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October 22", 2015 — Annual Organizational Meeting 0 RG 1

Overview
Topic: Annual Organizational Meeting
Initiated by: Council
Prepared by: Amanda Davis
Attachments: 1. Policy — C.1.b — Appointments of Elected Officials

2. Proposed Committee Appointments
3. YTD Clr. Expenses
4. Draft Organizational Minutes Template

Council is responsible to conduct an annual organizational meeting and complete committee
appointments.

Further to discussion with Mayor Robinson committee appointments have been rotated. The rotation
supports Policy C.1.b (attached).

Council’s Year to Date expenses are to be reviewed at the annual organizational meeting (attached).
Deputy Mayor — Policy A.2

“POLICY:
a.) The Mayor is elected.

b.) The Deputy-Mayor position is determined as the councillor with the most votes in the
general municipal election.

c.) The Deputy-Mayor appointment may be determined in any manner by council”.
Election Results:

Greg Sparrow — 209

Wayne Dame — 181

Cindy Rose 82

Erik Skoberg — 80
Grant Imlah — 56

The results may differ significantly due to the number of by-elections held since the 2013 municipal
election.



TOWN OF SEDGEWICK

POLICY SECTION: C. ADMINISTRATION

TITLE: 1. COUNCIL

SUBSECTION: b.) Appointments of Elected Officials
PURPOSE: To provide an orderly process to council committee appointments
POLICY:

i.) Appointments to committees shall be made at the Annual Organizational meeting through
orderly discussion in council.

ii.) Unclaimed committee positions are filled by appointment of the Mayor.

iii.)  Committee vacancies which occur during the year shall be filled at a regular council
meeting through orderly discussion in council.

iv.)  Unclaimed committee vacancies which occur during the year shall be filled by
appointment of the Mayor.

Vv.) Council appointments shall be on a rotational basis

Date Resolution Number
Approved March 19, 2009 2009.03.99
Amended
Amended

Amended




EXISTING

2015/16 Proposed Council Committee Appointment - Overview

PROPOSED

Perry

Administration
RESC

FFCS

Cemetery

FIP

Mayors Meeting

Perry

Administration
Policy

Cemetery

FFCS

FIP

Mayors Meeting

Wayne

Transportation
FRSWMA
Beautification
Hall

Policy
Personnel

Wayne

Transportation
Beautification
Personnel

PRL

Library

SKNGS

Cindy

Beautification
Administration
Lake

Library

PRL

Cemetery

Cindy

Beautification
Administration
Policy
Cemetery

Lake

BRAED

Erik

Personnel
Policy
Transportation
SKNGS

Land

BRAED

Erik

Policy
Land
CAC
FRHG
SKNGS

Greg

Personnel
Fire
SKNGS
Recreation
Land

Greg

Personnel
Transportation
Land
FRHG/alt.
Recreation
Hall Board
SKNGS

Grant

CAC

Health Unit Contact
Cemetery

Land

Beautification

Grant

Administration
Land

Cemetery

Health Unit Contact
RESC

Fire

New Clr.

Beautification
Transportation
CAC

Golf

FRSWMA
Personnel




TOWN OF SEDGEWICK Page: 1
Employee History Summary Journal

For Department: 997 (LEGISLATIVE)
For Period End Dates: 01Jan2015 to 31Dec2015
41 IMLAH, Donald G. Dept. 997 # Recs.3
CR. Remuneration 1691.67 Canada Pension Plan 40.42
CR. Expense Allowance 805.57
CR. GST Rebate 45.61
CR. Direct Reimbursement 106.97
Total Payments 2649.82 Total Deductions 40.42
Net Pay 2609.40
42 DAME, Wayne A. Dept. 997 # Recs.3
CR. Remuneration 2100.00 Canada Pension Plan 60.64
CR. Expense Allowance 999.99
CR. GST Rebate 50.01
Total Payments 3150.00 Total Deductions 60.64
. Net Pay 3089.36
43 SPARROW, Gregory J. Dept. 997 # Recs.3
CR. Remuneration 2291.68 Canada Pension Plan 70.12
CR. Expense Allowance 1091.27
CR. GST Rebate 54.55
Total Payments 3437.50 Total Deductions 70.12
Net Pay 3367.38
44 ROBINSON, PerryD. Dept. 997 # Recs.9
CR. Remuneration 4729.16 Extra Income Tax 675.00
CR. Expense Allowance 2252.00 Canada Pension Plan 148.09
CR. GST Rebate 142.67 Employment Insurance 2.82
CR. Direct Reimbursement 601.66 Income Tax 60.64
Insurable Earnings 150.00
Total Payments 7725.49 Total Deductions 886.55
Net Pay 6838.94
46 WATKINS, Fred P. Dept. 997 # Recs.4
CR. Remuneration 1662.50 Canada Pension Plan 33.42
CR. Expense Allowance 791.68
CR. GST Rebate 39.57
Total Payments 2493.75 Total Deductions 33.42
Net Pay 2460.33
47 ROSE, Cindy L. Dept. 997 # Recs.3
CR. Remuneration 2575.00 Canada Pension Plan 84.15
CR. Expense Allowance 1226.18
CR. GST Rebate 90.63
CR. Direct Reimbursement 586.29
Total Payments 4478.10 Total Deductions 84.15
Net Pay 4393.95
50 SKOBERG, Erik J. Dept. 997 # Recs.3
CR. Remuneration 1808.32 Canada Pension Plan 46.20
CR. Expense Allowance 861.11 Income Tax 397.56
CR. GST Rebate 47.64
CR. Direct Reimbursement 91.43
Total Payments 2808.50 Total Deductions 443.76
Net Pay 2364.74

Prepared on October-19-15 at 08:00:06 am by Assistant

(C)opyright Paymate Software Corporation (10132015151353)



TOWN OF SEDGEWICK Page: 2
Employee History Summary Journal
For Department: 997 (LEGISLATIVE)
For Period End Dates: 01Jan2015 to 31Dec2015
Totals For Department: 997 Number of Employees: 7 Number of Records: 28
CR. Remuneration 16858.33 Extra Income Tax 675.00
CR. Expense Allowance 8027.80 Canada Pension Plan 483.04
CR. GST Rebate 470.68 Employment Insurance 2.82
CR. Direct Reimbursement 1386.35 Income Tax 458.20
Insurable Earnings 150.00
Total Payments 26743.16 Total Deductions 1619.06
Net Pay 25124.10

Prepared on October-19-15 at 08:00:06 am by Assistant

(Clopyright Paymate Software Corporation (10132015151353)



Town of Sedgewick Organizational Meeting October 22", 2015

An Organizational Meeting of Sedgewick Town Council was held on the above date with the following members
present: Mayor P. Robinson, Clr. G. Sparrow, Clr. W. Dame, Clr. E. Skoberg, Clr. C. Rose and Clr. G. Imlah;
Also in attendance, CAO Davis and Recording Secretary M. Steil.

Call to Order: Mayor Robinson called the meeting to order at PM.

2015.: MOTION by to go in-camera at PM to discuss personnel with all persons
excluded except Town Council, CAO Davis and Recording Secretary M. Steil. CARRIED.

2015.: MOTION by to revert to a regular meeting at PM. CARRIED.

2015.: MOTION by that the discussion held in-camera regarding personnel be accepted as
information. CARRIED.

Committee Appointments:

2015.: MOTION: by Clr. that the members on the standing committees and appointments be

approved as follows with all councilors designated as alternate members on all committees.

CARRIED.

Administration

Budgeting and Finance
Contracts, Agreements and Requisitions

Bylaws
Memberships and Subscriptions
. Legal
Pgrry Robinson Engineers
Cindy Rose Town Office - building and equipment
Grant Imlah Insurance
Licenses and Permits
Assessor and Assessments
Auditor
Grants — Local, Provincial and Federal
Wayne Dame
Greg Sparrow Town Personnel
New Clr. Salary and Performance reviews

Perry Robinson
Cindy Rose
Erik Skoberg

Policy Review Committee

Economic Development

Council

Economic Development
Public Relations
Citizen Complaints

Protection to Persons and Property

Erik Skoberg

Policing and Bylaw Enforcement

New Clr. Citizens’ Advisory Committee - Second Monday

Grant Imlah Volunteer Fire Department - first Thursday

Grant Imlah Regional Emergency Services Committee — second Wednesday, quarterly
lan Malcolm Director of Emergency Management

Transportation & Utilities — Public Works

Wayne Dame removal
Greg Sparrow Public Works - building and equipment
New Clr. Water System

Streets and Sidewalks, sanding, gravel, oil, paving, lighting, storm sewers, and snow

Sanitary Sewer System

Environmental Health Services and Utilities

Wayne Dame - .

Erik Skoberg Sedgewick Killam Natural Gas System — Quarterly

Greg Sparrow

New Clr. Flagstaff Regional Solid Waste Management Association — fourth Monday

Parks, Recreation and Culture - Town Parks and Town owned Facilities

Wayne Dame Sedgewick Beautification — Parks & Signage

Cindy Rose

New Clr.

Greg Sparrow Sedgewick & District Recreation Board — third Monday
New Clr. Sedgewick Golf Club

Page 1 of 2



Town of Sedgewick Organizational Meeting October 22", 2015

Cindy Rose Sedgewick Lake Park Committee— call of chair

Wayne Dame Sedgewick Library Board — second Thursday

Wayne Dame Parkland Regional Library Board

Greg Sparrow Sedgewick Community Hall Association — call of chair
Land Acquisitions

Erik Skoberg Publicity and Promotions

Greg Sparrow Community Growth

Grant Imlah Land Agreements and Sales

Zoning and Land Use
Development Agreements and Minimum Standards

Public Health and Welfare

Grant Imlah Health Unit contact and communication

Perry Robinson Flagstaff Family & Community Services — second Wednesday

(E;rrlekgsskr?abrf(r)%v (alt) Flagstaff Regional Housing (Lodge) — call of chair — third Tuesday bimonthly
Perry Robinson

Cindy Rose Sedgewick Cemetery

Grant Imlah

Economic Development

Cindy Rose BRAED - Battle River Alliance Economic Development

Perry Robinson FIP - Flagstaff Intermunicipal Partnership — first Monday

Perry Robinson Mayors Meetings —Call of chair (3 times/year)

Deputy Mayor:

2015.:
MOTION: by that be appointed Deputy-Mayor.
CARRIED.
Assessor:
2015.:
MOTION: by Clr. that pursuant to M.G.A. Section 289 Garry Barber is appointed the assessor for the
Town of Sedgewick. CARRIED.
Auditor:
2015:
MOTION: by Clr. that pursuant to M.G.A. Section 280 Brian King is appointed the auditor for the
Town of Sedgewick. CARRIED.

Council Meetings:

2015.:
MOTION: by Clr. that pursuant to M.G.A. Section 193 council meeting dates remain the third Thursday
of the month at 6:00 PM with Special Meetings to be held the first Thursday of the month if required.

CARRIED.
Signing Authorities:
2015.:
MOTION: by that the signing authorities be either the Clr. W. Dame or Clr. C. Rose and the Chief
Administrative Officer or the Municipal Secretary. CARRIED.
Adjournment:
2015.:
MOTION: by Mayor. P. Robinson for adjournment at PM. CARRIED.
Perry Robinson, Mayor
Amanda Davis, CAO
Mayor
CAO
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Sedgewick Lake Park Association - Meeting Minutes — June 7, 2015 Page 1

The regular Meeting of the Sedgewick Lake Park Board was held at the Fire Hall in Sedgewick, Alberta on Sunday
June 7™ 2015 at 7:05 PM.

Present Shawn Higginson President
Cindy Rose Town Rep.
Amanda Davis Treasurer
Scott Holsworth Secretary
Ted Djos Director
Sheila Erickson Director
Rob Djos Director
Staff - Present Barry Nordstrom Park Manager
Laurie Nordstrom Park Manager
Absent Ted Djos. Sr. Director
Shane Dempsey Director
Cory Gagnon Director
Call to Order S. Higginson called the meeting to order at 7:05 PM.
Agenda
1.2015.06.32 MOVED by A. Davis that the agenda be approved as presented. CARRIED.
Minutes The meeting minutes of April 15", 2015 were presented for review.
L.2015.06.33 MOVED by S. Holsworth that the April 15", 2015 meeting minutes be approved as
presented. CARRIED.
Matters Arising:
Late Entrance R. Djos entered the meeting at 7:18 PM.

Electrical Upgrades Manager B. Nordstrom provided an update on the electrical upgrades;

e T. Djos advised that after speaking with J. Hale of TNT grounding rods could be
installed at any pedestal that is causing electrical shortages. Manager B. Nordstrom
to obtain a quote from TNT for grounding rods on sites and confirm problem can be
resolved; sites 2-10 and 24-27. Grounding rods to be installed with components of
the final upgrades completed in the Fall.

Late Entrance C. Rose entered at the meeting at 7:27 PM.

Manager’s Nordstrom to email cost for grounding rods to the board prior to any work being
completed.

® Manager L. Nordstom is to prepare a draft RFQ’s in support of all site upgrades and
email to the board for final approval before obtaining any further quotes on the
project.

1. Underground wiring to accommodate 50 amp service;
6” gravel per site;

3. T. Djos and Manager B. Nordstrom to complete necessary measurements on all
sites to support the RFQ.

4. Quotes to be obtain to level all lots including tree and stump removal.

1.2015.06.34 MOVED by T. Djos authorizing a 50amp upgrade to the managers site; project to align with
grounding issues on lots 2-10 and 24-27 with a maximum expenditure of $600. CARRIED.

Mower The board discussed the mower and the further reviewed options for capital replacement.
Managers’ Nordstrom to get mower serviced in Killam at John Deere.

L.2015.06.35 MOVED by S. Higginson to defer mower and or tractor replacement to the Fall or other; R.
Djos to investigate options. CARRIED.

Town Rep Report C. Rose provided a verbal Town Council Rep. report for activities to June 7™, 2015.

e Huge thank you from the Town for the assistance from the Lake Board and
Management with the second annual triathlon.

e Provided a brief update on the lacrosse tournament that is scheduled for the weekend
of June 12" in Sedgewick and Hardisty.



Sedgewick Lake Park Association - Meeting Minutes — June 7™, 2015 Page 2

L.2015.06.36

Treasures Report

1.2015.06.37

Managers Report

Dandelion Control

Policy &
Procedures
Entrance
Fire Pits
L2015.06.38
Departure

Spray Park
Updates

1.2015.06.39

Signage

L.2015.06.40

Departure
Financials

L.2015.06.41
1.2015.06.42
LOA

L20 15.06.43

1.2015.06.44

Detailed Camp

Revenue

Revenue and
Expenditures

MOVED by S. Erickson that the Town Council Rep report be approved as presented.
CARRIED.

A written Treasurers Report was presented for the period ending June 7™ 2015.

MOVED 8. Holsworth by that the Treasure Report for the period ending June 7% 2015 be
approved as presented. CARRIED.

Managers B & L Nordstrom provided a written managers report for the period ending June
7", 2015.

Managers sought permission to have the dandelions sprayed; Managers to obtain quotes and
present at the next meeting.

The board clarified Managers’ queries in reference to the policies and procedures.
M. Hampshire, Director of Park and Recreation for the Town of Sedgewick entered the
meeting at 8:00 PM.

Managers Nordstrom sought permission to dispose of all old fire pits. The board agreed to
budget extraction during the 2016 operating budget.

MOVED by A. Davis that the Managers Report for the period ending June 7%, 2015 be
approved as presented. CARRIED.

S. Holsworth departed at 8:34 PM.

M. Hampshire provided an update on the community spray park project along with three
concept designs.

S. Higginson, B. Nordstrom and M. Hampshire to measure various options and locations for
the spray park and report to the board as per discussions.

MOVED by T. Djos that the Sedgewick Lake Park Association’s Community Spray Park
budget be set at $350,000 as per option three pending site conditions and further that M.
Hampshire prepared a detailed budget breakdown for review and analysis. CARRIED.
The board discussed promotional signage and donation contributions.

MOVED by C. Rose that promotional signage be prepared and installed in Town pending
council approval, one near highway 13 and one at the Sedgewick Lake Park entrance.
Signage to include title, “Community Spray Park Project”, design and contact information
for donations. CARRIED.
M. Hampshire departed at 9:14 PM.

Financial Statement for the months ending March 31" and April 30", 2015 were presented.

MOVED by S. Higginson that the Financial Statement for the month ending March 31%
2015 be approved as presented. CARRIED.

MOVED by S. Erickson that the Financial Statement for the month ending April 30®, 2015
be approved as presented. CARRIED.

A List of Accounts for approval for the months of April 30® and May 31% 2015 were
presented.

MOVED by A. Davis that the List of Accounts for the month ending April 30%, 2015 be
approved as presented. CARRIED.

MOVED by C. Rose that the List of Accounts for approval for the month ending May 31,
2015 be approved as amended. CARRIED.

A detailed camp revenue overview for the period ending May 31%, 2015 was reviewed.

Revenue and Expenditures for the period of June 5%, 2015 was reviewed.



Sedgewick Lake Park Association - Meeting Minutes — June 7™ 2015

Page 3

Business:
Lease

L.2015.06.45

Canada 150

1.2015.06.46

Gazebo

L.2015.06.47

Correspondence:

Enbridge

AB Recycling
Grant

AHS Request

L2015.06.48

Next Meeting

Adjournment
1.2015.06.49

In support of ongoing lake operations a twenty-year lease was presented for review from the
Town of Sedgewick.

MOVED by T. Djos that the twenty-year lease be approved as presented retroactive to
January 1%, 2015. CARRIED.

Western Diversification is accepting applications in accordance with the Canada 150
program; the spray park is an eligible project.

MOVED by R. Djos that the Sedgewick Lake Park Association authorize the submission of a
grant application to the Canada 150 program in support of the community spray park project.
CARRIED.

The newly constructed gazebo is ready to be moved and placed at the lake.
MOVED by T. Djos that the gazebo be placed on the NE corner of the lake between the lake

and the swimming hole and further that S. Higginson arrange pick up and delivery.
CARRIED.

Notification was received from Enbridge Pipelines Inc. regarding site reclamation for the
Edmonton to Hardisty Pipeline project.

Notification was received that the Sedgewick Lake Park Assn. application to the Alberta
Recycling Management Authority was granted in the amount of $27,571.64.

Alberta Health Services (AHS) submit a request to the lake board seeking permission to use
the camp kitchen and amenities for the 2015 ARR You Ready for Kindergarten and Hot
Tots.

MOVED by R. Djos authorizing the AHS’s request to utilize the camp kitchen and amenities

for the 2015 ARR You Ready for Kindergarten and Hot Tots as request. CARRIED
July 12™ at 7:00PM.
MOVED by S. Higginson for adjournment at 9:38PM. CARRIED.
\§TW/ dé*
awn Higginsph, President

Scott Holsl’&orté/ﬁecretary












Sedgewick Rec Board

Regular Meeting Minutes — August 5, 2015

Page 1

The regular Meeting of Sedgewick Rec Board was held in the Recreation Centre on August 5%, 2015 at 7:00 PM.

Present

Absent

Present

Call to Order

July 1%

REC2015.08.61

Entrance

Agenda
REC2015.08.62

Reports:
Facility Manager

REC2015.08.63

Correspondence:

Town Rep Report

REC2015.08.64

Financial Report

REC2015.08.65

Cory Gagnon President

Aleska Johnson Vice President
Connie MeArthur Treasurer

Greg Sparrow Town Council Rep
Calvin Hogg Director

Curtis Hogg Director

Kari Sanders Secretary

Derek Ness Director

Verna Erickson Director

Pam Kotylak Director

Marta Hampshire Director of Parks and Rec.
Esther Whitehead Treasurer - July 1%
Connie Polege Facility Manager

President Gagnon called the meeting to order at 7:00 PM.

E. Whitehead presented the financial report from July 1%, 2015. Discussion and overview of
the day’s progression ensued.

MOTION by C. Hogg to distribute $2,500 each to the Lions, Ag. Society and Rec. Board
from the proceeds of July 1%, 2015. The balance of the funds to remain in the July 1%

account for 2016 festivities. CARRIED.
C. Polege entered the meeting at 7:10 PM.
MOTION by G. Sparrow that the agenda be approved with additions:

1. Employment Opportunity - Grounds Keeper

2. Circus CARRIED.

C. Polege provided a written Facility Managers report to June 30%, 2015as attached to and
forming part of these minutes.

1. Discussion on the concerns of Rec. Centre keys being duplicated at the co-op;
2. Lacrossetournament was reviewed and discussed;
3. Ice preparation will be completed following graduation ceremonies.

MOTION by K. Sanders that the Facility Manager’s report be approved as presented.
CARRIED.

A request from Agriculture and Forestry inquired to see if the Sedgewick Rec Centre has a
commercial kitchen for rent. Alberta Agriculture helps food processing company develop
and grow by assisting with commercial kitchen rentals. They are currently compiling
information for their data base. L. Polege, Town Secretary forwarded the request which will
be filed as information.

G. Sparrow provided a verbal Town Council Rep report to August 5™, 2015.

Discussion ensued regarding the opportunity to hire the existing greens keeper to work at the
Recreation Centre for the new season..

MOTION by C. Hogg that the Town Rep report be approved as presented. CARRIED.

C. McArthur provided a financial report ending June 30, 2015.

1. "The lacrosse ad campaign provided $1,765 to minor hockey, $1,765 to the rec. board
and $700 to the Friends Of account.

2. ATM proceeds were $250 during the Lacrosse tournament.

MOTION by G. Sparrow that the financial report to June 30%, 2015 be approved as
presented. CARRIED



REC2015.08.66

Minutes:

REC2015.08.67

Business:
Air Handling Unit

Circus

Departure

Adjournment
2015.08.68

MOTION by C. McArthur that the Director of Parks and Rec. report be approved as
presented. CARRIED.

The board reviewed the minutes of the May 25", 2015 regular meeting.

MOTION by A. Johnson that the minutes of the May 25™ 2015 be approved as presented.
CARRIED.

Two quotes were provided for the replacement of the air handling unit at the recreation
centre. Discussion ensued. The board directed G. Sparrow to request financial assistance
from the Town of Sedgewick in accordance with the capital replacement cost.

Discussion held regarding the upcoming circus and further the need to have facility rental
contracts. The board directed M. Hampshire to develop a draft contract for review at the next
board meeting.

M. Hampshire departed at 9:45 PM.

The Board discussed facility management and operations. The board determined they are
happy with current operations.

Call for adjournment at 10:00 PM. CARRIED.

by Sapecr.

Cory (4gnon, President

“Katk Sanders, Secretary



RFC Phase 11 Meeting Minutes — October 8", 2015 Page 1

The Phase 1l Meeting of the Recreation Funding Committee (RFC) was held in the Sedgewick Council Chambers in

Sedgewick, Alberta on Thursday, October 8" 2015.

Present Andrew Hampshire Chairman
Travis Smith Vice-Chairman
Pam Kotylak Director
Kari Sanders Director
Barb McConnell Director
Greg Sparrow Town Council Rep.
Absent Aleska Johnson Director
Present Amanda Davis Chief Administrative Officer
Maxine Steil Recording Secretary
Call to Order A. Hampshire called the meeting to order at 7:00 PM.
Agenda
RFC2015.24 MOTION by A. Hampshire that the agenda be approved as presented. CARRIED.
Minutes The board reviewed the minutes of the May 11", 2015 meeting.
RFC2015.25 MOTION by G. Sparrow that the May 11", 2015 meeting minutes be approved as presented.
CARRIED.
Financial The board reviewed the financial Statement for the period of April 30" - August 31%, 2015 as
Statement attached to and forming a part of these minutes.
RFC2015.26 MOTION by P. Kotylak that the Financial Statements for the period of April 30" — August

Phase | Funding

31%, 2015 be approved as presented. CARRIED.

An overview of Phase | funding and financials was reviewed.

Phase | Disb. An overview of Phase | List of Accounts and Disbursements was reviewed.

Business:

Phase 11 Three (3) Phase 11 grant applications were received and reviewed by the RFC.

Assessment

BRFA The Battle River Football Association (BRFA) submit an application for 2015 User Fees
requesting $3,000.

RFC2015.27 MOTION by G. Sparrow that the RFC recommend approval of the BRFA’s application for

Sedgewick Mixed

Bowling League

RFC2015.28

Sedge. Playschool

RFC2015.29

2016 Recreation
Funding Status

RFC Format and
Application

User Fees in the amount of $3,000. CARRIED.

The Sedgewick Mixed Bowling League submit an application for 2015 lineage requesting
$9,000.

MOTION by K. Sanders that the RFC recommend approval of the Sedgewick Mixed

Bowling League’s application for 2015 lineage in the amount of $7,500 and further that the

league be advised of the need and importance of fundraising revenue on future applications.
CARRIED.

Sedgewick Playschool submit an application for rent requesting $5,000.

MOTION by B. McConnell that the RFC recommend approval of the Sedgewick Playschool
application for rent in the amount of $5,000. CARRIED.

Discussion held regarding the status if 2016 recreation funding from Flagstaff County.
Flagstaff County has not committed to provide long term funding to date. The board directed
administration to prepare a letter addressing the success of the funding program in
Sedgewick and inquire as to the status of future funding.

The RFC request that administration revamp the score card replacing redundant questions
with more suitable information pertaining to the grant application. Suggestions for questions
were:

e Has the group made a concerted effort with fundraising options?

o Does this benefit the community?

e Do they in fact need funding?

o Does their request contribute to a healthy lifestyle?
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Adjournment
RFC2015.30

The revamped score template shall be emailed to the RFC for comment prior to
recommending to Council.

In addition to the revamping if the score cards the RFC would like to request that year-end
financial statement be included as a part of the application process.

MOTION by A. Hampshire for adjournment at 7:43 PM. CARRIED.

Andrew Hampshire, Chairman

Amanda Davis, CAO



FLAGSTAFF'S INITIATIVE TO RELATIONSHIP & SPOUSAL TRAUMA
BOARD MINUTES - Monday, June 22, 2015

PRESENT: Gunnar ALBRECHT, Chairperson
Allen DIETZ, Vice Chairperson via phone

Cheryl HOLBEN
Sylvia WOLD, Secretary APPROVED
Lynne JENKINSON, Director

Brooke GROVE, Finance Manager
Chantelle SCHMIDT, Recording Secretary

REGRETS: Brenda ROBBINS

kkkkkkkkkkkkkkkkkkkhkkkhkkkkkhkkhkkkhkkkhkkkhkkkhkkkkkkkkkhkkkhkkkhkkkkkkkkkkkkhkkhkkkkk

Gunnar Albrecht called the meeting to order at 6:00 p.m.

APPROVAL OF AGENDA

6-23-2015
Cheryl Holben made a motion to approve the June 22, 2015 agenda.
Carried.

APPROVAL OF MINUTES

6-24-2015
Sylvia Wold made a motion to approve the June 1, 2015 minutes.
Carried.

CORRESPONDENCE
1) Thank you card from Steve Harmer for funding presentation in Daysland.

6-25-2015
Cheryl Holben made a motion to accept the correspondence.

OLD BUSINESS
No old business to report.




NEW BUSINESS

1) Motion to County

Discussion Items to the Motion
Give the County information on what they could be experiencing in the future with
funding the Resource Officer program.
Have someone from the FIRST board explain to the County what the FIRST
board has experienced with the Resource Officer program.
The FIRST board has experienced issues with the CRO program and do not
want the County and council facing these same issues.
County has not officially entered into an agreement for 2016-2019. If they do not
approve of the MOU they may not enter into funding the Resource Officer
program.
FIRST board should ask the County for the opportunity to ask for opinions on the
new MOU.
Lynne emailed the RCMP site on June 16 to receive clarification on whether the
Corporal position will be lost if the Resource Officer position is gone.

- Lynne has not received a reply.

- Wants a written response to have as back up and proof.

- Lynne’s email said the following:

“We need clarification on a staffing question for the Killam-Forestburg Detachment. We
as a community fund a Community resource Officer position, that funding may come to
an end because of financial constraints at present. We have been told as a community,
| represent the organization named FIRST (Flagstaff's Initiative to Relationship and
Spousal Trauma), that finds the money for the CRO position, that is the CRO position
disappears in our detachment area that we also lose a Corporal position. It is a staffing
question that the community needs an answer to as we move forward with this program
or not move forward with this program as funding permits.”

Lack of RCMP presence at FIRST board meetings says a lot and shows their
lack of interest.
Create a written letter to County stating the concerns over the past 2 years so
they can change things in the MOU.
Let County know FIRST is available to help and give input in creating the new
MOU.
FIRST will no longer fundraise for CRO Program.
County should have an opt out clause and probationary period for the Resource
Officer program in the new MOU so they can get out of the program if it is not
working.
Lawyer has stated that the current contract is a poor contract.
Lynne to write a letter to the County stating:

- FIRST is not available to do any fundraising

- Concerns FIRST board has

- FIRST board is available to give input when new MOU is created
Send a copy of the letter to the RCMP
Put in the amount of fundraised money so they can see how much of an impact it
makes not to have fundraised support.



6-26-2015

Sylvia Wold made a motion that a letter be addressed to the County and a copy of the
letter sent to the RCMP stating concerns and information why FIRST will no longer be a
part of the Community Resource Officer program as of April 1, 2016.

Carried.

» Write a different letter to municipalities and schools thanking them for their
support and to let them know FIRST will no longer be supporting the Resource
Officer program as of April 1, 2016 due to not getting an agreement on terms and
conditions.

2) Date of next meeting: Strategic planning Monday, September 21, 2015.

Next meeting date is Monday, September 21, 2015 at 6 pm or at the call of the
Chair if required.

Gunnar Albrecht adjourned the meeting at 6:45 p.m.

Gunnar Albrecht, Chairperson
Flagstaff Initiative to Relationship and Spousal Trauma



Attendance

Call to order

Agenda Approval

Minutes
Approval

RPAP
Community
Skills Weekend

Physician Recruitment Committee

Date : Monday, September 14, 2015
Location : County Office, Sedgewick, AB

Minutes
Present were:
Gail Watt, Mayor Town of Daysland
Carol Kinzer, Councillor Town of Killam
Geri Clark, Site Administrator Killam Health Care

Centre

Paul Vieira, Site Administrator Daysland Health Centre
Gerald Kuefler, Chairperson Flagstaff County
Norah Griffiths, Site Administrator Hardisty Health Centre
Leslie Heck,Coordinator Flagstaff County

Junetta Jamerson, Community Recruitment |Rural Physician Action
Consultant - Central Plan (RPAP)

G. Kuefler called the meeting to order at 1:30 p.m.

Resolution
The proposed agenda was reviewed and accepted with the following
addition on motion of G. Watt.

Under Business add item 5.2 Physician House
Carried

Resolution
G. Watt moved to approve the minutes for the Flagstaff Community Medical
Recruitment and Retention Committee of (2015/06/08) as presented.

Carried

G. Clark provided an update on the upcoming RPAP Skills Weekend:

* Will be held on November 14/15, 2015 in the Flagstaff region
* RPAP received confirmation of provincial funding

* Committee is responsible for Saturday evening dinner and entertainment
costs only

* The committee will work together with Rosemary Burness of RPAP to
finalize the agenda

* Local physicians and some community members will be invited to the
dinner on Saturday evening

* We will be requesting to include 6 local high school students that are
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Physician House

Facility Updates

interested in pursuing a career in the medical field

Discussion ensued regarding the house in Killam that was purchased in
2009 by Flagstaff County for the purpose for recruiting physicians to the
Flagstaff region.

® House was purchased, renovated and furnished in 2009 for
approximately $215,000

® Was used twice for recruiting physicians - Dr. Weighman and Dr.
Ogbeide

® Was rented out to a Physical Therapy Assistant from Killam for
approximately 6 months

® Has been rented to one Flagstaff County employee (had to vacate to
allow Dr. Ogbeide to move in)

® Was rented to contract workers from Phoenix construction that were
building the new Flagstaff County administration building

® Killam is currently not recruiting for a physician

® Medical professionals from Daysland and Hardisty do not use it
because of the distance to travel while on call

® Current rent charge is $850 per month plus utilities

® Annual routine maintenance is conducted such as siding, shingles,
eaves troughs, deck repair, etc.

®* Replaced the fridge, stove and dishwasher

®* When vacant, Flagstaff County seasonal staff maintains the yard
® Has been vacant on many occasions

® House is currently vacant (since June 2015)

Resolution

G. Watt moved to recommend to Flagstaff County Council to offer the
physician house in Killam for sale, with the proceeds to be allocated to a
Physician Recruitment Reserve for future needs.

Carried

Daysland - Have been recruiting for a fourth physician, but are
contemplating the possibility that three physicians are adequate staffing for
current needs. Nursing staff is currently adequate. Locum
accommodations will be needed for three physicians during the month of
October.

Hardisty - Have a high turnover of graduate nurses, therefore they would
like to develop some programs dedicated to the retention of new graduates.
Conducted a very successful site visit in August 2015 for a physician from
South Africa. Dr. David Odetola has signed a contract and is scheduled to
start work in Hardisty in 2016.

Killam - Currently not recruiting for a physician and staffing is adequate. A
dental hygienist will be providing on-site dental care. They are
investigating the possibility of getting a cardiologist and an optometrist to
conduct monthly visits as well. The building project is on-going with a few
minor issues to be resolved. Killam will be a 50 bed multi-care facility
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Correspondence

Next Meeting

Adjournment

providing services from assisted living to long term care. G. Clark will be
the project lead for this project.

Discussion ensued regarding the changes to physician sponsorship
recently implemented by Alberta Health Services.

Resolution
P. Vieira moved to accept the correspondence items as presented.

Carried

The next meeting will be on November 9, 2015 at the Flagstaff County
office at 1:30 p.m.

G. Kuefler adjourned the meeting at 3:20 p.m.
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Issue Summary Report

INTERIM FIRE SERVICES PLAN #20151007002

Meeting : Council Meeting Meeting Date : 2015/10/14 09:00
Meeting Type : COUNCIL MEETING
Presenter : Kim Cannady

Background

As a result of the towns of Daysland, Hardisty, Sedgewick and the Village of Forestburg not entering into a Fire
Services Agreement with Flagstaff County, the following Fire Services Interim Plan (2 Years) has been
developed. The purpose of this interim plan is to continue to provide fire suppression services to our rural
residents.

This interim plan takes into consideration the 2009 Flagstaff County Fire Protection Review, prepared by Kim
Cannady, that outlines the fire protection needs for Flagstaff County. The report identifies the most efficient and
effective equipment for rural firefighting such as Wildland Response trucks, Water Trucks, and with less Class "
A" Pumpers.

INTERIM PLAN:

Year One: Purchase three (3) Wildland Response Units along with the necessary firefighting gear, hose,
and self-contained breathing apparatus' to service the rural areas of Daysland, Forestburg and Hardisty.
Space in these towns/villages will be utilized to station the Wildland Response Units along with the old
Heisler Pumper Truck. As per the amending agreement with the Town of Killam, as of September 1, 2015
the Sedgewick rural area is being serviced by the Killam Fire Department. The other six remaining
communities that have a current fire services agreement with Flagstaff County will be able to provide
services to complement our needs based upon their level of training and type of equipment available.

Year Two: There will not be significant changes to the operating costs and there will be no capital
purchases. During these two years a long-term plan will be developed.

BUDGET:

The proposed budget for this interim plan addresses capital and operating costs (Fire Protection - Contracted
Services). Other areas within the fire budget are not impacted and are not discussed in this interim plan.

A facility to house this equipment and manpower requirements have also been considered.
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FIRE PROTECTION

(Part of Contracted Services Budget)

2015 Operating Budget

2016
Alliance Current Agreement 50/50 and housing
Heisler Current Agreement 50/50 and housing
Killam Current Agreement 50/50 and housing
Lougheed Current Agreement 50/50 and housing
Strome 100% County-Hamlet
Galahad 100% County-Hamlet
Hardisty 100% County
Daysland 100% County
Forestburg 100% County

Sub-Total
Fire Costs Invoiced from Towns/Villages
Communications Assuming current cost sharing continues

2016 Operating Budget Estimate

Purchase of 3 Wildland Response Units (Used Trucks)
Equipment and Gear
10% Contingency
Purchase of Heisler Pumper Truck
Sub-Total Capital Expense

Assuming Sale of 50% Ownership of Current Pumper Trucks To Towns
Hardisty
Forestburg
Daysland ***Estimate
Sedgewick
Sub-Total Capital Revenue

RESERVES

As At December 31, 2014:

Fire Capital Reserves $440,912
Fire Operating Reserves $30,000

$23,000
$20,500
$53,500
$23,000
$17,000
$19,000
$49,400
$49,400
$49,400
$304,700
$50,000
$15,000

$360,000
$62,360
$42,236
$5,500
$470,096

$93,222
$106,602
$56,550
$77,000
$333,374

$368,000

$369,200
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PROCUREMENT PROCESS:

In accordance with the New West Partnership Trade Agreement, any purchase of goods that exceed $75,000
require procuring entities to post tender notices for suppliers. However, as outlined within the agreement,
procurement procedures do not apply in circumstances "where an unforeseeable situation of urgency exists and
the goods, services or construction could not be obtained in time by means of open procurement procedures."

Due to the short timelines for the delivery of the Wildland Response Units for January 1, 2016, we would request
to proceed with obtaining direct quotes from supplier's who are able to meet the deadline.

STATUS OF SHARED EQUIPMENT:

We are waiting for direction from the towns of Sedgewick and Daysland and the Village of Forestburg regarding
the disposal of the Shared Equipment. The Town of Hardisty has indicated their interest to purchase our share.
The values are indicated above in the budget estimates.

Recommendation

1. To purchase three (3) Wildland trucks, the 1991 Ford F800 Pumper truck from the Village of Heisler, as
well as all applicable firefighting equipment to service the rural areas of Daysland, Hardisty and
Forestburg, and utilize space in these towns/village to house the equipment.

2. To approve the procurement of three (3) Wildland Response Units by obtaining direct quotes.

Page 3 of 3



FIRE PROTECTION FOR RURAL RESIDENTS
UPDATE #2 (October 14, 2015)

Flagstaff County is assuring rural citizens that we will continue to have fire suppression coverage for all rural
residents as we are committed to your safety.

County Council approved an interim plan (two years) to move forward with fire suppression services. This solution will

provide fire services to all geographic areas in Flagstaff County. Agreements were not reached with Daysland, Hardisty,
Sedgewick and Forestburg. This presented a challenge to prepare an interim and long term plan focused on what is more
effective and efficient to serve the rural citizens with a rural focus.

The interim plan is to supply fire suppression services with wildland response units from facilities located within the areas
of Forestburg, Hardisty and Daysland. In addition, we have contracted fire services from Killam, Lougheed, Strome,
Galahad, Alliance and Heisler. As of September 1%, Sedgewick rural citizens receive fire suppression services from the
Killam Fire Department.

We have 50/50 joint ownership of fire suppression equipment in Forestburg, Hardisty, Daysland and Sedgewick and we
are in the process of settling our joint interests in the equipment. These pumper trucks are not the most effective
equipment for the majority of rural fire responses, as 98% are wildland fires (2014).

With our plan to expedite purchases of wildland response units, we will have five (5) units in place. To address the 2% of
responses to structure fires (2014), the municipalities with fire pumpers and appropriately trained firefighters will be
requested to respond under agreements that are in place.

In 2009, County Council approved a plan which included the purchase of five (5) wildland response units. The plan also
addressed the purchase of two (2) County owned water trucks. Currently we have one (1) water truck, housed in Killam,
and in addition we have received commitment from Husky Energy to supply one (1) water truck for our use, which is to
be housed with a wildland response unit in the Hardisty area.

Fire insurance premiums have been a concern for some residents. A national organization called the Fire Underwriter’s
Survey has a significant impact on insurance rates. Their fire insurance grading system consists of five (5) separate
measurements:

1) Risk level (with respect to fire loading and geographic distribution of risk);
2) Fire suppression;

3) Water supplies for public fire protection;

4) Emergency communication; and

5) Fire prevention — safety control.

Each insurance company has its own methods of determining property insurance rates; however, the majority of insurers
use similar systems based upon several criteria including distances from risks to fire halls and hydrants and fire insurance
grades. Although the Dwelling Protection Grades are separated into five (5) levels, many insurers simplify these into three
tiers; protected, semi-protected and unprotected.

For further information regarding fire insurance ratings please visit http://www.fireunderwriters.ca/home_e.asp

We appreciate and offer our THANKS to the Town of Killam, Village of Heisler, Village of Strome, Village of Galahad,
Village of Alliance and Village of Lougheed for their co-operation and support in the provision of fire services to our
rural residents.

This information is to provide an update to assure you, fire suppression services will continue to be provided.

Please call your local Councillor, Shelly Armstrong, CAO or Kim Cannady, Regional Emergency Service Co-ordinator
for more information.



FFCS DIRECTOR’S PERFORMANCE REVIEW - BOARD

| Name: | Start Date: | Last Review:

The FFCS Director is evaluated on the various roles including: FFCS Director, Manager of FIRST,
Manager of the Flagstaff Community Foundation, as defined in the Staff Job Descriptions of FFCS
Director.

E=Cannot Evaluate 1=Unsatisfactory 2=Needs Improvement 3=Meets Standard 4=Exceeds Standard 5=Outstanding

1.0 RELATIONSHIP WITH THE BOARD EI1/2/3|4]|5

1.1 Understands the Board’s mandate and responsibilities in relation to
that of the Executive Director.

1.2 Keeps the Board adequately informed about the FFCS’s Program
Operations.

1.3 Provides leadership in the development of Board policy and
regulations.

1.4 Ensures that the Board receives adequate reports and materials on
which to base decisions, including agendas for meetings.

1.5 Provides good advice, appropriate recommendations, and presents
views in a clear, professional, and concise manner to the Board.

1.6 Responds promptly to requests from the Board for specific action.

1.7 Presents and implements Board policy in a fair and consistent
manner to the public and staff.

1.8 Ensures that the Board is involved in establishing annual plans and
objectives for the FFCS Programs

1.9 Displays public respect for the role of elected officials and
recognition of the local sensitivity of issues.

Areas of Strength:

Areas in Need of Improvement:

2.0 ORGANIZATIONAL PLANNING E'1 2 3 4|5

2.1 Provides for the development and implementation of short and long-
range plans.

2.2 Ensures that the organizational structure facilitates effective
operations.

2.3 Provides for the development and prioritization of goals by the
Board.

2.4 Monitors and evaluates planning within the FFCS Programs.

2.5 Ensures that plans are implemented.

Areas of Strength:




FFCS DIRECTOR’S PERFORMANCE REVIEW - BOARD

| Name: | Start Date: | Last Review:

The FFCS Director is evaluated on the various roles including: FFCS Director, Manager of FIRST,
Manager of the Flagstaff Community Foundation, as defined in the Staff Job Descriptions of FFCS
Director.

E=Cannot Evaluate 1=Unsatisfactory 2=Needs Improvement 3=Meets Standard 4=Exceeds Standard 5=Outstanding

Areas in Need of Improvement:

3.0 COMMUNITY & PUBLIC RELATIONS E'1 2 3 4|5

3.1 Deals effectively with the media when required to do so.

3.2 Provides information and responds to the concerns of the
community. Speaks effectively in public and at Board meetings.

3.3 Develops liaisons and Partnerships to further the FFCS cause and
fulfill financial and ethical support. For the Programs.

3.4 Maintains effective liaison with Alberta’s Family and Community
Support Services Department aware and responds to the Act and
Regulation. and other government and community agencies.

3.5 Facilitates the functions of volunteer boards, committees and
agencies.

Areas of Strength:

Areas in Need of Improvement:

4.0 BUSINESS & FISCAL MANAGEMENT E/1 2 3 4|5

4.1 Maintains a working knowledge of budgets, grants and fiscal
reporting.

4.2 Ensures that the various departments within the Foundation function
effectively, consistent with resources.

4.3 Provides the Board with adequate reporting on the financial statutes
of the FFCS Programs.

4.4 Effectively manages the financial operations of the FFCS Programs
to ensure adherence to the budget.

4.5 Provides for the preparation of budget materials, and the budget
documents, in a format acceptable to the Board.

4.6 Appropriately involves the supervisory staff, managers, and the
Board in establishing budget priorities.

4.7 Manages within financial, physical and human constraints.

4.8 Ensures that bylaws and Board resolutions are effectively enforced.




FFCS DIRECTOR’S PERFORMANCE REVIEW - BOARD

| Name: | Start Date: | Last Review:

The FFCS Director is evaluated on the various roles including: FFCS Director, Manager of FIRST,
Manager of the Flagstaff Community Foundation, as defined in the Staff Job Descriptions of FFCS
Director.

E=Cannot Evaluate 1=Unsatisfactory 2=Needs Improvement 3=Meets Standard 4=Exceeds Standard 5=Outstanding

Areas of Strength:

Areas in Need of Improvement:

5.0 ADMINISTRATIVE SKILLS E'1 2 3 4|5

5.1 General Leadership Ability - approachable, responsive, and able to
unite staff and the Board, in pursuit of established goals.

5.2 Communication - able to communicate effectively with staff, the
Board and the community, both verbally and in writing.

5.3 Organizational Skills - able to develop and implement plans and
mobilize physical and human resources to achieve objectives.

5.4 Decision Making - able to make effective decisions under pressure
or in difficult situations.

5.5 Planning — able to analyze the needs of the Foundation, set
priorities, and develop short and long range plans for action.

5.6 Human Relations - able to work effectively with people.

5.7 Conflict Management - able to analyze opposing points of view and
assist parties to arrive at a consensus or creative alternatives.

5.8 Motivational Skills - able to engender enthusiasm or ownership in
an idea or goal.

5.9 Problem Solving - able to deal with extraordinary or unexpected
problems or situations.

5.10 Commitment - demonstrates energy, time and effort to fulfilling role.

Areas of Strength:

Areas in Need of Improvement:




FFCS DIRECTOR’S PERFORMANCE REVIEW - BOARD

| Name: | Start Date: | Last Review:

The FFCS Director is evaluated on the various roles including: FFCS Director, Manager of FIRST,
Manager of the Flagstaff Community Foundation, as defined in the Staff Job Descriptions of FFCS
Director.

E=Cannot Evaluate 1=Unsatisfactory 2=Needs Improvement 3=Meets Standard 4=Exceeds Standard 5=Outstanding

Overall Comments:

Personal/Professional Development:

RECOMMENDATION:

FFCS Director’s Signature: Date:

Chairman of the Board’s Signature: Date:




Town of Sedgewick File Correspondence October 22”d, 2015

1

LETTERS:

1.

10.

11.

12.

13.

Canadian Federation of Independent Business (CFIB): Open letter to all Mayors by participating in the annual
Small Business Saturday on October 24™ 2015.

Village of Heisler: Letter to Flagstaff Intermunicipal Partnership (FIP) Committee approving the application of
Phase Il of the Regional Governance Study and approval of the proposed 2016 FIP budget.

Town of Killam: Letter approving the FIP Committee’s recommendation to adopt the 2016 budget as presented.
Alberta Municipal Affairs: Letter regarding exemption under the Safety Codes Act for Persons with
Developmental Disabilities (PDD) residences regulation being extended allowing operation until at least March
31%, 2016.

Office of the Lieutenant Governor: The Alberta order of Excellence is losing two members; seeking applicants
to member of council. Closing date is October 19" 2015.

Municipal Affairs: Letter acknowledging receipt of the Municipal Sustainability Initiative (MSI) - 2014
Conditional Operating Funding Statement of Funding and Expenditures (SFE). Confirmation of the SFE report has
been submit as required.

Safety Codes Council: Letter regarding the safe use and storage of propane as a temporary heat source.
Community of Sant’Egidio: Letter of information regarding the UN General Assembly vote to abolish the use of
the death penalty in the US.

Energy East: Letter advising of publication date error. Supplemental report #4 with the National Energy Board
was filed on September 30", 2015 not June 30", 2015.

Flagstaff County: Letter of notice of termination of the Ambulance and Rescue Service Agreement effective
December 31, 2016.

Energy East: Letter advising of Supplemental Report #4 with the National Energy Board was filed on June 30"
2015.

Land Use Secretariat: Letter advising of protection and development of the Castle area in southern
Saskatchewan by expanding the designated Castle Wildland Provincial Park incorporating the entire area under
Parks Legislation.

Sedgewick and District Agricultural Society: Letter confirming donation of funds for July 1%, 2015 fireworks and
expressing concern of private individual’s opportunity to gain revenue from this community event.

NOTICES and INVITATIONS:

1.
2.

Alberta Health: Notification of the launch of dementia advice through Health Link.

Federation of Canadian Municipalities (FCM): Notification from FCM regarding local governments and the
Syrian refugee crisis. Emergency recommendation of their plan to help coordinate a response in communities
across the country.

FCM: Report on the housing crunch that Canadians will face as they age with the doubling of seniors, rising
rents and lack of seniors’ affordable housing.

Friends of Royal Alberta Museum Society (FRAMS): Invitation and two complimentary tickets to an evening of
fond farewells to a beautiful building on December 7™ 2015 in Edmonton.

Central Alberta Pregnancy Care Centre: Invitation to grand opening on October 22™ 2015 in Red Deer.

WORKSHOPS and SEMINARS:

1.

Medical At Risk Driver Centre: Transportation Toolkit Workshop for implementation of alternate transportation
for seniors in Alberta.

Alberta Association of Municipal Districts and Counties (AAMDC): Bulletin outlining available workshops and
conventions for Fall 2015.

Recycling Council of Alberta (RCA): Notification of the Canadian Stewardship and Recycling Council of Alberta
Waste Reduction Conference September 30" - October 2™, 2015 in Banff.

MLT Employers’ Counsel: Employment and Labor Law Updated 2015; Edmonton, October 22™ 2015 and
Calgary, October 28™, 2015.

MINUTES and FINANCIAL STATEMENTS:

wvnewNRE

Intergency: Meeting minutes from October 6™, 2015.

Sedgewick Memorial Cemetery: Financial Statement ending September 30", 2015
Recreation Funding Committee: Financial Statement ending September 30" 2015
Parkland Regional Library Board: September 10", 2015 meeting minutes.
Recreation Funding Committee: Financial Statement ending August 31%, 2015.

22-Oct-15 22-Oct-15

Mayor

CAO



Town of Sedgewick

File Correspondence October 22”d, 2015

6. Sedgewick Memorial Cemetery: Financial Statement ending August 31%, 2015
7. Sedgewick Rec Centre: Profit and loss statement ending August 31%', 2015.
8. Sedgewick Rec Board: August 5", 2015 regular meeting minutes.

NEWSLETTERS AND PUBLICATIONS:
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Award:

FCM:

Battle River Watershed Alliance:
Safety Codes Council:

AUMA:

AUMA:

Decentralized Energy Canada (DEC):
AUMA:

FCM:

. AUMA:

. FCM:

. Battle River Power Coop:

. Parkland Regional Library:
. Battle River Community Foundation:
. The River Current:

. Enbridge:

. Curb:

. Roadrunner:

. Alberta Innovators:

. PEG:

. Alberta Hospitality:

. Battle River REA:

. Governmental Solutions:

22-Oct-15 22-Oct-15

Mayor

CAO

October 2015
October 9", 2015
October 8", 2015
October 7, 2015
October 7', 2015
October 2", 2015
October 2", 2015
September 24™, 2015
September 21%, 2015
September 9", 2015
September 7%, 2015
September 2015
September 2015
September 2015
Fall 2015

Fall 2015

Fall 2015

Fall 2015

Fall 2015

Fall 2015

Fall 2015

August 2015
Summer 2015

2



Town of Sedgewick Monthly Statement
Month Ending August 31, 2015

Submitted to Council this 22 day of October 2015.

Interested Earned/August
GIC - 5-yr @ BRCU
GIC-1-yr @ ATB

Total Cash and Investments

$2,449.03
$11,740.32
$20,266.19

$4,132,150.64

Previous Month Balance 2,751,632.50 3,546.20| 118,583.04 65,405.46| 933,718.29] 162,480.02
Receipts for Month 158,188.92
Void chq. # 3725 3,969.00
Outstanding Receipts 385.81
Interest Received 1,685.83 2.1 70.50 38.88 555.11 96.60
Subtotal| 2,915,862.06 3,548.31] 118,653.54 65,444.34| 934,273.40| 162,576.62
Less Disbursements 100,163.89
Bank NFS Charge 7.00
First Data 43.25
Month End Balance| $2,815,647.92  $3,548.31 $118,653.54  $65,444.34 $934,273.40 $162,576.62
o AG Per Bank
Month End Balance 2,863,728.25 3,548.311 118,653.54 65,444.34| 934,273.40| 162,576.62
Cash on Hand 300.00
Cash in Transit 894.22
Subtotal| 2,864,922.47 3,548.31] 118,653.54 65,444.34] 934,273.40] 162,576.62
Less QOutstanding Cheques 49,274.55
Month End Balance| $2,815,647.92  $3,548.31 $118,653.54  $65,444.34 $934,273.40 $162,576.62
Qutstanding Cheques:
Number Amount Number Amount
Payroll Chegues 516 2,486.22
511 2,807.87 517 1,510.32
512 1,766.13 518 150.00
913 3,131.28 520 1,003.03
514 1,377.75 521 972.44
515 288.04 4201 9,121.85
General Cheques 4202 397.14
4182 5,141.62 4203 1,000.00
4190 48.30 4204 135.45
4191 96.16 4205 52.45
4192 2,742.91 4206 61.19
4193 88.20 4207 743.13
4194 2,231.25 4208 420.00
4195 46.10 4209 1,622.88
4196 882.00 4210 1,217.13
4197 6,703.75
4198 855.75
4199 27.92
4200 186.29
Outstanding Cheque Total $49,274.55

Perry Robinson, Mayor

Amanda ;av‘ is, CAO

22-Oct-15
Mayor

22-Oct-15
CAO



Town of Sedgewick Monthly Statement
Month Ending September 30, 2015

Previous Month Balance 2,815,647.92 3,548.311 118,653.54| 65,444.341 934,273.40} 162,576.62
Receipts for Month 94,170.04
2014 Fed Gas Tax 50,000.00
Outstanding Receipts 531.75
Interest Received 1,646.02 2.04 68.27 37.65 537.53 93.54
Subtotal| 2,961,995.73 3,550.35| 118,721.81| 65,481.99| 934,810.93| 162,670.16
Less Disbursements 83,231.29
First Data Charges 42.95
AB Education 54,722.23
Debenture Bylaw #471 (10/10) 43,239.72
Month End Balance| $2,780,759.54| $3,550.35| $118,721.81| $65,481.99] $934,810.93| $162,670.16
Month End Balance 2,822,022.48 3,550.35| 118,721.81| 65,481.99| 934,810.93] 162,670.16
Cash on Hand 300.00
Cash in Transit 948.85
Subtotal| 2,823,271.33 3,550.35| 118,721.81| 65,481.99| 934,810.93| 162,670.16
Less Outstanding Cheques 42,511.79
Month End Balance| $2,780,759.54  $3,550.35 $118,721.81 $65,481.99 $934,810.93 $162,670.16
Outstanding Cheques: i
Number Amount Number Amount
Payroll Cheques 534 288.04
527 325.00 535 2,887.05
530 3,566.39 536 150.00
531 1,766.13
532 3,203.02 4248 6,097.62
533 1,353.39 4249 7,323.75
General Cheques 4250 7,562.00
4204 135.45 4251 200.00
4222 393.75 4252 84.45
4223 640.00 4253 52.45
4240 1,133.79 4254 61.19
4241 1,022.85
4242 5.00
4243 2,219.11
4244 59.51
4245 46.10
4246 1,823.40
4247 112.35
Outstanding Cheque Total $42,511.79

Submitted to Council this 22 day of October 2015

Interested Earned/September
GIC - 5-yr @ BRCU

GIC -1-yr @ ATB

Total Cash and Investments

$2,385.05
$11,740.32
$20,266.19
$4,098,001.29

Perry Robinson, Mayor

Amanda Davis, CAg

~22-Oct-15

Mayor

22-0Oct-15

CAO



Report Date
10/06/15 8:41 AM

Payment # Date

Town of Sedgewick
List of Accounts for Approval
As of 10/06/15
Batch: 2015-00062 to 2015-00066

Vendor Name

Reference

Page 1

Payment Amount

Bank Code: AP - BRCU

Computer Cheques:

4211 9/14/15
4212 9/14/15
4213 9/14/15
4214 9/14/15
4215 9/14/15
4216 9/14/15
4217 9/14/15
4218 9/14/15
4219 9/14/15
4220 9/14/15
4221 9/14/15
4222 9/14/15
4223 9/14/15
4224 9/14/15
4225 9/14/15
4226 9/14/15
4227 9/14/15
4228 9/14/15
4229 9/14/15
4230 9/14/15
4231 9/14/15
4232 9/14/15
4233 9/14/15
4234 9/14/15
4235 9/14/15
4236 9/14/15
4237 9/14/15
4238 9/16/15
4239 9/16/15
4240 9/30/15
4241 9/30/15
4242 9/30/15
4243 9/30/15
4244 9/30/15
4245 9/30/15
4246 9/30/15
4247 9/30/15
4248 9/30/15
4249 9/30/15
4250 9/30/15
4251 9/30/15
4252 9/30/15
4253 9/30/15
4254 9/30/15

Accounts payable cheques for the month ending September 30, 2015.

AAMD&C

Government of Alberta
Barchard Engineering Ltd.
Battle River R.E.A. Ltd
Bonness Oilfield Supply Ltd.
Camrose Dynamic Sales & Serv
CCl Wireless

Cleartech Industries Inc

The Community Press

Arnett & Burgess Pipeliners Lt
Flagstaff Regional Solid Wast
Hyprr Hot Shot Ltd.

Kathleen Steadman

Lamb Ford Sales Ltd.
Reynolds Mirth Richards & Farm
Watkins Holdings Ltd.

SKNGS - Sedgewick Killam
Star Granite & Bronze
Superior Safety Codes Inc.
Telus

Town Of Sedgewick

Town Of Killam

Wainwright Assessment
Wallace Oilfield Services Ltd.
Voided by the print process
Wild Rose Co-operative Ltd.
Xerox Canada Ltd

AMSC

Petty Cash Fund

Accu-Flo Meter Service Lid.
AAMD&C

Government of Alberta

AMSC Insurance Services Ltd.
Brazilian Canadian Coffee Inc.
Eastlink

Flagstaff County

KaizenLAB Inc.

Local Authorities Pension Plan
Parkland Geo

Receiver General

Sedgewick Lake Park Assoc.
S. James Agencies (Killam) Ltd
Syban Systems Ltd.

Telus (Mike)

Sept. Stmt- Staples

Plan 1523549 Registration
#9 Spruce Dr. Gas meter
Aug. 2015 Charges

Aug. 2015 Stmt

PW-Kubota Blade Kit
Office-internet -Sept.

WTP- Container Return

Aug. Stmt

Stmt - Aug 2015

Garbage Tags x 50
WTP-Cleartech Freight

Sept. H & W Programming
PW-Wheel nut

Fire Service/WCB/Contractor
Sept. Stmt

August 2015 Billing

A/R- French

May-June 2015 Closed Permits
Aug. 2015 Statement

Aug. 2015 Utility Billing
PW-1/2 Sewer Camera repair
Sept. 2015 Stmt

Discing Walking Trail

August Stmt

photocopier maintenance
Aug. 2015 Charges
Replenish Petty Cash

#9 Spruce Dr. Water Mtr.
Sept. Statement

A/R- Snethun

Oct. 2015 Remittance
Sept. Stmt

FD- Oct. Internet

Sept. 2015 Stmt

Water Testing-Trihalomethanes
September remittance
A/R- Lake Spray Park
Sept. 2015 Remittance
Donation Spray Park
FD-Rescue Trk Reg
WTP-Internet Oct.

FD - Aug 2015 Charges

Total for AP:

110.16 .
6.00
10,529.40
53.55
84.84
73.98
78.74
1,106.12
84.00
861.69
52.50
393.75
640.00
28.69
2,654.76
418.92
6,406.02
118.95
1,280.71
873.83
160.76
175.00
1,067.85
304.50
0.00
749.09
243.90
7,058.44
185.45
1,133.79
1,022.85
5.00
2,219.11
59.51
46.10
1,823.40
112.35
6,097.62
7,323.75
7,562.00
200.00
84.45
52.45
61.19

63,605.17



September 30", 2015 Payroll

Mid Month Payroll 4,350.01

0522-0529 09/15/2015 Mid Month Payroll 6,412.10

0530-0536 09/30/2015 Month End Payroll 13,214.02
Total for Payroll: $19,626.12

22-Oct-15

Mayor

22-Oct-15

CAO



Town of Sedgewick - Council Committee Reports to October 22™, 2015

Mayor P. Robinson reported attendance to:

Flagstaff Intermunicipal Partnership (FIP) Committee Meeting, Alliance - September 28", 2015

In attendance with CAO Davis

As per Phase | of the Regional Governance Study, Doug Griffiths and his associates completed a
preliminary overview of 13 Ways. Each member of council will be required to complete a self-
governance survey. The survey results will be incorporated in the study; members in attendance
completed an initial survey at the meeting.

Discussion held regarding member withdraws from FIP; Flagstaff County, Alliance and Lougheed.
Flagstaff County’s representative would not comment on withdraw and/or whether the council may
rescind their motion. Alliance’s rep expressed their lack of knowledge of FIP projects and the benefits
gained.

Discussion held regarding the SCADA system. There are server errors and many of the systems do not
work properly and have not worked since commissioned. S. Otto from the Town of Hardisty is leading
this project and having the server upgraded and moved to Hardisty. A budget will be prepared an
presented by December 31%, 2015.

The committee recommends approval of the 2016 FIP budget to individual councils.

A motion was passed to apply for an ACP grant for Phase Il of the Regional Governance study; the
Village of Forestburg will be the managing partner for the project.

Sedgewick offered to host the Fall Forum in November for all elected officials and CAO. The forum will
cover Phase | of the Regional Governance Study.

Rural Alberta Innovations and Learning (RAIL) Commons - October 3™ - 4™, 2015 - Augustana Campus

Keynote Speakers discussing Community Involvement and Citizen Political Will/ Innovations in place
and Employment/ Economic Development areas as relates to Municipal amalgamation.

Marathon workshops re: regionalization/ municipal amalgamation/success stories/citizen
engagement/ relative actual Provincial experience.

As this is a work in progress the only references are currently evolving circumstances so the learning
curve is currently somewhat nebulous in terms of a "wellspring" of information

Without going into endless detail the symposium was useful in opening one’s eyes as to what to
expect as Regionalization and Municipal Amalgamation becomes more of a potential reality moving
forward.

Group 5 Meeting, Hardisty - October 9%, 2015

After much discussion it was underlined that we have no recourse from the Government of Alberta
(GOA) in regards to our Fire Agreement, or any other dispute, as GOA will not intervene in Municipal
disputes. This is contrary to what the Municipal Affairs Minister indicated at the AUMA Convention,
whereas cooperation was now law not optional. Turns out that Flagstaff County appears to be exempt
from a number of things, including a municipality's foremost mandate, that of seeing to the welfare
and protection of its citizenry.

Page1of4

22-Oct-15 22-Oct-15

Mavyor

CAO



Town of Sedgewick - Council Committee Reports to October 22™, 2015

As it was established that we have no choice, members of Group 5 are going to personally appeal to
individual County Councillors on a personal level to ask that we can be included in. The County and
Town of Killam's fire response plan for the citizens of the County, inasmuch as it is clear to us that such
is necessary to protect us all from the dangerous centralization politics of the Town of Killam and
Flagstaff County's undertaking of responsibility for rescue calls over forty minutes away.

Councillor G. Sparrow reported attendance to the following:

Sedgewick Killam Natural Gas System Meeting (SKNGS), Killam - September 30", 2015

In attendance with Clr.’s Dame and Imlah.

Discussion on changing board numbers to two (2) from each town. Bylaws to be checked for the next
meeting to determine if this is an option.

Board administration sought approval to update the accounting system at a cost of $16,000+. The
board directed administration to research and provide a cost analysis for alternate programs such as
Simply Accounting and report back at the next meeting.

Federation of Gas Co-ops Annual General Meeting (AGM) was held on October 9", 2015.

Next meeting scheduled for November 12* 2015.

Sedgewick Volunteer Fire Department Meeting - October 1%, 2015

1 Medical Assist

Responded to a motor vehicle accident at the Highway 13 intersection along with Killam. Both
departments were dispatched.

Fire Hall Renovations -a new overhead door has been ordered for installation to accommodate the
new emergency medical quick response truck.

The department discussed back-up generators for the Hall. Fire Chief Hebert has a line on generators
and will speak with CAO Davis to see if one would be suitable for the Community Hall as well.
Members were updated with the correspondence from the Fire Commissioners Office, the Town’s
support of a meeting and the motions made by Flagstaff County declining a meeting.

Sedgewick Recreation Board Meeting - October 4™ 2015

The Facility Managers duties were discussed. The Town will prepare a draft Facility Manager’s Job
Description for the board reciew. Once approved the board will present to management.

Repairs were made to the Zamboni refuelling machine.

Issues with the start-up of the ice plants required the replacement of a motor.

The AGM is scheduled for October 26", 2015 at 7:00 PM.

Councillor E. Skoberg reported attendance to the following:

Flagstaff Regional Housing Group (FRHG) Meeting - October 8", 2015

Two members of the Alberta Government Stakeholder Engagement Group were in attendance.

Page 2 of 4
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Town of Sedgewick - Council Committee Reports to October 22™, 2015

0 They requested the special meeting to deal with two issues:

=  Closure of Flagstaff Lodge

= Zoning

The history of the decision making process to close the Flagstaff Lodge as it
developed was shared. A motion made on March 11™ 2013 outlines that a
capital project be undertaken to complete the following three items.

1. Expansion of the Big Knife Lodge

2. Closure of the Flagstaff Lodge

3. Construction of the 10 suite facility in Sedgewick.

Provincial Government estimation to bring the Flagstaff Lodge to Alberta
Government Standards was 7.8 M dollars.

Discussion ensued which determined that Sedgewick is required to address
the zoning challenges in order to meet the November 15", 2015 deadline
imposed by FRHG.

The Stakeholders were in full support of the boards concerns and would report
back to the Minister as such.

e There is a severe risk of the project being pulled from Sedgewick. Addressing the zoning challenges

would support that Sedgewick is doing everything they can to ensure that doesn’t happen.

e The request for additional information that would support educating the public on the decision to

close was defeated with one recorded vote, Sedgewick.

Councillor C. Rose reported attendance to the following:

Parkland Regional Library (PRL) Meeting - September 10", 2015
The 2016 budget was reviewed and recommended to individual councils for approval.

O Note that licenses for online access are billed in US Currency making budgeting difficult with

the fluctuating Canadian Dollar.

0 Concerns that no 3 year budget is in place as the MGA requires municipalities to include a 3

year projected budget with projected requisitions.

e Requisitions will be based on the population numbers from Municipal Affairs.

e Further discussion is required between PRL and Flagstaff County as to what the County requires from

them for library services with the Village of Galahad becoming a Hamlet.

e Building upgrades are progressing as expected.

e The main website update is 2/3 completed; upon completion they will move on to the member

libraries.

Sedgewick Public Library Meeting - September 22™, 2015
e The Friends of the Library would donate $4,500.00 towards the installation of air conditioning unit in

the Library and would like to know if this could coincide with the heating system upgrades.

22-Oct-15 22-Oct-15

Mayor CAO
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Town of Sedgewick - Council Committee Reports to October 22™, 2015

Friends of the Library are scheduled to work the Casino in Red Deer on March 30" 2016 and are
looking for volunteers.

The 2016 budget was revised and sent to the Town for approval.

167 Books were read by the Kids Summer Program.

Trial tutor drop-in will be initiated starting October 15™, 2015 from 3:30 PM -5:30 PM, Wendy Greth-
Sepeia has agreed to be the certified teacher.

Sedgewick Lake Park Meeting - October 7, 2015

A 72" tractor/mower with attachments was purchased.

The Board is very happy with the proposed asset transfer agreement.

A motion was passed to use Munisoft for future accounting/payroll requirements; to be included in
next year’s budget.

The Lake is officially closed for the season.

An ad will be placed starting with social media and possibly Alberta Parks for the job advertisement for
new managers for the upcoming