful
Bidder.

Yours fruly,

A Y Waﬂm
Nelson Dos Santos, P.Eng. Kaitlin Munroe, P.Eng.
Project Manager Project Engineer
Enclosure(s)

Cc: Nelson Dos Santos Associated Engineering
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REQUEST FOR DECISION
TOWN OF JUNE 25,2018

N/ SEBGEWICK

STAGE NAMING RIGHTS

EXECUTIVE SUMMARY

Campbell-McLennan Chrysler has accepted an agreement to purchase the naming rights to
the Town's portable stage.

BACKGROUND

The five year agreement includes the following terms:
= The sponsor receives advertising space on the front of the stage during use, on the
east side exterior wall of the Recreation Centre, above the north entrance to the
Recreation Centre. The agreement also includes light box advertising on the new
pylon sign.
= In return the Town would receive $5000 per year over the next five years.

BUDGET IMPLICATIONS

$25,000 of revenue over five years

ALTERNATIVES

1. Council may approve entering into a five year agreement with Campbell-McLennan
Chrysler for the naming rights of the stage for $25,000.
2. Council may decide not to enter into the agreement.

RECOMMENDATION

1. That Council approve entering into a five year agreement with Campbell-McLennan
Chrysler for the naming rights of the stage for $25,000.

ATTACHMENTS

1. Stage Naming Rights agreement
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LETTER OF AGREEMENT

THIS AGREEMENT MADE IN DUPLICATE THISS_ DAY OF J“M € 20 i%.

BETWEEN

THE TOWN OF SEDGEWICK
(Hereinafter called the "Town")

AND
Campbell-McLennan Chrysler

(Hereinafter called "Campbell-McLennan")

This letter of agreement ("LOA") sets out the terms and conditions by which Campbell-
McLennan is to acquire from the Town naming rights for the Town of Sedgewick Portable
Staging System (the "Naming Rights"). Specifically, this LOA sets forth certain terms and
conditions that are proposed to be included in a Sponsorship Agreement between the
parties with respect to the Naming Rights (the "Sponsorship Agreement ".)

This LOA Shall remain open for acceptance until Monday, June 25th, 2018 at 1:00 pm
(CST), at which point it shall be automatically revoked without any further action or notice
by the Town.

All references to currency in this LOA are stated in Canadian dollars.

1. Naming a) Upon the Effective Date of the Sponsorship Agreement, and for
Rights the duration of the Term, the Town will grant to Campbell-
McLennan the exclusive right and license to name the Town of
Sedgewick Portable Staging System. The Naming Rights
granted hereunder will include the right of Campbell-McLennan
to have their Facility Mark and or the Facility Graphic Logo
prominently displayed as follows:

1) on the front face of the staging during all use (no larger than
8' wide by 4’ high);

2) on the east side of the Wild Rose Co-op Recreation Centre
(no larger than 18’ wide by 3’ high or equal area);

3) above the north entrance of the Wild Rose Co-op Recreation
Centre (no larger than 12’ wide by 2' high or equal area);

4) on the Town of Sedgewick Hwy 13 pylon sign with backlit

signage facing both east and west in the dimensions of 8’
wide by 2’ high.

b) The Town of Sedgewick Portable Staging System is defined as
follows:
= One (1) 28’ x 32" executive stage at 60" height with skirting.
= Depending on event requirements, the stage may be

Letter of Agreement



2. Term

3. Fees

4, Mutual
Obligations

5. Exclusive
Negotiation

6.  Supply of
future
Vehicles

Letter of Agreement

configured to various sizes which may be less than stated
above.

The term (the "Term") of the Sponsorship Agreement shall be for a
period of five (5) years commencing July 1, 2018 (the "Effective
Date"). Campbell-McLennan shall have first right of refusal to extend
the agreement for a term and annual fee agreed upon by both parties.

In consideration for the rights and licenses granted to Campbell-
McLennan in the Sponsorship Agreement, Campbell-McLennan shall
pay to the Town the amount of $25,000 plus GST as follows:

= $5000 plus GST each year for 5 years due within 30 days of July
1% each year beginning July 1!, 2018.

Immediately upon signing this LOA, Campbell-McLennan and the
Town shall work diligently and in good faith to settle the Sponsorship
Agreement.

In addition, Campbell-McLennan and the Town shall commence work
to produce a Graphic Logo (the "Facility Gra hicE 0"), comprised of
the Facility Mark and such other trademarks T%g_nnan Chrysler as
the parties may reasonably agree, to be used in connection with the
Naming Rights granted in the Sponsorship Agreement.

Campbell-McLennan shall be responsible for all costs to produce and
maintain the signage referred to in this agreement

Upon execution of this LOA and until the Sponsorship Agreement is
signed, the Town nor its representative shall not directly or indirectly
solicit, initiate or encourage submission of proposals or offers from any
third party relating to the Naming Rights.

The Town of Sedgewick is committed to purchasing a new pickup
truck in 2018, 2020 and 2023. Campbell-McLennan will have first
opportunity to supply these vehicles to the Town of Sedgewick at a
price that is competitive with other local dealerships. Purchases will
be as follows:

= One (1) new Dodge Ram 1500 pickup truck (white in color) or
comparable model in 2018

= One (1) new Dodge Ram 1500 pickup truck (white in color) or
comparable model in 2020

= One (1) new Dodge Ram 1500 pickup truck (white in color) or
comparable model in 2023

At a minimum these trucks will include:
= power windows



= power locks
air conditioning
tilt
= cruise
roof-top safety light or similar
= remote start
= Towing package to 7,700lbs
8. Termination Should either party perceive a breach of this contract, the contract

may be terminated by the complainant party by providing 30 days
written notice to the other party.

7. Transaction Each of the parties will bear its own expenses in connection with
Fees and preparation and review of this LOA, the Sponsorship Agreement and
Documents any other documents relating to the transactions contemplated

hereby.
I WesCaulRatl

, affirm that | possess the authority to represent Campbell-McLennan in
this agreement and do thereby agree with all terms of this agreement on this <*S day of
JeJ4  (month), 2018

Cambe@wcmysler Town of Sedgewick

Signatur&— L Signature
LIS CAwpal L -

Print Name ) Print Name
S IR fIork.

Date Date

Letter of Agreement



REQUEST FOR DECISION
TOWN OF JUNE 25,2018

w\! f S E D G EWI C K PYLON SIGN ADVERTISING SPOT #2

PYLON SIGN ADVERTISING SPOT #2

EXECUTIVE SUMMARY

Sedgewick IDA Pharmacy has accepted an agreement to purchase lightbox advertising on
the new pylon sign.

BACKGROUND

The five year agreement includes the following terms:
= The sponsor receives 2’ by 8 of two-sided advertising space on the lightbox portion
of the pylon sign (spot #2).
» The sponsor is responsible for the cost of producing the sign.
* In return the Town would receive $1000 per year over the next five years.

BUDGET IMPLICATIONS

$5000 over five years

ALTERNATIVES

1. Council may approve entering into a five year agreement with Sedgewick IDA Pharmacy
for lightbox advertising on the Hwy 13 pylon sign for $5,000.
2.  Council may decide not to enter into the agreement.

RECOMMENDATION

1. Council may approve entering into a five year agreement with Sedgewick IDA Pharmacy
for lightbox advertising on the Hwy 13 pylon sign for $5,000.

ATTACHMENTS

1. Pylon sign advertising agreement

Page 1 0f1



LETTER OF AGREEMENT
T.
THIS AGREEMENT MADE IN DUPLICATE THIS £ DAY OF Jvt 20/ '4

BETWEEN

THE TOWN OF SEDGEWICK
(Hereinafter called the "Town")

AND SEDGEWICK IDA PHARMACY

(Hereinafter called "IDA Pharmacy")

This letter of agreement ("LOA") sets out the terms and conditions by which IDA Pharmacy
is to acquire from the Town sponsorship signage on the Highway 13 pylon sign.
Specifically, this LOA sets forth certain terms and conditions that are proposed to be
included in a Sponsorship Agreement between the parties with respect to the signage (the
"Sponsorship Agreement ".)

This LOA Shall remain open for acceptance until Monday, June 25th, 2018 at 1:00 pm
(CST), at which point it shall be automatically revoked without any further action or notice
by the Town.

All references to currency in this LOA are stated in Canadian dollars.

1. Sponsorship  Upon the Effective Date of the Sponsorship Agreement, and for the
duration of the Term, the Town will grant to IDA Pharmacy the
exclusive right and license to have their Facility Mark and or the
Facility Graphic Logo prominently displayed on the Town of
Sedgewick Hwy 13 pylon sign with backlit signage facing both east
and west in the dimensions of 8’ wide by 2’ high.

2. Term The term (the "Term") of the Sponsorship Agreement shall be for a

period of five (5) years commencing July 1, 2018 (the "Effective
Date") and ending July 1%, 2023. IDA Pharmacy shall have first right

of refusal to extend the agreement for a term and annual fee agreed
upon by both parties.

3. Fees In consideration for the rights and licenses granted to IDA Pharmacy in
the Sponsorship Agreement, IDA Pharmacy shall pay to the Town the
amount of $5000 plus GST as follows:

= $1000 plus GST each year for 5 years due within 30 days of July
1%t each year beginning July 1%, 2018.

Letter of Agreement



4. Mutual
Obligations

5. Exclusive
Negotiation

6. Transaction
Fees and
Documents

l, nge Zi/:c/C

Immediately upon signing this LOA, IDA Pharmacy and the Town shall
work diligently and in good faith to settle the Sponsorship Agreement.

In addition, IDA Pharmacy and the Town shall commence work to
produce a Graphic Logo (the "Facility Graphic Logo"), comprised of
the Facility Mark and such other trademarks of IDA Pharmacy as the
parties may reasonably agree, to be used in connection with the
Sponsorship Rights granted in the Sponsorship Agreement.

IDA Pharmacy shall be responsible for all costs to produce and
maintain the signage referred to in this agreement

Upon execution of this LOA and until the Sponsorship Agreement is
signed, the Town nor its representative shall not directly or indirectly
solicit, initiate or encourage submission of proposals or offers from any
third party relating to the same signage.

Each of the parties will bear its own expenses in connection with
preparation and review of this LOA, the Sponsorship Agreement and
any other documents relating to the transactions contemplated
hereby.

, affirm that | possess the authority to represent IDA Pharmacy in this

agreement and do thereby agree with all terms of this agreement on this 20 A day of

June (month), 2018

IDA Pharmacy Town of Sedgewick
Signature / Signature
Eﬂ V/—() @ Zﬂx
Print Name Print Name
Jo/¥ —O06—Lo
Date Date

Letter of Agreement



	Agenda
	Request for Decision_subdivision tender
	Scanned from a Xerox Multifunction Printer
	NB3_Subdivision Tender
	Request for Decision_Stage Naming Rights
	Letter of Agreement betwenn CMC and Town of Sedgewick
	NB1_Stage Naming Rights
	Request for Decision_pylon sign spot#2
	IDA Pharmacy Sponsorship Agreement
	NB2_Pylon Sign Advertising Spot 2

