AGENDA
Regular Council Meeting
Monday, January 30th, 2017 – 6:00 p.m.
Council Chambers of the Town Office, Sedgewick, AB
Call to Order:
Opening Values Ceremony:
Adoption of Agenda:
Delegation:
1. Brian King, Auditor – 6:00 p.m.
 Town of Sedgewick’s financial audit for the year ending December 31st, 2016
2. Shaunet Petiot and Connie McArthur - 7:00 p.m.
 Sedgewick Agricultural Recreation Centre’s financial review for the year ending
August 31st, 2016.
Minutes:
1. Regular Meeting –December 15th, 2016
 Matters Arising
2. Public Hearing – December 15th, 2016
 Matters Arising
Financials:
1. Financial Statement – October 31st, 2016 – Revised
2. Financial Statement – November 30th, 2016
3. Financial Statement – December 31st, 2016
Reports for the period ending January 30th, 2017:
1. Council Committee Reports
 Mayor P. Robinson
• Flagstaff Intermunicipal Partnership (FIP) – January 9th, 2017



•

Flagstaff Family and Community Services (FFCS) – January 19th, 2017

•

Battle River Alliance for Economic Development (BRAED) – January 5th,
2017 prepared by Bud James, Mayor, Town of Killam.

Clr. G. Sparrow
• July 1st and Recreation Board – January 23rd, 2017
•



Flagstaff Regional Housing Group (FRHG) – January 24th, 2017

Clr. S. Levy – nothing to report.
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Clr. G. Imlah – nothing to report.



Clr. T. Schmutz
• Citizen’s Advisory Committee (CAC) – January 9th, 2017



•

Sedgewick Hall Board – January 18th, 2017

•

Sedgewick Lake Park – January 25th, 2017

Clr. S. Higginson
• No report submitted.

2. Public Works Report
3. Recreation and Community Services Liaison Report
4. CAO Report
 Matters Arising
BUSINESS– Old
1. 2017 Budget – Sedgewick Community Hall - Revised
2. Bylaw #529 – Reduction in Council
BUSINESS– New
1. Audit Proposal – 2017-2019
Correspondence:
1. Sedgewick Community Hall – January 18th, 2017 Minutes
2. FRSWMA – January 23rd, 2017 Special Minutes – Draft
3. FRSWMA – January 23rd, 2017 Minutes – Draft
4. Flagstaff Kids Connection Daycare
File of Correspondence – Attached
Round Table:
Adjournment:
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Town of Sedgewick – January 30th, 2017

POLICY SECTION C:

Delegation Presentation to Council

Agenda - Delegation Request for Presentation to Council

Name of Delegation: Brian King, Auditor
Issue to be discussed:
December 31st, 2016.

Presentation of the Town’s audited financial statement for the year ending

Request of Council: That the audited financial statement for the year ending December 31st, 2016 is
approved as presented.
Date of Council Meeting: January 30th, 2017
Delegation Time: 6:00 p.m.
Attachments: Town of Sedgewick’s audited financial statement.

____________
30-Jan-17
Mayor

Scheduled Time Frame – 60 minutes

____________
30-Jan-17
CAO

Town of Sedgewick – January 30th, 2017

POLICY SECTION C:

Delegation Presentation to Council

Agenda - Delegation Request for Presentation to Council

Name of Delegation: Shaunet Petiot and Connie McArthur, Accountant and Treasurer for Sedgewick
Agricultural Recreation Centre
Issue to be discussed: Presentation of financial review for the period ending August 31st, 2016.
Request of Council: That the financial review for Sedgewick Agricultural Recreation Centre for the
period ending August 31st, 2016 is approved as presented.
Date of Council Meeting: January 30th, 2017
Delegation Time: 7:00 p.m.
Attachments: Financial review.

____________
30-Jan-17
Mayor

Scheduled Time Frame – 30 minutes

____________
30-Jan-17
CAO

Public Hearing Meeting Minutes – December 15th, 2016

Town of Sedgewick
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The Public Hearing Meeting of Sedgewick Town Council was held in the Council Chambers, Sedgewick, Alberta on
Thursday, December 15th, 2016 at 6:00 p.m.
Present

Perry Robinson
Greg Sparrow
Stephen Levy
Tim Schmutz
Grant Imlah
Shawn Higginson

Mayor
Councillor
Councillor
Councillor
Councillor
Councillor

Present

Amanda Davis

CAO

Call to Order

Mayor P. Robinson called the Public Hearing to order at 6:00 pm.

Overview

Mayor P. Robinson provided an overview of the purpose of the public hearing. The Public
Hearing is to receive input from those affected by the proposed bylaw amendment #527 for
the redistricting of Plan 5755S, Block C, Lots 29-30P from Residential Multi Family (R2) to
Direct Control 1 (DC1).
The floor was open for comment.
Representative from the Good as New and Bethania Lutheran Church addressed council
explaining their application for re-districting.
No further comments were received.

Adjournment

Mayor P. Robinson adjourned the public hearing at 6:20 p.m.

Perry Robinson, Mayor

Amanda Davis, CAO

________ ________
30-Jan-17
Mayor

30-Jan-17
CAO
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FIP
I attended the FIP meeting at the County office on January 9th...
1) There was a detailed presentation made by Urban Systems Inc. as to our "infrastructure

deficit/backlog". I would type it all out here but that would be unnecessary as each municipality is going
to have a formal debriefing with them in the near future, with a 'Council' portion as well as an
'Admin/PW' portion. The reason is that there are differing levels of 'intricacies' involved...
2) During the discussion the entire subject of municipal viability came up. It appears that the data shows
the smaller urban municipalities in relatively stable financial and infrastructural shape, with the more
larger, including Sedgewick, as being somewhat more precarious, as we are apparently not allocating or
charging enough to address the 'deficit' of infrastructural replacement liability, which includes factors of
maintenance, life span, materials used and market project ability. When I asked if capital reserves were
included in the data interpretation I was told they had not been. When I expressed some concern as to
the reliability of the data interpretation I was presented with a somewhat detailed rationale surrounding
the entire process. I trust that clarity will be provided at our individual debriefings with Urban Systems
and Doug Griffiths. Maybe I'm missing something that Council or Admin can see...
3) Mayor Peter Miller from Forestburg expressed concern regarding the speed at which the working
sub-committee is assigning timelines for a "plan" on a Regional single-tiered governance model. I
echoed his concerns but we were told that we must be aggressive about it and make a decision to be
recommended to FIP in March, with Community Engagement in April and an application to the Minister
in May/June with the formation of an 'interim government' this summer. This interim government
should be comprised of members of the current councils who don't intend to run in the Fall election so
as not to give them an unreasonable advantage over newcomers who might run as councillors in the
'New Government'. When I suggested this might be somewhat counter-productive and counter-intuitive
I was told that yes, it might seem that way but that would be "up to us to work out" in the plan. Next
meeting was to be Feb 6th, 2017.

_________
30-Jan-17
Mayor

_________
30-Jan-17
CAO

Page 1 of 4

R1

January 30th, 2017 Regular Council Meeting

I have been involved in several email exchanges on the FIP working sub-committee as well as one sitting
session (Jan. 16th) since our last Council meeting. I will merely offer an overview as you all are in receipt
of the same latest information that I am.
1) As to the name... we have come to realize that it is completely unfair for all of us to retain our
identities while expecting the people of the County of Flagstaff to lose theirs so we have tentatively
agreed, by consensus, that we should name the new Region, "The Regional Municipality of Flagstaff."
2) Further to the number of councillors and wards, there was somewhat a consensus as to 8 councillors
with a ninth (Mayor or Reeve) elected at large. I feel this is too small and doesn't allow for certain
representation of all identifiable political demographics within the group eg. Larger Urban, Smaller
Urban and Rural. I was over-ruled by the majority as being turf protecting so I just said, "Sure. After all
it's just a plan. Our community has the option to agree and take part, or opt for the 'self-selection' of
respectfully declining and continuing on as an independent municipality, under full obligation to
collaborate with the new municipality under the 'New' MGA." Which was acknowledged and
understood. There are those who want as low as five forming the new council. I reiterated
3) As to Wards... They chose four, with two elected in each... with no real idea or rationale as to
boundaries, only the old " we'll figure that out" "Trust" "Maturity" et al. you all know that I disagree and
had a plan but again it was not acceptable to the majority, who reached a consensus on four under the
apparent adage that again, "Smaller is Better." Why? Because it prevents the turf wars. I insisted that
their had to be at least two in each ward because a single elected person might feel somewhat isolated.
Yes, there was suggestion of one single councillor in each of four wards with a CEO elected at large.
Initially. Again...without any veterans even allowed from the 'interim government.' Brand new people.
Five...
4) Type of municipality? To be determined after further deliberation.
5) Municipal Affairs clarified that there could be a possible delay of the Fall election to accommodate
the 'transition', but it would not necessarily happen for sure and if the nomination process was
undertaken then the election would have to take place..,not quite sure but I guess we'd have to make
our case. Further, one mass dissolution of municipalities into one would be "strongly discouraged" as it

_________
30-Jan-17
Mayor

_________
30-Jan-17
CAO
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could be seen as a blatant ploy to obtain transition money through the available grant funding for that
purpose. They did confirm, however, that a former municipality's debt would be the responsibility of the
ratepayers within it as well the accumulated surplus or capital reserves would, while becoming the
property of the new municipality, are in fact legislated to be ear-marked for the municipality that
accumulated them.
6) There were a few observers to this Jan. 16th session. Since then I have received considerable
feedback from residents from around the County expressing concern as to the speed and direction with
which we are heading. You all are in receipt of my position after consultation with you.
As it happened, Greg and I met with Bob Coutts today, January 25th in Killam and we made clear the
issues as we saw them regarding the FIP working committee...
1) Everyone I've talked to wants to find a way that will work.
2) Timelines are important for motivation but rigid or rushed timelines cannot be insisted upon if more
planning needs to be done to find a model that people can accept.
3) Concerns or dissent or criticism, whatever the words used, must be taken into consideration as the
plan unfolds.
4) We must not get caught up in the concerns so much as to prevent a "plan" from being developed. We
agreed that one of the biggest problems we have at this stage is the lack of a "plan" but not being able
to move forward because of concerns. So we felt that we should just let some sort of "plan" be
developed and, if that is not acceptable to FIP then we go back to the drawing board with revised
deadlines if necessary.
Bob Coutts will be sending out an email regarding our discussion. As of this point I will remain involved
until our regular Council meeting when an alternate can be appointed for my absence during February. I
will, however, refrain from any further comment because I've said everything I feel I need to. I do not
feel that I, or Sedgewick, is unwelcome in the conversation. I just want the conversation to continue.

_________
30-Jan-17
Mayor

_________
30-Jan-17
CAO
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There will be plenty of time to revisit concerns in a month or two.In the meantime I would encourage
my alternate to engage both FIP and the Working Committee with an open mind and a view to coming
up with some sort of plan, regardless of our obvious misgivings at this stage. Let's see what happens as it
unfolds as there is the chance that, as it evolves, that some of our concerns might be addressed now
that we have stated them.
I missed the BRAED meeting on January 5th as I was not notified of it. I have since rectified that and can
report that Camrose County is now a member.
Apparently there were several members not in attendance but I was able to receive Treasurer Bud
James report which I shall forward in a seperate email.
On Thursday, January 19th, I attended the FFCS and Flagstaff Community Foundation meetings...
1) Peter Miller attended the Convention and gave a fairly detailed report, which I will make available
upon request, rather than type it out here.
2) Finances are in good shape. Can provide details if requested.
4) Wildrose COOP Concession Van is delivered, with several bookings already made. It will be
administered through FFCS so direct people there.
5) Foundation has received requests to help with Senior's Outreach Service and has committed to a 3
year term.
As far as I remember, those are my committee reports, as developing. I will keep you informed of
developments as they arise or evolve.
Respectfully
Perry

_________
30-Jan-17
Mayor

_________
30-Jan-17
CAO
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Report to Council on
BRAED Board Meeting
January 5, 2017 - Paintearth Admin. Building.

Elections for Executive Positions – 3 positions of 7 were up for election. Following is
the current Executive –
Name

Representing

Position

Term Expires

Clr. Arnold Hanson

Beaver County

Chair

December, 2017

Mayor Carl Marsh

Village of Holden

V. Chair

December, 2017

Mayor Bud James

Town of Killam

Treasurer

December, 2017

Carley Herbert, EDO

Town of Wainwright Secretary

December, 2017

Vic Goodman, EDO

City of Camrose

Member

December, 2018

Clr. Joan Green

Village of Irma

Member

December, 2018

Mayor Gail Watt

Town of Daysland Member

December, 2018

Presentation on Broadband access and specifically the project BRAED is
undertaking in partnership with CAEP –




All REDAs in Alberta have studied/will be studying this issue, so a great
opportunity to combine information for a comprehensive report to take to GOA.
Federal CRTC Announcement will be positive, but so far no commitment by
government to improve service.
The SuperNet contract with GOA will expire June 30, 2018.

Local to Global Forum – March 1 – 3, 2017 in Camrose –


This is the EATC Forum, 3rd edition.



Topics include Infrastructure, Export Development, Opportunities to diversify,
Advocacy, Building Partnerships.

Summer Intern Program –


Will run again for 2017, with 4 grants available.

Round Table –





KNM in Tofield is currently closed, and any employees that were living in Tofield
have moved away.
Grant Information for Employers – I have asked to be put on the list to receive
this email; there are an unprecedented number of grants (provincial & federal)
available to small business.
AB Economic Dashboard – www.regionaldashboard.ab.ca – several complaints
that this GOA economic development initiative is populated using Stats Canada
information, some of which is out of date and/or irrelevant to economic
development. There is no way for a community to alter the info.

Next Meeting – end of March, in Camrose.

Respectfully submitted,
Mayor Bud James

COMMITTEE REPORTS FOR CLR. G SPARROW
JULY 1ST MEETING‐ JANUARY 23, 2017
‐Cadillac Junkies will be playing in the curling rink from 9:30‐ 2 because
of the acoustics it will not work in the arena
‐The fireworks to hopefully happen in the hard ball diamond because of
the party being held in the curling rink
‐Chuckwagons will run Friday, Saturday, & Sunday. June 30‐July 2
‐We are making a list of the groups around town to work shifts
throughout the day
Lions are looking after the bouncy houses for the kids.
Having another July 21 meeting before Rec Board meeting on Feb 27
REC BOARD‐ JANUARY 23, 2017
‐Old Zamboni was sold form 9K that will go toward the purchase of the
new (used) Zamboni
‐All the advertising on the Zamboni has been filled & looks good
‐Unfortunately the AED was used in the curling lounge. The AED has
now been permanently moved to the curling lounge with access for the
entire upstairs area. There is 1 in the concourse downstairs as well.
‐There was a discussion to post the address (there was an issue)all
around the rec center for emergencies as well as to have a better
education for the location of fire extinguishers & AED locations
‐There is currently 80K in chequing & 56K in capital accounts

‐There will be provincials held on March 17‐19 for the Atom girls
between the 2 towns
‐There is now a skate sharpening business open in the rec center
‐Did a tour of the kitchen to discuss the renos
‐Will have AGM on Feb 27 Rec board meeting
FRHG‐ JANUARY 24, 2017
‐Met new CEO for Bethany
‐Final demo cost was for the lodge was $695,176.00. The province has
contributed $325,000.00. That leaves the FRHG on the hook for approx.
$370,000.00. When all is said & done there will be about $500,000.00
left in reserves. There will be a final number at the next meeting & a
decision will be made then of how much should be kept in reserves.
‐ The issue with final compaction has been dealt with & the contractor
has agreed to fix the issue in the spring.
‐The opening date for the new facility in Forestburg is February 1st. As
of now there are no new tenants but some of the existing tenants are
moving to the new wing
‐The opening for the new facility in Sedgewick is slated for this spring so
hopefully by sometime this summer. There has been a lot of interest in
the Sedgewick facility so we will see
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Submitted by Tim Schmutz.

_________
30-Jan-17
Mayor

_________
30-Jan-17
CAO
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Mayors Report
From 2016/11114 to 2017/01/09

Occurrence Stats (All Violations) S’e~cp...Ac\O

:K Eastern Alberta : Killam Forestburg : FC : SW
i~f codes

Clearance

Violation group Traffic Offences Traffic Accidents
-

-

9930 0030 Traffic Collision(s) - Property Damage - Reportable
.

By Charge Otherwise

Rate

Reported

Unfounded

Actual

5

0

5

0

0

0.0%

5

0

5

0

0

00%

By Charge Otherwise

Rate

Clearance

Violation group Traffic Offences Provincial Traffic
Offences
-

-

9900 0070 Other Non-Moving Traffic - Provincial/Territorial
.

Reported

Unfounded

Actual

1

0

1

0

0

0.0%

1

0

1

0

0

0.0%

By Charge Otherwise

Rate

Clearance

Violation group Provincial Statutes (except traffic)
.

8840 0281 Liquor Act (Provincial/Territorial) - Other Activities

Reported

Unfounded

Actual

1

0

1

0

0

0.0%

1

0

1

0

0

0.0%

By Charge Otherwise

Rate

Clearance

Violation group National Survey Codes
-

.

8999 3066 Victim Services Offered - Declined
8999 3071 Victim Services - Proactive Referral

Reported

Unfounded

Actual

8

1

7

0

1

1

0

1

0

0

0.0%

9

1

8

0

1

12.5%

By Charge Otherwise

Rate

~

Violation group Crimes Against the Person
RobberylExtortionlHarassmentlThreats
-

Clearance

-

1626 0040 Harassing communications
~

Reported

Unfounded

Actual

1
1

0
0

1
1

~

Violation group Crimes Against Property Theft under
$5000.00
-

0
0

1 100.0%
1100.0%

Clearance

-

21400011 Othertheftunder$5000

Niche Occurrence Stats vl.5

14.3%

Page 1 of 2

Reported

Unfounded

Actual

1

1

0

I

1

0

By Charge Otherwise
0
0

0
0

Rate
0.0%
0.0%

Printed: 2017/01I09 08:48

Mayors Report
From 2016/11114 to 201 7I01I09

Occurrence Stats (All Violations)

K : Eastern Alberta : Killam Forestburg : FC : SW
codes

Clearance

Violation group Crimes Against Property Break and Enter
-

-

By Charge Otherwise

Rate

Reported

Unfounded

Actual

21200010 Breakand Enter-Business

1

0

1

0

0

0.0%

2120 0020 Break and Enter- Residence

1
2

0
0

1
2

0
0

0
0

0.0%
0.0%

By Charge Otherwise

Rate

,

Clearance

Violation group Common Police Activities Related Police
Activities
-

-

8550 0050 False Alarms
:

Reported

Unfounded

Actual

2

0

2

0

0

0.0%

2

0

2

0

0

0.0%

By Charge Otherwise
2
0

Rate
10.0%

Clearance

Totals

Niche Occurrence Stats vi .5

Reported
22

Page 2 of 2

Unfounded
2

Actual
20
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Flagstaff Waste Management January 23,2017 6:45 pm
•
Special Meeting of the members of the society with 12 members present voted on that
every member society have no more then one board of director appointed. Vote was 9 for and 3
against and was carried. The county will have 3 members present but only one vote until the
bylaws have been finalized.

Regular Meeting January 23,2017 7 pm
•
To date only 2 Membership agreement have been signed off with the CAO's with regards
to the new transfer site and has pushed the site closure date to April 1,2017.
•
Equipment repair cost reduced almost $100,000 from budget in 2016 and $150,000 from
the year before mainly due to inspection and maintenance policies.
•
Sedgewick Lions refundable containers drop off as pilot program, if successful will rent
bins for $75\ month ( discussion around using and modifying unused bins and offering up to any
clubs at no charge)
•
New club side pilot project for Sedgewick to start April 1,2017
•
Budget Approval status was approved by 8 of 10 with 1 conditional and 1 with concerns.
•
FRSWMA uses a previous year rough COLA to budget at 2% and the 2017 COLA came
in at 1.1% for Alberta so about $10,000 will be saved from budget.
•
Merit increases were discussed and follow a step program and salary grid based on
performance and employee appraisal so the increase is an estimate.

Submitted by Shawn Higginson.

_________
30-Jan-17
Mayor

_________
30-Jan-17
CAO
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------------------------------------------------------------------------------------------------------------------------------Town of Sedgewick Public Works Report – Period Ending January 30th, 2017
------------------------------------------------------------------------------------------------------------------------------An update on public works activities up to January 30th, 2017


General maintenance.



Regular snow removal.



Completing year end water reporting for Alberta Environment.



The clutch broke in the snow blower and is getting repaired.



Removed Christmas decorations and tree in the park.

Attachments: n/a

____________
15-Dec-16
Mayor

____________
15-Dec-16
CAO

------------------------------------------------------------------------------------------------------------------------------Town of Sedgewick – Recreation and Community Services Liaison Report – Period Ending January 30th,
2017

-------------------------------------------------------------------------------------------------------------------------------

We have begun the implementation of the Recreation and Leisure Plan as per motion #2016.12.302. In
conjunction with the CAO we are planning and meeting with community leaders, presenting the plan
and answering immediate questions. To date we have met with:




Sedgewick Archives and Historical Society
Sedgewick Senior’s Centre
Sedgewick Public Library

Programming:
 Snow-shoe Sunday “Meet-up” at Sedgewick Lake Park
Marketing:
 Begun preparing a yearly events calendar.
 Completed and submitted new marketing material for the Go East of Edmonton brochure.
 In the process of developing a Marketing Policy for community groups in relation to Go East of
Edmonton.
 Dedicated news feed in the monthly newsletter regarding recreation and leisure.
Beautification:
 Organized and ordered flowers through the local 4H Club.
Grants:
 Prepared and submitted:
o Canada Summer Jobs (CSJ), Town of Sedgewick, Public Works Assistant (2)
o CSJ, Town of Sedgewick, Recreation and Community Services Liaison (1)
o CSJ, Sedgewick Lake Park Association, Park Assistant I
o Heritage Canada – Canada 150 – On the trail to 2017 in partnership with the Archives
and Museum.
A number of other projects are underway supporting policy development. During the next few months
we will be focusing on relationship building within the community, conducting detailed needs
assessments with managers, users and various community leaders.
Networking is also an important aspect of the plan; we are locating resources and personnel that can
support programming needs in Sedgewick.
Attachments: n/a

__________
30-Jan-17
Mayor

__________
30-Jan-17
CAO

------------------------------------------------------------------------------------------------------------------------------Town of Sedgewick - CAO Report – Period Ending January 30th, 2017

------------------------------------------------------------------------------------------------------------------------------I’ve attended the following meetings since the December 15th, 2016 council meeting:

January 25th – Urban Systems
 Urban Systems presented their data collection for Sedgewick’s Infrastructure Assessment. A
further presentation will be made to council over the next few months.
January 25th – SDI Safety
 SDI conducted the safety assessment will be completing a follow up report specific to
Sedgewick.
General daily function updates:
(12) Administration
 Ongoing year end processing in support of the financial audit.
 Completion of Statement of Funding and Expenditures for grant programs.
 Local Authorities Pension Plan yearend reporting and submission.
 The Assistant CAO Contract expired and was not renewed in January. The position has since
been filled.
 Completed redesign of the municipal office. Revitalization will commence in February.
(23) Fire
 Submitted a Safe Community application on behalf of the Sedgewick Fire Department for new
radios.
 Completed year end reporting to Flagstaff County as per the Fire Services Agreement.
(26) By-law Enforcement
 Finalized a service contract with NIC.212 for by-law enforcement for 2017. Developed a set of
standards and new process for bylaw enforcement in accordance with motion 2016.12.307.
(66) Development
 Ongoing assistance with the rezoning/development of 5017 – 50th Avenue. Arranged a meeting
with the building and fire inspector following the completion of the development permit. Once
the title has been changed volunteers of the Good as New will begin the relocation.


Approved construction of CCI Wireless expansion. A single cable will be pulled from the
Supernet connection on 49th Street and bored down 48th Avenue west connecting to a town
south of Flagstaff County’s Administration building.

__________
30-Jan-17
Mayor

__________
30-Jan-17
CAO

------------------------------------------------------------------------------------------------------------------------------Town of Sedgewick - CAO Report – Period Ending January 30th, 2017

-------------------------------------------------------------------------------------------------------------------------------

(72) Recreation
 A Recreation and Community Services Liaison position was created and filled in January in
support of motion 2016.12.302. This person’s main responsibility is the implementation of the
Recreation and Leisure Plan.


New heating unit has been installed in the bowling alley at the Recreation Centre.



New members joined the Sedgewick Lake Park Association (motion required):
o Esther Whitehead
o Kim Rempel

(91) Gas System
 Registered the municipality to collect carbon tax as per the gas system. Upgrades made in the
accounting program to accommodate this levy.
Attachments:
1. Action Items – no action required.
2. Alberta Municipal Affairs – Response to Preliminary Review – no action required.

__________
30-Jan-17
Mayor

__________
30-Jan-17
CAO

Council Action Items
18-Aug-16
10
12

For

Item

Amanda

Prepare a letter to SGC re: north entrance proposal upon electrical
confiramation.

Amanda

Investigate bylaw enforcement officer options.

Action Taken

Completed

Action Taken

Date
Completed

Action Taken

Date
Completed

Council Action Items
17-Nov-16
For

Item

Amanda

Proceed with council budget as per #4. Prepare new
remuneration policy effective Janaury 1, 2017.

Amanda

Include governance options on January agenda re:
reduction in council.

9

10

Council Action Items
01-Dec-16
For

Item

1
Amanda

Sign agenda.

Complete

5-Dec-16

Amanda

Follow up with MA re: interview schedule.

Emailed to D. McCann.

2-Dec-16

Amanda

Email times to council for interview schedule.

Complete

2-Dec-16

Amanda

List of accomplishments to council.

Emailed.

2-Dec-16

Amanda

Revise council budget re: EOEP SL, TS and PR YES.

Complete

2-Dec-16

Amanda

Prepare fire budget for FC re: budget approval.

Complete. Emailed to
KC, cc'd to GI and JH.

5-Dec-16

Amanda

Fire budget summary to J. Hebert.

Complete. Emailed to
JH, cc'd to GI.

5-Dec-16

Amanda

Letter to Fire Dept. re: Medical Assist Call Out Fee

Complete. Emailed to
JH, cc'd to GI.

5-Dec-16

Amanda

Update Fees & Charges bylaw for casket burials.

Complete.

8-Dec-16

Amanda

Letter to FRSWMA re: approval of budget, concerns
with wage increase.

Emailed. cc'd to
Members and SH.

2-Dec-16

Amanda

Letter to FRSWMA re: curbside recycling program.
Request info for public.

Emailed. cc'd SH.

2-Dec-16

2

3

4

5

6

7

8

10

11

12

13
Amanda

Process FRSWMA budget.

Complete

8-Dec-16

Amanda

Letter to Hall re: budget rejection.

Emailed letter to SH,
President. cc'd to TS.

5-Dec-16

Amanda

Emailed letter to SA.
cc'd to Members, LJ
Letter to Flagstaff County re: approval of FFCS budget. and PR.

Amanda

Letter to SPL re: budget approval.

Emailed letter. cc'd to
SL and BMcC

2-Dec-16

Amanda

Letter to Sedgewick Rec re: budget approval.

Emailed letter. cc'd to
GS.

5-Dec-16

Amanda

Letter to SKNGS re: budget approval.

Emailed letter. cc'd to
GS, SH, TS, DG

2-Dec-16

Amanda

Update Fees & Charges bylaw for monthly gas fee.

Complete.

8-Dec-16

Update system in Jan. for new gas charge $25/month.

Complete

26-Jan-17

14

15

16

18

19

5-Dec-16

20

21
Elaine

Amanda

Discussion with BL at
Letter to FC re: respectfully declining belt drive betty at FC confirming council's
this time.
motion.

2-Dec-16

Amanda

Update council meeting time change on public board.
Dec. 15/16.

Complete

5-Dec-16

Amanda

Meeting update to council re: Dec. 15 time change.

Send via email.

2-Dec-16

22

23

24

Council Action Items
15-Dec-16
For

Item

Amanda

Letter to FRSWMA re: appointment of SH and TS as
alternate for bylaw review.

Amanda

Process education payments including JE's.

1

Action Taken

Date
Completed

2

3
Post online cancellation of Feb. council meeting.

Complete

20-Dec-16

Amanda

Spelling corrections in Recreation and Leisure Plan.

Complete. Emailed to
council and put on
website.

20-Dec-16

Amanda

Process budget transfers for Rec Op.

Complete

5-Jan-17

Amanda

Publication re: office closure two days per week.

In newsletters

1-Jan-17

Amanda

Process all reserve transfers as per motion
2016.12.303.

Compelete

5-Jan-17

Elaine
4

5

6

7

8
Amanda

Process reserve transfer for 10% MR.

Complete

5-Jan-17

Amanda

Transfer funds for office revitilization.

Complete

5-Jan-17

Amanda

Negotiate contract with NIC.212 for bylaw enforcement Contract revised and
services.
emailed to DR.

Amanda

Complete 2017 MSI OP spending plan.

In progress

Amanda

Proceed with department updates re: budget approval.

In progress

Elaine

Update fees in UT system re: Bylaw #528.

Action item work order
emailed to EM.

Elaine

Upload bylaw #527 and #528 on website.

Complete

Amanda

Letter to FIP re: 2017 budget approval.

Complete - emailed to
members, cc'd to PR.

20-Dec-16

Amanda

Letter to SGC re: 2017 budget approval.

Complete.

20-Dec-16

Amanda

Letter to Flagstaff Kids Connection Daycare seeking
additional information for funding.

Complete and mailed.

20-Dec-16

Amanda

Update to PR re: MGA amendments addressing
planning, collaboration etc.

Follow up call and email
to PR.

19-Dec-16

10

11

29-Dec-16

12

13

14

20-Dec-16

15

16

18

19

20

ALBERTA
MUNICIPAL AFFAIRS
Office ofthe Minister
MLA, Lesser Slave Lake

AR87741

JAN 1 82017
His Worship Perry Robinson
Mayor
Town of Sedgewick
PD Box 129
Sedgewick AB TOB 4C0
Dear Mayor and Council:
Thank you for your participation and co-operation in the preliminary review conducted by my ministry.
This was in response to the petition for an inquiry into the affairs of the council and chief administrative
officer of the Town of Sedgewick.
The purpose of the preliminary review was to identify the concerns and issues that led to the petition.
The conduct of an inquiry is an extraordinary measure and is not undertaken lightly. There were some
concerns identified during the preliminary review, in particular, concerns surrounding human resource
practices. While this is a matter to be addressed, it is not of sufficient concern to warrant an inquiry or
municipal inspection and is best dealt with by council and the chief administrative officer.
Municipal Affairs provides ongo ng support to municipalities and is willing to assist you further with
advisory services and training opportunit es, at the request of council or your administration. I strongly
encourage your council to contract with a human resource professional to review the human resource
policies and practices currently in place for the town.
Debbie McCann, Municipal Advisor, will follow up on the preliminary review process with your
adm nistration in February 2017. If you wish to contact her earlier, she is available toll-free at 310-0000,
then 780-427-2225.
Thank you again for your co-operation.
Sincere y,

Hon. Danielle Larivee
Minister of Municipal Affairs
cc:

Amanda Davis, Chief Administrative Officer, Town of Sedgewick

204 Legislature Building, 10800

-

97 Avenue, Edmo ton, Alberta T5K 2B6 Canada
Printed on rirycted paper

Telephone 780-427-3744 Fax 780-422-9550

OB1

January 30th, 2017 Regular Council Meeting

Request for Decision (RFD)

-------------------------------------------------------------------------------------------------------------------------------

Topic:
Initiated by:
Prepared by:
Attachments:

2017 Draft Budget – Community Hall - Revised
2017 Budget
Hall Board
1. Rejection letter – December 5th, 2016
2. Community Hall Budget – 2017 Draft - Revised

------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------

Recommendations:
That the Town of Sedgewick approves the revised Sedgewick Community Hall board’s 2017 budget as
presented.
-----------------------------------------------------------------------------------------------------------------------------------------Background:
Town council rejected the 2017 Community Hall budget as presented. The board has since met and
prepared the attached budget.
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2017 Communit Propsoed Hall Budget - Revised
Revenues:
Hall Rent
Deposits
Room Rental
GST Collected
Operating Grant
Capital Grant
Misc. Grant
Fundraisers (July 1st, etc.)
Interest
GST Return
Donations
Total:
Expenditures
GST Paid
Janitorial Wages
Janitorial Supplies
Office Supplies
Bank Charges
Float
Fundraisers (July 1st, etc)
Miscellaneous
Phone
Utilities
Electricity
Maintenance
Equipment
DD-Return
Total:

2015
Actual
3,460
900
857
218
6,000
0
1,100
8,590
3
433
4,055
25,617

2016
Budget
3,000
3,000
900
150
6,000
2,500

2014
Actual
766
2,570
335
18
0

2015
Actual
1,201
2,760
386
0

2016
Budget
600
3,000
400
50

1,425
175
674
2,932
2,610
1,130

6,063
723
674
2,182
2,503
3,760

5,500
300
750
3,000
2,800
1,200

1,900
14,537

900
21,151

3,000
20,600

2014
Actual

Capital Projects
Exterior Renovation
Parging
Electrical Defencies
Table Dolly
Shadow Display Box
Video System
Cordless Mic
West Door Replacement
Digital Sound Board
Sound Room Upgrades

9,500
4
900
25,954

2015
Actual
7,561

2016
Budget

2016
YTD
2,470
925
0
105
6,000
0
0
6,255
1
983
2,100
18,838

2017
Proposed
3,000
3,000
1,600
150
6,000
13,000
1,700
400
1,600
30,450

2017
Revised
3,000
3,000
2,100
150
0
15,000
0
7,400
0
400
1,600
32,650

2016
YTD
302
1,902
141
2
0
200
4,428
153
563
1,442
1,964
695
0
1,175
12,967

2017
Proposed
400
2,500
300
50
0
800
300
700
3,000
2,800
700
900
3,000
15,450

2017
Revised
400
3,000
300
50
0
0
2,500
300
700
3,000
2,800
700
900
3,000
17,650

2016
YTD

2017
Proposed

2017
Proposed

200
4,230
351
392
4,373

Total:
Net Profit (Loss):

2014
Actual
3,600
1,900
1,657
333
4,000
10,110
500
2,682
4
200
438
25,425

5,316
$

5,572 -$

973
2,934
1,665

5,000

17,363

5,000

12,897

$

Delivered to town office on Nov. 22, 2016.
Reviewed by Council on December 1, 2016 - requires revisions.
Revised by board on Jan. 18, 2017

354

0
$

5,871

$

5,000
10,000

5,000
10,000

15,000

15,000

-

$

-

GPO

ITH US

TOWN OF SEDGEWICK
4818-47 Street-Box 129
Sedgewick, AB TOB 4C0
P: 780.384.3504
F: 780.384.3545
www.sedgewick.co

December

5th

2016

Sedgewick Community Hall Board
P.O. Box 129
Sedgewick, AB T0B 4C0
Attention: Steen Hardon, President
RE: 2017 Community Hall Budget
The budget prepared by members of the Community Hall board was reviewed by council during the
December 1st, 2016 meeting and the following motion was made:
“...that council rejects the Sedgewick Community Hall’s 2017 budget as presented and further
requests the board applies for operational funds through the recreation grant program and/or finds
alternate sources of revenue in an effort to achieve long-term sustainability.”
CARRIED.
To simplify the motion, council is requesting the board re-evaluate the need for a municipal operating
grant. The municipality is faced with significant financial challenges in 2017 as a result of the carbon tax
and potential loss of capital infrastructure and operating funding offered through the municipal
sustainability initiative. The potential loss exceeds $300,000. Council recognizes the efforts made by
your board to better utilize the facility and host community events; however, the underlying concern is
long term sustainability of all facilities.
Council acknowledges this will be a touch discussion and the decision to reject the budget was not made
lightly. Everyone however must seriously consider how changes in the economy will impact operations
and find alternate ways of becoming more efficient and viable.
Clr. T. Schmutz can assist with deliberations and provide insight into the challenges faced by council.
Please provide an update by January ~ 2017 to the undersigned.
Sincerely,

Amanda Davis
CAO

cc. T. Schmutz

Recreation Complex - Senior’s Club - Central High School - East Central Health Services - Royal Canadian Legion #55 - Flagstaff County Office
Doctor - Dentist - Community Ha I - Weekly Newspaper - Public Library - Museum - Motel - Sedgewick Lake Park Campground - Golf Course
Walking Trail - Rodeo Grounds & Track - Football Field - Oil & Gas Industry - Bird & Big Game Hunting

OB2

January 30th, 2017 Regular Council Meeting

Request for Decision (RFD)

------------------------------------------------------------------------------------------------------------------------------Topic:
Initiated by:
Prepared by:
Attachments:

Bylaw #529 – Reduction of Council
Council
Amanda Davis
1. Bylaw #529 - draft

------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------

Recommendations:
That council give 1st reading to Bylaw #529.
-----------------------------------------------------------------------------------------------------------------------------------------Background:
In accordance with the direction of council Bylaw #529 has been prepared to reduce the number of
councillor’s for seven to five with the Chief Elected Official being elected at large.
If reducing the number of councillor’s remains the desire of council the bylaw must be past 180 days
before the next general election. The bylaw in its entirety would have to be passed in March.
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TOWN OF SEDGEWICK

BYLAW 529/17

REDUCTION OF COUNCILLORS

TOWN OF SEDGEWICK
BYLAW NO. 539/17
REDUCTION IN THE NUMBER OF COUNCILLORS TO SERVE ON THE TOWN OF SEDGEWICK COUNCIL
AND TO DETERMINE THE POSTION OF CHIEF ELECTED OFFICIAL
BEING A BYLAW OF THE TOWN OF SEDGEWICK IN THE PROVINCE OF ALBERTA
WHEREAS Section 143 of the Municipal Government Act, R.S.A. 2000 Chapter M-26 and amendments
thereto, enables Council to pass a bylaw specifying the number of Councillors to serve on Council of the
Town of Sedgewick;
AND WHEREAS Section 150 of the Municipal Government Act, R.S.A. 2000 Chapter M-26 and
amendments thereto, enables Council to pass a bylaw specifying that the Chief Elected Official is elected
by vote of the electors of the municipality.
NOW THEREFORE pursuant to the provisions of the Municipal Government Act, R.S.A. 2000 of the
Province of Alberta Chapter M-26 and amendments thereto, the Council of the Town of Sedgewick, in
the Province of Alberta, duly assembled, does hereby enact as follows:
1. THAT for the purpose of the October 2017 General Municipal Election and thereafter, the Town
of Sedgewick Council shall be comprised of five (5) Councillors, one (1) of which shall be elected
by vote of the electors of the municipality to be the Chief Elected Officer, known as the Mayor
of the Town of Sedgewick.
1.0 Provisions and Regulations
1.1 Council may make rules and regulation consistent with this Bylaw for the effectual carrying
out of this bylaw and the efficient management, control and regulation of the bylaw as it relates
to the Municipal Government Act, R.S.A. 2000 Chapter M-26 and amendment thereto and the
Location Authorities Election Act and amendments thereof.
2.0 Severability
2.1 It is the intention of the Town of Sedgewick Council that each separate provision of the
Bylaw shall be deemed independent of all other provision, and it is further the intention of the
Town of Sedgewick Council that if any provision of the Bylaw be declared invalid, that the
provision shall be deemed to be severed and all provisions of the Bylaw shall remain in force and
effect.
3.0 General
3.1 This Bylaw shall come into force and effect on the THIRD and FINAL reading.
READ A FIRST TIME this 30th day of January 2017.
____________________________
Perry D. Robinson, Mayor
____________________________
Amanda Davis, CAO
READ A SECOND TIME this ___ day of __________________, 2017.
READ A THIRD TIME and FINALLY PASSED this ___ day of _________________, 2017.
____________________________
Perry D. Robinson, Mayor
____________________________
Amanda Davis, CAO

1

NB1

January 30th, 2017 Regular Council Meeting

Request for Decision (RFD)

-------------------------------------------------------------------------------------------------------------------------------

Topic:
Initiated by:
Prepared by:
Attachments:

Audit Proposal – 2017 - 2019
MGA
Amanda Davis and Brian King
2017-2019 Fee Tender

------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------

Recommendations:
That council authorizes signatures on a three year service contract with Brian King Professional
Corporation for financial auditing as presented.
---------------------------------------------------------------------------------------------------------------------------------------Background:
Brian King Professional Corporation has been conducting the Town’s financial audit for over ten years.
The contract requires renewal for 2017-2019.
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...

...

Brian King Professional Corporation
Chartered Professional Accountant

...

...

IIfr

January 23, 2017
Town of Sedgewick
Box 129
Sedgewick, Alberta
TOB 4C0
Dear Madam:
Re: Fee Tender
At present, my quote for future auditing services has expired and I would like to provide you with
a quote for a further three years. I am proposing the following rates for 2017 of $9,350, 2018
$9,500 and 2019 $9,650. Should you find the increases too high, I will be more than willing to
revisit he prices as I do appreciate our continued business relationship. In the event that any
further consulting or accounting advice is required I would be pleased to be of assistance at the
rate of $175.00 per hour of work plus travel and expenses.
The audit price includes the Audited Financial Statements, and preparation of the audited
Financ al Information Return and filing with Alberta Municipal Affairs, as well as preparation and
filing of the LAPP audit. The price assumes that the accounting records are in an acceptable
manner and that the Grant reporting has been completed or close to being completed. Extra
charges would be required in the event that there are major bookkeeping problems such as an
unbalanced bank account, unbalanced subledger’s, change in accounting system that changes
account numbers or data generation in a way that extends the time required to do the audit, or a
significant change in personnel. Extra charges may also be required in the event that the
reporting bodies significantly change the presentation of the financial statements or required
d sclosure as well as the information required in the financial information return. In the unlikely
event that I feel that an extra charge should be made, I will discuss it with yourself for your
approval or to be discussed by counci before proceeding.
This quote is valid up until and including February 28, 2017 at which point in time will expire if
not accepted in writing and a new quote will be required.

Phone: (780) 888-2593 Fax:

(780) 888-2595

Box 560, Hardisty, Alberta

TOB IVO

age two
Town of Sedgewick
January 23, 2017

Audit timeline
The audit will be conducted during the January/February time frame at a time that is mutually
agreed upon by myself and the CAO, keeping in mind that I do have a number of municipalities
that I audit with all of the same deadlines
Completed financial statements will be available approximately one week prior to the council
meeting where they are presented.
Every easonable effort will be made to prepare the financial statements and be presented and
ready for filing prior to the deadline established by Alberta Municipal Affairs (currently April 30 of
each year)
Dissolution or Amalgamation
In the event of any Dissolution or Ama gamation with other municipalities, the fees associated
with future years will remain payable and any costs associated with the transition will be first
credited against those years fees that have not been audited. le. If an audit is prepared for
2017 and not 2018 or 2019, the full fees for 2018 and 2019 will be invoiced and payable. If 30
hours of work is required to assist with transition, 30 @ 175 = 5,250, this will not be billed as
additional fees but will be deducted from the future audit fees to be paid.
Please advise me as soon as possible if you are in agreement with the above fee quote or have
any concerns regarding it.
Sincerely yours,
BRIAN KING PROFESSIONAL CORPORATION

Brian King, CGA
/bk
Accepted by:

TOWN OF SEDGEWICK

Sedgewick Hall Board Meeting
January 18/17
Meeting called to order at 7:15 pm. Steen, Lorna, Cheryl, Kim, Tim in
attendance.
Financial Statements were provided from the town office.
Secretary minutes were read.
Business Discussed:
- Clarification is needed as to whether Amanda Davis needs to be appointed as
the Treasurer for the Sedgewick Community Hall Board. Amanda Davis
is the only employee at the town office who has signing authority on the hall
board cheques. Because the hall board is “a society” the treasurer of the hall
board must be a member of the society.
- After going through the financials it was decided that we require a
breakdown of the hall deposits.
- Town of Sedgewick needs to send out yearly invoices for The Players
Group, The Masons (Harmony Lodge) and the Sedgewick Lions Club. The
Lions club have agreed to pay $1000.00 per year, the Masons have
agreed to pay $600.00 annually for room rental. The Flagstaff Players
have agreed to pay $500.00 for storage of their props. The players group
have advised us that they won’t be able to pay their yearly rental until
April 1/17.
- Robbie Burns catering event: Sat. Jan 21/17 : Kim, Cheryl, Steen,
Lorna and Lois Polege will meet at noon at the hall kitchen.
- Senior Dance – Sunday, Jan. 15/17 : There were 47 people who
attended @ $10.00 each = $470.00 - $ 350.00 for band = $ 120.00 profit.
The next dance is scheduled for Sun. March 19/17.
- Caroling in the Park – Dec. 9/16 was moved into the Community Hall
due to cold weather. Poor attendance, but the movie was enjoyed by
the small group of children.
- Player’s Group – The group has agreed to pay the Sedgewick Community
Hall Board a yearly rental of $ 500.00 for storage of their props, payable
after April 1/17. They will pay the usual weekend rental rate of $
500.00 for performances. The hall board will not charge the Players
group for rehearsals as long as they follow these stipulations.
- These stipulations include: informing the town office by phone and the
janitor via text message each time they use the hall for rehearsal as well
as following this clean up checklist: turn down thermostat, empty
garbages, stack chairs on North wall, check bathrooms, clean up
mud/debris on carpet.

-

-

-

Letter from Town Council Re: $13,000.00 Capital Project Award from
the Recreation Grant (attached) The plan has been drawn up for the
reno of the sound room entrance. We need to talk to Ed Huus about a
start date. The sound system has been ordered. Steen will talk to Ed.
Janitor Concerns: Barb McConnell will be notified each time the
Players use the hall for rehearsal. Barb also had concerns on the hall
rental contract that states “the lessee may hire the hall caretaker to
rough clean the hall (cost will be janitors wage). She felt that her
janitor hourly wage was too low for her to do extra cleaning for renters.
So to keep it simple, Kim made a motion to increase her hourly wage to
$ 20.00 per hour for any cleaning she does in the hall. Her $150.00
monthly retainer will stay. Seconded by Tim. Carried. Barb will give
us a detailed list as to what her regular and extra cleaning consists of.
The hall board will make recommendations and draw up a
monthly/yearly check list as to what we would like her to do.
A new battery is needed for AED. Tim will look after that.
Health Inspector should do an inspection of the hall kitchen. Cheryl will
contact him
Revised the 2017 Community Hall Budget

Meeting adjourned at 9:00 pm

FRSWMA Special Meeting of the Members
January 23, 2017
Sterling Room of the County Office, Sedgewick, AB
Member Delegates
1) Attendance

Minutes

Barry Bowie
Mayor Gail Watt
Brenda Grove
Shawn Higginson
Mayor Anita Miller
Wade Lindseth
Gary Matthiessen
James Brodie
Mayor Del Wickstrom
Deb Smith
Dayna Oberg
Mayor Dennis Steil

Village of Rosalind
Town of Daysland
Town of Killam
Town of Sedgewick
Town of Hardisty
Flagstaff County
Flagstaff County
Flagstaff County
Village of Alliance
Village of Lougheed
Village of Forestburg
Village of Heisler

STAFF:
Murray Hampshire
David Dahl
Cliff Hill
Sharon Barker

Manager
FRSWMA
FRSWMA
FRSWMA

2.0) Call to Order

Chair D. Smith called the meeting to order at 6:50 p.m.

3.0) Attendance

Chair D. Smith reviewed the list of delegates appointed by each member, and
conducted a roll call. A total of 12 appointed delegates were in attendance for
the 10 members of the Society. There being more than 50% of members
represented, the chair declared a quorum to conduct business of the members.

4.0) Agenda

Resolution # 261/2017. Delegate A. Miller moved to accept agenda as
presented.

5.0) Special
Resolution to Amend
Society Bylaws

Resolution # 262/2017. Delegate B. Grove made the following motion:

CARRIED

Now therefore be it resolved that:
1) The current bylaws of Flagstaff Regional Solid Waste Management
Association are repealed, and
2) The proposed Bylaws as contained in Appendix 2 to the Notice of
Special Meeting of the Members of the Association, dated November
24, 2016, are adopted for the Association (A copy of which is attached
to and forms part of these minutes).
Seconded by Delegate A. Miller
Chair D. Smith called for the vote. Nine (9) delegates voted in favor of the
motion and three (3) delegates voted in opposition to the motion. Section 15(1)
of the Societies Act states that a resolution is passed by a vote of not less than
75% of members. Therefore resolution 262/2017 is
CARRIED

A question arose as to when the amendments bec0me effective. It was
determined that the amended bylaws are expected to be filed with Alberta
Registries by next meeting and notice will be sent when the registration of the
amended bylaws is complete.
Resolution # 263/2017 Delegate W. Lindseth made a motion that FRSWMA
continue to operate under the previous bylaws until such time that the amended
bylaws become successfully filed with Alberta Registries.
CARRIED
8.0) Adjournment

Delegate D. Wickstrom moved the meeting be adjourned at 7:02 p.m.

________________________
Chair

_________________________
Manager
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FRSWMA Regular Monthly Board Meeting
January 23, 2017
Sterling Room of the County Office, Sedgewick, AB

Minutes

Board Members
1) Attendance

Barry Bowie
Mayor Gail Watt
Brenda Grove
Shawn Higginson
Mayor Anita Miller
Wade Lindseth
Gary Matthiessen
James Brodie
Mayor Del Wickstrom
Deb Smith
Dayna Oberg
Mayor Dennis Steil

Village of Rosalind
Town of Daysland
Town of Killam
Town of Sedgewick
Town of Hardisty
Flagstaff County
Flagstaff County
Flagstaff County
Village of Alliance
Village of Lougheed
Village of Forestburg
Village of Heisler

STAFF:
Murray Hampshire
David Dahl
Cliff Hill
Sharon Barker

Manager
FRSWMA
FRSWMA
FRSWMA

2.0) Call to Order

Chair D. Smith called the meeting to order at 7:12 p.m.

3.0) Agenda

Resolution # 264/2017. Board member D. Steil moved to accept agenda as
presented.
CARRIED
Minutes of the November 28, 2017 Organizational Meeting were reviewed

4.0) Adoption of
Minutes

Resolution # 265/2017. Board member A. Miller moved to approve the minutes
of the November 28, 2017 Organizational Meeting, attached to and forming part
of these minutes.
CARRIED
Minutes of the November 28, 2017 Regular Meeting of the Board were reviewed.
Resolution # 266/2017. Board member W. Lindseth moved to approve the
minutes of the November 28, 1917 Regular Board Meeting, attached to and
forming part of these minutes.
CARRIED

5.0) Reports

5.1) Operations update: Manager M. Hampshire provided operations update as
attached to and forming part of these minutes. Discussion ensued.
Resolution # 267/2017. Board member S. Higginson moved to accept operations
report as presented.
CARRIED
5.2) Financial reports: Manager M. Hampshire provided Dec 31, 2016 P&L and Jan
20, 2016 cash position. Discussion ensued.
Resolution # 268/2017. Board member D. Steil moved that we accept financial
reports as presented.
CARRIED

6.0) Business

6.1) 2017 Budget Ratification: Manager M. Hampshire provided update on status
of budget approvals with 9 members providing written approvals and one member
providing a conditional written approval.
Resolution # 269/2017. Board member J. Brodie made the following motion:
After receiving budget approval from 90% of the members, FRSWMA
hereby ratifies the ‘Draft 2017 Operating Budget’ as the ‘Approved 2017
Operating Budget’ with total revenue of $2,415,050 and municipal
requisition totaling $1,190,000 invoiced quarterly as presented in the
original budget documents.
CARRIED
6.2) Annual Cost of Living Adjustment: Manager M. Hampshire provided the
background on annual cost of living adjustment policy, the CPI annual cost of living
index for Alberta from STATSCAN and the updated 2017 FRSWMA staff salary grid.
General discussion ensued.
Resolution # 270/2017. Motion by board member A. Miller that FRSWMA
approve the 1.1% Cost of Living Adjustment for FRSWMA staff, retro-active to
January 1, 2017, as well as the attached Salary grid which has been adjusted 1.1%
over the 2016 Salary Grid.
CARRIED
6.3) Human Resource Policy Manual:
Resolution # 271/2017. Board member B. Grove moved that the meeting go into
camera at 7:58 p.m.
CARRIED
Resolution # 272/2017. Board member D. Steil moved that the meeting go out of
camera and return to a regular meeting at 8:15 p.m.
CARRIED
Resolution # 273/2017. Board member G. Watt moved that the Board create a
sub-committee to review the Draft Human Resource Policy Manual consisting of
Board member Leona Dickau, Chair Deb Smith, and Manager Murray Hampshire,
with intent to recommend approval of the board at a later meeting.
CARRIED

6.4) Membership Agreement Status. Manager M. Hampshire provided an update
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on the status of membership agreements. Discussion ensued, with general
agreement that directors will take the message back to councils to work on signing
agreements.
7.0) Correspondence
& Information

7.1) Member Correspondence – Budget approvals
7.2) Member Correspondence – Membership agreements
7.3) Staff Correspondence – Christmas Gift Card
Resolution # 274/2017. Board member B. Grove moved to accept
correspondence as information.

8.0) Adjournment

Meeting adjourned at 8:25 p.m.

________________________
Chair

Next Meeting

CARRIED

_________________________
Manager

Regular Directors Meeting – March 27, 2017 – 7:00 p.m.
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Town of Sedgewick
B&c129
Sedgewick, AB
TOB4CO
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Dear Mayor Robinsân and Cpunci~ors:

.

.

Thank you for responding to our funding request letter of November 16, 2016. As such, we’ are more
than happy to provide you with the’additional information requested.
1. The costs to set up our Daycare Centre in 2016 amounted to just over $15,000 which included
facility upgrades, equipment, advertising, licensing fees plus books and toys. The Town of Ki lam
was generous enough to provide, $10,000 in 2016, to assist with these startup costs. We
therefore ask the Town of Sedgewick to fund the remaining costs of $5,000.
2. At some point in the future we would hope to expand. our daycare as the demands increase.

monthly. The facility we are in has its limitations, but for now we are managing and are working
towards Proyincial Accreditation for the program. We feel a mo e financially stable economy in
the region is desired before we move forward with future expansion.
3. The funds provided, would enable us to move forward with the startup costs covered and work
towards the sustainable and affordab!e daycare we have budgeted for. Other municipalities have
been approached but the general consensus is, “this daycare is centrally located .and benefits
only families within areasonable driving distance of it”.
.

.

We have staff and children in our daycare that are residents of Sedgewick and we feel that your support
will aid in making this a regiona[ project we can showcase throughout the region. Child care is vital for a
growing tomorrow in Flagstaff.
.

Should you have any further questions or need more information about our daycare, (a registered
charitable organization), feel free to contact our Program Coordinator via phone, (780)385-0672, or by
email at kelsie@ualberta.ca. Thank you for taking the time to consider sponsoring the Flagstaff Kid’s
Connection Daycare.
Yours truly,

0-

Staff & Board Members of the
Flagstaff Kid’s Connection Da,~
P0 Box 387, 5018-47 Street
Killam, AB, TOB 2L0

‘

Contact Person:
Kelsie Armitage

Program Coordinator
Fags
Kd C ne
(780)385-0672
kelsie@ualberta.ca
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Town of Sedgewick

File Correspondence January 30th, 2017
1

NOTICES AND INVITATIONS:
1. Town of Daysland: Mayor Gail Watt was appointed the Flagstaff Regional Solid Waste Management Association
(FRSWMA) representative for the January 23rd, 2017 meeting.
2. Town of Killam: Councillor Brenda Grove was appointed the FRSWMA representative for the January 23rd, 2017
meeting.
3. Town of Hardisty: Approved the 2017 Flagstaff Intermunicipal Partnership (FIP) budget as presented.
4. Town of Killam: Approved the 2017 FIP budget as presented.
5. Town of Killam: Provided a letter in support of the Regional Economic Development grant application.
6. Town of Killam: Approved the 2017 FRSWMA budget as presented.
7. Village of Forestburg: Rejected the 2017 FRSWMA budget as presented.
8. Village of Forestburg: Deputy Mayor Bob Coutts was appointed the FRSWMA representative for the January
23rd, 2017 meeting.
9. Town of Hardisty: Approved the 2017 Flagstaff Family and Community Services (FFCS) budget as presented.
10. Town of Hardisty: Approved the 2017 FRSWMA budget as presented.

_________
30-Jan-17
Mayor

__________
30-Jan-17
CAO

