AGENDA

Organizational/Regular Council Meeting
Tuesday, October 25", 2016 — 6:00PM
Council Chambers of the Town Office, Sedgewick, AB

Call to Order:

Opening Values Ceremony:

Organizational Meeting — Adoption of Agenda:

1.

NowuhswnN

Committee Appointments
Deputy Mayor Appointment
Assessor Appointment

Auditor Appointment

Council Meeting Appointments
Signing Authorities
Adjournment

Regular Meeting - Adoption of Agenda:

Delegation: n/a

Minutes:

1.

Regular Meeting Minutes —September 15" 2016
Matters Arising:

Financials:

1.
2.
3.

Financial Statement — August 31%, 2016 — Attached
Financial Statement — September 30" 2016 - Addition
List of Accounts — September 30", 2016 - Attached

Reports for the period ending October 25“‘, 2016:

1. Council Committee Reports
= Matters Arising
2. Public Works Report
= Matters Arising
3. CAO Report
= Matters Arising
BUSINESS-Old
1. Community Resource Project
2. Parkland Regional Library — 2017 Proposed Budget
3. Policy Review — B7 Unscheduled Business Communications
4,
5
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AGENDA

BUSINESS— New

1. Recreation Funding Committee — 2016 Phase Il
2. FIP —Regional Safety Program
3. Land Use Bylaw — Re-Districting Request
4,
5
Correspondence:
1. Flagstaff Family & Community Service (FFCS) — Care-A-Van Project
2. Flagstaff Regional Housing Group—June 21*, 2016 Approved Minutes
3. FIRST -June 6™, 2016 Approved Minutes
4. Sedgewick Library — September 20", 2016 Approved Minutes
5. Town of Hardisty —Feedback regarding Flagstaff Aquatic Centre
6. Battle River Knights — Letter of Support
7. SKNGS - September 2016 Financials
8. FIRST — Sample Letter of Support
9. FFCS - Christmas Sharing Program
10. Sedgewick Lions Club — Spray Park Project
11. Sedgewick Lions Club — Christmas Gala
12. Battle Rive Wainwright Constituency, Opposition Wild Rose — Open House
13. Flagstaff County — Notice of Development

File of Correspondence — Attached

Round Table:

Adjournment:
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October 25"‘, 2016 — Annual Organizational Meeting 0 RG 1

Overview
Topic: Annual Organizational Meeting
Initiated by: MGA
Prepared by: Amanda Davis
Attachments: 1. Policy — C.1.b — Appointments of Elected Officials

2. Proposed Committee Appointments
3. YTD Clr. Expenses
4. Draft Organizational Minutes Template

Council is responsible to conduct an annual organizational meeting and complete committee
appointments.

Council’s Year to Date expenses are to be reviewed at the annual organizational meeting (attached).
Deputy Mayor — Policy A.2

“POLICY:
a.) The Mayor is elected.

b.) The Deputy-Mayor position is determined as the councillor with the most votes in the
general municipal election.

c.) The Deputy-Mayor appointment may be determined in any manner by council”.

Election Results:

Greg Sparrow — 209
Shawn Higginson - 118
Tim Schmutz - 92
Grant Imlah —56
Stephen Levy — 53

*The results differ significantly due to the number of by-elections held since the 2013 municipal election.



TOWN OF SEDGEWICK

POLICY SECTION: C. ADMINISTRATION

TITLE: 1. COUNCIL

SUBSECTION: b.) Appointments of Elected Officials
PURPOSE: To provide an orderly process to council committee appointments
POLICY:

i.) Appointments to committees shall be made at the Annual Organizational meeting through
orderly discussion in council.

ii.) Unclaimed committee positions are filled by appointment of the Mayor.

iii.)  Committee vacancies which occur during the year shall be filled at a regular council
meeting through orderly discussion in council.

iv.)  Unclaimed committee vacancies which occur during the year shall be filled by
appointment of the Mayor.

Vv.) Council appointments shall be on a rotational basis

Date Resolution Number
Approved March 19, 2009 2009.03.99
Amended
Amended

Amended




2016/17 Proposed Council Committee Appointment - Overview

EXISTING PROPOSED
PERRY Administration PERRY Administration
BRAED BRAED
FIP FIP
Mayors Meeting Mayors Meeting
FFCS FFCS
Cemetery Cemetery
GREG Policy Review GREG Policy Review
Public Works Public Works
SKNGS SKNGS
Rec Baord Rec Baord
FRHG FRHG
GRANT Administration GRANT Administration
Fire Dept. Fire Dept.
RESC RESC
Public Wokrs Public Wokrs
Land Committee Land Committee
Health Unit Contact Health Unit Contact
TIM CAC TIM CAC
Public Works Public Works
SKNGS SKNGS
Hall Board Hall Board
Land Committee Land Committee
STEPHEN Beautification STEPHEN Beautification
Sedgewick Library Sedgewick Library
PRL PRL
Land Committee Land Committee
Cemetery Cemetery
SHAWN Policy Review SHAWN Policy Review
SKNGS SKNGS
FRSWMA FRSWMA
Beautification Beautification
Golf Club Golf Club
Vacancies: Administration

Beautification
Sedgewick Lake Park
Cemetery

*no changes have been proposed from existing appointments.




TOWN OF SEDGEWICK

For Department:

Employee Year to Date Journal

997 (LEGISLATIVE)

Page: 1

Date Timesheets Last Posted for Company : 26Sep2016

37 LEVY, Stephen J. Pay Group: 001 Dept. 997 El Group: 108129651RP0001

CR. Remuneration 1675. 00 Canada Pension Plan 54. 04

CR. Expense Allowance 797.62

CR. GST Rebate 58.91

CR. Direct Reimbursement 380. 57

Total Payments 2912.10 Total Deductions 54. 04
Net Pay 2858. 06

38 SCHMUTZ, Timmie Pay Group: 001 Dept. 997 El Group: 108129651RP0001

CR. Remuneration 1550. 00 Canada Pension Plan 47. 85

CR. Expense Allowance 738. 09

CR. GST Rebate 36.91

Total Payments 2325. 00 Total Deductions 47. 85
Net Pay 2277. 15

39 HIGGINSON, Shawn Pay Group: 001 Dept. 997 El Group: 108129651RP0001

CR. Remuneration 1958. 34 Canada Pension Plan 68. 06

CR. Expense Allowance 932. 54 Income Tax 9.38

CR. GST Rebate 58.01

CR. Direct Reimbursement 227. 65

Total Payments 3176. 54 Total Deductions 77.44
Net Pay 3099. 10

41 IMLAH, Donald G. Pay Group: 001 Dept. 997 El Group: 108129651RP0001

CR. Remuneration 1733. 33 Canada Pension Plan 56. 92

CR. Expense Allowance 825. 40

CR. GST Rebate 41. 27

Total Payments 2600. 00 Total Deductions 56. 92
Net Pay 2543. 08

43 SPARROW, Gregory J. Pay Group: 001 Dept. 997 El Group: 108129651RP0001

CR. Remuneration 1266. 67 Canada Pension Plan 33. 82

CR. Expense Allowance 603. 18

CR. GST Rebate 30. 15

Total Payments 1900. 00 Total Deductions 33.82
Net Pay 1866. 18

44 ROBINSON, Perry D. Pay Group: 001 Dept. 997 El Group: 108129651RP0001

CR. Remuneration 3991. 66 Extra Income Tax 675. 00

CR. Expense Allowance 1900. 80 Canada Pension Plan 116. 74

CR. GST Rebate 149. 95 Income Tax 33. 66

CR. Direct Reimbursement 1097. 86

Total Payments 7140. 27 Total Deductions 825. 40
Net Pay 6314. 87

47 ROSE, Cindy L. Pay Group: 001 Dept. 997 El Group: 108129651RP0001

CR. Remuneration 1890. 83 Canada Pension Plan 64.72

CR. Expense Allowance 900. 40

CR. GST Rebate 57.72

CR. Direct Reimbursement 254. 06

Total Payments 3103.01 Total Deductions 64.72
Net Pay 3038. 29

Totals For Department:997 Number of Employees: 7 Number of Records: 7

CR. Remuneration 14065. 83 Extra Income Tax 675. 00

CR. Expense Allowance 6698. 03 Canada Pension Plan 442.15

CR. GST Rebate 432. 92 Income Tax 43. 04

CR. Direct Reimbursement 1960. 14

Total Payments 23156. 92 Total Deductions 1160. 19
Net Pay 21996. 73

Prepared on October-04-16 at 10:28:29 am by Admin

*1st and 2nd Qrt. Remuneration Only


Admin
Highlight


Town of Sedgewick

Organizational Meeting Minutes — October 25", 2016
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The annual organizational meeting of Sedgewick Town Council was held in the Council Chambers of the
Sedgewick Town Office, Sedgewick, Alberta on Tuesday October 25" 2016 at 5:00PM.

Present Perry Robinson Mayor
Greg Sparrow Councillor
Grant Imlah Councillor
Stephen Levy Councillor
Tim Schmutz Councillor
Shawn Higginson Councillor
Present Amanda Davis CAO
Elaine MacDonald Assistant CAO
Call to Order Mayor Robinson called the meeting to order at pm.
2016.10. MOTION by CIr. that the members on the standing

committees and appointments be approved with all councillors
designated as alternate members on all committees.

CARRIED.

ADMINISTRATION:

Perry Robinson

Grant Imlah
*

Budgeting and Finance

Contracts, Agreements and Requisitions
Bylaws

Memberships and Subscriptions

Legal

Engineers

Town Office — building and equipment
Insurance

Licenses and Permits

Assessors and Assessments

Auditor

Grants — Local, Provincial and Federal

Greg Sparrow
Shawn Higginson
Tim Schmutz

Policy Review Committee

ECONOMIC DEVELOPME

NT:

Council

Economic Development
Public Relations
Citizen’s Complaints

Perry Robinson

Battle River Alliance for Economic Development (BRAED)

Perry Robinson

Flagstaff Intermunicipal Partnership (FIP)

Perry Robinson

Mayors Meeting — Monthly

PROTECTION TO PERSONS AND PROPERTY:

Tim Schmutz

Citizen’s Advisory Committee (CAC)

Grant Imlah Volunteer Fire Department — 1* Thursday
Grant Imlah Regional Emergency Services Committee (RESC)
lan Malcolm Director of Emergency Management (DEM)

Richard Debock

Deputy Director of Emergency Management (DDEM)

11-Oct-16
Mayor

11-Oct-16
CAO




Town of Sedgewick

Organizational Meeting Minutes — October 25", 2016

Page 2 of 3

TRANSPORTATION & UTILITIES — PUBLIC WORKS:

Tim Schmutz
Greg Sparrow
Grant Imlah

Streets, sidewalks, sanding, gravel, oil, paving, lighting, storm
sewers, and snow removal.

Public Works — building and equipment

Water System

Sanitary Sewer System

ENVIRONMENTAL HEALTH SERVICES AND UTILITIES:

Greg Sparrow
Tim Schmutz
Shawn Higginson

Sedgewick Killam Natural Gas System (SKNGS)

Shawn Higginson

Flagstaff Regional Solid Waste Management Assn. (FRSWMA)

PARKS, RECREATION AND CULTURE — TOWN PARKS AND TOWN OWNED FACILITIES

Stephen Levy

Shawn Higginson
*

Beautification — Parks and Signage

Greg Sparrow

Sedgewick and District Recreation Board (Rec Board)

Shawn Higginson

Sedgewick Golf Club (SGC)

*

Sedgewick Lake Park (SLP)

Stephen Levy

Sedgewick Library

Stephen Levy

Parkland Regional Library (PRL) — quarterly

Tim Schmutz

Sedgewick Community Hall (Community Hall)

Tim Schmutz
Stephen Levy
Grant Imlah

Land Acquisitions

Publicity and Promotions

Community Growth

Land Agreements and Sales

Zoning and Land Use

Development Agreements and Minimum Standards

PUBLIC HEALTH AND WE

LFARE:

Grant Imlah

Health Unit Contact and Communications

Perry Robinson

Flagstaff Family and Community Services (FFCS)

Greg Sparrow

Flagstaff Regional Housing Group (FRHG)

Perry Robinson
Stephen Levy

*

Sedgewick Cemetery

Deputy Mayor

2016.10. MOTION by Clr. that Clr. G. Sparrow be appointed the

Deputy Mayor. CARRIED.
Assessor
2016.10. MOTION by Clr. that pursuant to Section 289 of the

Municipal Government Act (M.G.A) that Gary Barber of Wainwright

Assessment Group be appointed the assessor for the Town of

Sedgewick. CARRIED.
11-Oct-16 11-Oct-16
Mayor CAO




Town of Sedgewick

Organizational Meeting Minutes — October 25", 2016 Page 3 of 3

Auditor
2016.10. MOTION by Clr. that pursuant to Section 280 of the M.G.A

that Brian King be appointed the auditor for the Town of Sedgewick. CARRIED.
Council Meetings
2016.10. MOTION by Clr. that pursuant to Section 193 of the M.G.A

that council meetings remain the third Thursday of the month at

6:00PM with Special Meeting to be held the first Thursday of the

month if required. CARRIED.
Signing Authorities
2016.10. MOTION by Clr. that the signing authorities be either Cir. G.

Imlah or Clr. S. Levy and the Chief Administrative Officer. CARRIED.
Adjournment
2016.10. MOTION by for adjournment at CARRIED.

Perry Robinson, Mayor

Amanda Davis, CAO

11-Oct-16 11-Oct-16
Mayor CAO
















Town of Sedgewick

Report Date List of Accounts for Approval
10/21/16 10:38 AM As of 10/21/16 Page 1
Batch: 2016-00053 to 2016-00056
Payment # Date Vendor Name Reference Payment Amount
Bank Code: AP -VCU
Computer Cheques:
4862 9/08/16 AAMD&C Aug. 2016 Statement 812.67
4863 9/08/16 Andrukow Group Solutions PW - round up 193.60
4864 9/08/16 Associated Engineering Alberta Ped. Trail Field Inspections 912.87
4865 9/08/16 Automated Aquatic Canada Ltd. A/R - Lake 5,932.50
4866 9/08/16 Barchard Engineering Ltd. Service meters 2,362.80
4867 9/08/16 Battle River Power Coop Aug. 2016 charges 58.26
4868 9/08/16 Border Paving Ltd. Misc. patch work 28,560.00
4869 9/08/16 Brazilian Canadian Coffee Inc. PW - coffee supplies 57.58
4870 9/08/16 CCl Wireless Office - Sept. 2016 Statement 78.74
4871 9/08/16 Cleartech Industries Inc WTP - container return 777.76
4872 9/08/16 Arnett & Burgess Pipeliners Lt Aug. 2016 Fuel Statement 697.88
4873 9/08/16 CUETS Financial Mastercard Aug. 2016 Statement 2,327.32
4874 9/08/16 Duckering's Transport Ltd. Cleartech Freight 301.63
4875 9/08/16 Eastlink FD - Sept. 2016 Statement 46.10
4876 9/08/16 Forster Feeder Manufacturing Disconnect services F. Lodge 882.00
4877 9/08/16 Loomis Express TBG - Payment Freight 44.53
4878 9/08/16 Nicks Oilfield Welding New Svc. Seniors Complex 241.50
4879 9/08/16 Razors Edge Tree Services A/R Cemetery 787.50
4880 9/08/16 RTS Diesel Repair & Parts Ltd. Backhoe repairs 836.51
4881 9/08/16 Watkins Holdings Ltd. PW - Reflective Shirts 331.91
4882 9/08/16 Star Granite & Bronze AR - Wylie 140.70
4883 9/08/16 Superior Safety Codes Inc. Closed Permits June 2016 1,422.23
4884 9/08/16 Syban Systems Ltd. WTP-Internet 52.45
4885 9/08/16 Telus Aug. 2016 Statement 838.85
4886 9/08/16 TNT Instrumentation Inc. Entrance sign layout consult. 231.00
4887 9/08/16 Town Of Sedgewick Aug. 2016 Utility Billing 206.12
4888 9/08/16 Wainwright Assessment Sept. 2016 Contract Fees 1,100.40
4889 9/08/16 Voided by the print process 0.00
4890 9/08/16 Wild Rose Co-operative Ltd. Aug. 2016 Statement 3,122.60
4891 9/08/16 Xerox Canada Ltd photocopier maintenance 301.79
4892 9/15/16 AMSC August 2016 Charges 7,126.86
4893 9/15/16 Border Paving Ltd. Per. Trail Progress # 2 35,110.80
4894 9/22/16 SKNGS - Sedgewick Killam Aug. 2016 Charges 5,141.52
4895 9/26/16 Alir Liquide Canada Inc. Shop-Cylinder Rental 18.15
4896 9/26/16 AAMD&C 2016/17 AAMDC Membership 204.75
4897 9/26/16 Amanda Davis Meeting travel expenses 430.92
4898 9/26/16 AMSC Insurance Services Ltd. Oct. 2016 Remittance 1,665.22
4899 9/26/16 The Community Press Aug. 2016 Statement 252.00
4900 9/26/16 Eastlink FD - Oct. Intemet 46.10
4901 9/26/16 Flagstaff County County Maps x 5 78.75
4902 9/26/16 Jubilee Insurance Agencies Ltd insurance Adj. 16.48
4903 9/26/16 KaizenLAB Inc. WTP - Water Samples 112.35
4904 9/26/16 Kathleen Steadman Sept. H&W/Rec Consulting 6,562.50
4905 9/26/16 Local Authorities Pension Plan Sept. 2016 Remittance 4,741.19
4906 9/26/16 Online Locators Inc. PW - Marking Paint 75.08
4907 9/26/16 Parkiand Regional Library P.R.L 4th Qtr. Requisition 1,772.70
4908 9/26/16 Purolator Inc. Kaizan freight 82.77
4909 9/26/16 Receiver General Sept. 2016 Remittance 4,873.96
4910 9/26/16 Reynolds Mirth Richards & Farm Legal Counsel General Matters 4,833.99
4911 9/26/16 Syban Systems Ltd. WTP-Internet 52.45
4912 9/26/16 TNT Instrumentation inc. A/R - Hall Emergency Lights 459.53
4913 9/26/16 Worker's Compensation Board - 4th Qfr. Instaliment 1,284.43
Total for AP: 128,572.30

Accounts payable cheques for the month ending September 30, 2016



September 30", 2016 Payroll

0759-0762 09/15/2016
0763-0768 09/30/2016
25-Oct-16

Mayor

25-Oct-16

CAO

Mid-Month Payroll
Month End Payroll

Total for Payroll:

5,901.56
10,767.76

$16,669.32



Town of Sedgewick - Council Committee Reports to October 25", 2016

Mayor P. Robinson Committee Reports:

Since the last Council meeting | have attended MDP meetings, the Regional FIP meeting and AUMA

Convention....I will leave the MDP reporting to the Committee.

On Sept. 29th, 2016, accompanied by Crs. Schmutz, Levy and CAO Davis, | attended the FIP Fall Forum in
Killam, where 13 Ways presented the latest overview on the Regional Governance Study. A significant outcome
of this meeting was the Municipal Sustainability report card which was compiled by Urban Systems Inc.

which showed that Sedgewick was somewhat deficient in many areas including planning, which | found
somewhat questionable inasmuch as all the work which we had been doing toward that end. | questioned
Chris Fields regarding the data collection and interpretation and it appears that we simply need to make
official policies regarding much of the categorized investigative template to improve our standing, which was
fifth County-wide overall. Further to that, actual governance models were discussed with no definitive
outcomes as yet, including a possible 'ward' system. Communication strategies were discussed and press
releases agreed upon which have been carried out. Much needs to be accomplished by Spring '17. There is
some concern that the Fall '17 deadline might be rushed and that we need to take great care to ensure that,

whatever we do, we do it right.

Cr. Levy and | attended the AUMA Convention Oct. 4-7 in Edmonton. Suffice it to say that it was quite an
intense information absorption session, with much opportunity for learning and networking. | attended
workshops on Regional Planning and Collaboration, EOEP Focus Group, Health and Wellness, Keeping the
lighter side, Effective Council and Administration Functionality, Combating Homelessness Strategies and
Initiatives...and Broadband Solutions, which | consider to be the single most important one of all. It was during
this and in conjunction with the Trade show, that | was able to access a company called AXIA, which, according
to testimonials from municipalities which have engaged them, have been able to provide high speed fibre-
optic internet services, at no cost to the municipality and based on customer acquisition alone. This is
something which | want to pursue ASAP and consider should become part of our Strategic Plan, which we have
undertaken as a " living and breathing" plan as | was given to understand it and how we have presented it to
the community. In addition, presentations from the Premier, Ministers of Municipal Affairs, Economic
Development and Trade, Environment, Health and panel sessions with question and answer opportunities kept

us in constant session. In addition, | attended the sessions on Resolutions, and elections, the outcome of which
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Mayor CAO



Town of Sedgewick - Council Committee Reports to October 25", 2016

will be available in the Convention report. It has become somewhat apparent to me that the current Provincial
Government is " learning the game" and is beginning to sound like a real government inasmuch as more of
them are at least beginning to sound like they understand at least what we want to hear. In comparison to the
Spring Mayor's caucus the change is noticeable...even marked. | was scheduled to meet with Minister Larivee
to discuss Regional Collaboration, but, through my own mistake, had scheduled it an hour later and missed the
appointment but sought her out afterward. She was most gracious and understanding and was pleased that |
had taken the time to pay my respects to her, as | had done so at the Spring Caucus. | am grateful to Cr. Levy,
who did make the appointment and was able to hear her views on the subject matter and will be able to
report on it accordingly. Additionally, | was able to talk with two of the opposition leaders...the Leader of the
Official Opposition, Brian Jean and Ric Mclver the Interim Leader of the Progressive Conservatives. | feel that, if
they do not actually begin to accept that the NDP are learning their game and that the opposition doesn't start
coming up with some new ideas...well...we had better get used to the government we have for the
foreseeable future. Finally, there were two real highlights of the convention for me....General Rick Hillier's
address on leadership and the commemoration of the efforts on behalf of the Municipality of Wood Buffalo
and Fort Mac regarding the fire. In attendance was Darby Allen, the stoic Fire Chief whose unfailing leadership
was responsible for limiting the devastation substantially. It was a most moving ceremony and, as a firefighter
myself, touched me deeply and left me with renewed regard for those who place themselves in that line of

duty.

Those are my reports, respectfully submitted.

Perry

Clr. G. Sparrow reported attendance to:

Flagstaff Regional Housing Group (FRHG), September 20", 2016 Meeting:

= Eight (8) applications have been received for the new twenty (20) room addition in Forestburg;
planned opening is November 15", 2016.

= The new ten-unit independent living facility in Sedgewick’s projected opening is March 2017.

= The demolition of the Flagstaff Lodge is at $636,800.00 as a result of additional asbestos that was
identified in the facility. Confirmation has been received that the provincial government will off-set
the cost of demolition by providing $325,000.00.

= Land transfers expected to be finished in November for Sedgewick’s property between the
government and the FRHG.

Page 2 of 4
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Town of Sedgewick - Council Committee Reports to October 25", 2016

Sedgewick Golf Club, October 13", 2016 Meeting:

Has $43,000.00 to spend on upgrades. Needs $56,000.00 for a rough mower and $30,000.00 for
kitchen upgrades. Looking at financing options.

AGM is November 7" at 7:00PM.

Looking for used fuel tanks to replace the old ones. Fuel trucks will no lover fill the old ones.

234 members in 2016.

236 members in 2015.

Sedgewick Recreation Board, October 18™ 2016 Meeting:

New Zamboni is scheduled to arrive by the end of October.

Chequing $102,500.00 and Capital Accounts $52,360.00 — will decide at the next meeting how much to
put in the capital account form chequings.

Zumba lessons in concourse upstairs.

All lease agreements should be signed by the end of October.

K. Robertson from the golf course will be the area iceman for the season.

Will be starting discussion on the kitchen reno’s at the next meeting.

Rec budget will be ready for the town in November.

Air quality test will be done in the arena on November 5™ when tournament is on.

Cir. S. Levy reported attendance to:

Sedgewick Public Library, September 20", 2016 Meeting:

The Toronto Dominion Summer Reading Club was very successful with approximately 35-40
participants.

| thanked B. McConnell, Librarian, on behalf of Council for the one-year membership we received at
our last regular meeting.

The COW Bus returned on September 29" (I attended for a photo op). A motion as made that all
preschool attendees receive a one-year free library membership.

Operating account balance; $12,935.26

At the request of the Ag Society, a representative from the Library board will attend all upcoming
meeting, B. McConnell volunteered to attend.

A motion was made to provide the Librarian with a $500.00 pre-paid credit card for new books and
materials.

Holiday hours were discussed. The library will be closed December 24-26 and January 1%, 2017.

Staff wages were discussed increased according to board approval.
Page 3 of4

25-Oct-16 25-Oct-16

Mayor

CAO



Town of Sedgewick - Council Committee Reports to October 25", 2016

= The Librarian will have discretion to close the library during the installation of the new heating system

which was planned for October 4™ 2016.

Page 4 of 4
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Town of Sedgewick Public Works Report — Period Ending October 25" 2016

An update on public works activities up to October 25", 2016.

General maintenance.

Thirty (30) mature trees have been planted and staked along the walking trail.

Bollards at the entrance of the walking trail were replaced as a result of height restrictions.

90% of crackfilling was completed, pending weather the remained will be completed this fall.
The dog dispensers that were donated by Iron Creek Veterinary Hospital have all been installed.
Snow fence has been installed throughout town in preparation for winter.

Currently in the process of getting all equipment ready for winter; ie. servicing, blades and sides
on trucks.

All lake equipment has been serviced.

Completed the final cutting for the season.

Flowers have been taken out and containers cleaned.

Stumps have all been ground at the cemetery and cleaned up.

Replaced two panes at the Rec Centre.

Winterized Sedgewick Lake.

Winterized Main Street Par,

Proceeded with first phases of organizational restructuring; daily coffee breaks are no longer
open to the public; adjustments have been made accordingly.

Replaced a curb stop at #11 MacKenzie Drive, this was planned as a routine repair however as a
result of many additional factors turned into a major repair lasting nearly 13 hours. CAO Davis
ran a detailed debriefing with the public works department and new strategies have been

implemented.

Attachments: n/a

25-Oct-16 25-Oct-16

Mayor

CAO



Town of Sedgewick - CAO Report — Period Ending October 25" 2016

| attended the following meetings since the September 15", 2016 regular council meeting:

September 22" — Municipal Development Plan (MDP) Meeting:
= Representatives of the Land Committee, Clr.’s G. Imlah, Schmutz, Levy. Mayor P. Robinson
attended out of interest.

=  Full review of the existing MDP. Lengthy discussion regarding MDP implementation and how it
impacts development, zoning and future growth patterns.

= Additional meetings are required, upon completion the Land Committee’s goal is to bring forth
zoning updates, and a policy for growth that compliments the current strategic plan.

= The meeting provided additional information regarding the benefits on long-range planning for
the municipality.

September 26" — Recreation Funding Committee (RFC) Meeting:
= Meeting notes attached as a business item.

September 29" - Flagstaff Intermunicipal Partnership (FIP) Meeting:
= |n attendance with Mayor P. Robinson, Clr.’s Schmutz and Levy.

= Meeting notes and slides attached.

October 12" — Infrastructure Asset Management Alberta (IAMA) Workshop, Red Deer
= D. Michalak, DGE and | presented Sedgewick’s asset management plan/system that has been
developed through the GIS program.

= The presentation was very successful; we were asked to make the presentation at the Global
Asset Conference in May of 2017; Calgary will be hosting the conference.

= |. Cranston of CH2M, Asset Management Consulting presented on the International Standards
Organization (ISO) 55000. ISO 55000 was developed at a global level to address standard
practices in a structured format for asset management in both the public and private sector.
Certification can be obtained in ISO 55000 however requires significant time and attention to
achieve, it is not of create for some municipalities to become certified but we were strongly
encouraged to adopt ISO practices.

= ). Clever of Municipal Affairs, Grants department provided an update on provincial and federal
grants. As we are all aware, asset management is a key driver in securing grant funding. The
province is responsible to meet benchmarks set by the federal government to address nation-
wide infrastructure deficit. This reflects the rationale for Multi-Year-Capital-Plans.

25-Oct-16 25-Oct-16
Mayor CAO



Town of Sedgewick - CAO Report — Period Ending October 25" 2016

Municipalities that plan for the future will have a far better chance at securing competitive
grants should they adopt the intended methods.

0 The group was advised that the Municipal Sustainability Initiative (MSI) agreement ends
in 2017 and no future agreement has been signed with the province at this time.

0 The group was encouraged to review the Handbooks and Toolkits prepared for the
province regarding Building Community Resilience and Getting Started.

0 An in-depth review of grants that support asset management planning and conditions
assessments were discussed.

= Q. Aular, City of Calgary’s Infrastructure and Planning team presented on asset management
from practice to theory.

0 Significant attention was directed towards condition assessments and identifying levels
of services and expectation of councils and the public.

O Reviewed in great detail on organization’s risk appetite again reflecting on levels of
service.

O By developing in a strong asset management plan you will set your municipality up for
success pending you follow through with its implementation. Asset Management will
allow us to invest in better technology; funds spent on condition assessments provide
greater returns.

0 Discussion held regarding change management and improved communications.

= G. Azimi and J. Kates of Urban Systems prepared a working session on adaptive approaches to
asset management.

October 12" — Associated Engineering, Red Deer
=  Meeting with A. Robertshaw regarding the Sedgewick Recreation Centre’s kitchen upgrades. As
built plans were reviewed with recommendation to follow.

= Review of ongoing projects as detailed below.

October 18" — Fortis Alberta

=  Meeting with R. Burden, Community Relations Rep from Fortis Alberta.

=  We reviewed updates to the 142 street lights in Sedgewick and the benefits of upgrading to LED
lighting. Burden and | spoke about this five years ago planning for the future transition however
their pilot project was just getting off the ground.

= The opportunity that was presented allowed the municipality to enter into an agreement to
upgrading all lighting reflecting a $5.71 saving per light per year; the updated was approved.

=  Further details can be viewed in the attached PowerPoint presentation.

25-Oct-16 25-Oct-16
Mayor CAO



Town of Sedgewick - CAO Report — Period Ending October 25" 2016

Updates:

Strategic Goals:
1. Walking trail expansion project and environment revitalization (ST priority Ill)
= Thirty (30) mature spruce trees were purchased and planted.
= Upgraded bollards have been installed.

=  Awaiting a final progress payment.

=  Projects to following the Spring which will result in full project completion:
i. Installation of benches, garbage cans and location signage.

Project Budget: $270,000.00
YTD Expenses: $256,410.00
Difference $13,590.00

2. Replace entrance attraction at the intersection of Highway 13 and Secondary Highway 869 (ST
priority |)
= |n-progress — timber quotes have been received from A&B that are being reviewed by
Administration.

3. Address the Recreation Gap (ST priority IlI)
= In-progress — weekly strategy planning session with Consultant with plan development.

4. Website Redevelopment (ST priority 1)
= No further action taken since the May 26" 2016 council meeting.

Operational Goals:
1. Thorough review of the Municipal Development Plan (MDP) — this plan must be updated prior
to reviewing and making revisions to the Intermunicipal Development Plan
= Next meeting is scheduled for October 27",

2. Update the Intermunicipal Development Plan (IDP) in collaboration with Flagstaff County

= |DP meeting is being rescheduled due to poor weather conditions (October 14th).

3. Recreation Centre Roof and Heating System Upgrades
= The heating unit for the library has been installed and sheet metal is completed. Gas
tie-ins are expected to take place on October 18™.

25-Oct-16 25-Oct-16
Mayor CAO



Town of Sedgewick - CAO Report — Period Ending October 25" 2016

* The bowling alley unit is slated to be shipped on October 21%; planned installation
October 25™.

4. Installation of a back-up generator at the Water Treatment Plant (WTP) with possible building
addition
= |n-progress —a proposal has been received from Associated Engineering.

Both Strategic and Operational:
1. Regional Governance Study, Phase Il and Ill which consists of a Regional Economic
Development Plan, Communications Strategy, Infrastructure Assessment and Business Case
= See attachments.
Other:
1. Installation of the Sedgewick Community Spray Park Project
= See letter attached from the Sedgewick Lion’s Club.

25-Oct-16 25-Oct-16
Mayor CAO



Town of Sedgewick - CAO Report — Period Ending October 25" 2016

General daily function updates:

(12) Administration

Complete operations of municipal office, processing all receipting, utilities, development,
burials, correspondence, crossing agreements, accounts receivables/payables etc.

Provided a letter in support of and application for East Central Alberta Fire Training in hopes of
securing a prospective grant.

Received acceptance to Royal Roads University, MBA Program; start date October 17%, 2016.
Completed season end reporting for Sedgewick Lake.

New administrative employees started on October 3" 2016 therefore completing ongoing
training.

The legal file #112053 002 —“WWB has been settled and a mutual release was signed on October
19", 2016.

0 Claim (remedy sought by opposing party), $60,384.87 plus such other amounts as may
be proven at trial.

0 Settlement, $27,000.00.

0 lam in the process of competing all reporting to close this five year file on behalf of the
municipality.

*Note reporting error from September 15", 2016 council agenda, List of Accounts for Approval, Payroll:

Administrative error, Month End Payroll Cheque Numbers 0751-0758 (total correct, $13,555.36)

Cheques 0743-0744 were missed therefore the “Total for Payroll” should have stated: $24,075.50.

25-Oct-16 25-Oct-16

Mayor

CAO



Town of Sedgewick - CAO Report — Period Ending October 25" 2016

(66) Development
= Choice Solutions has been contracted by CCl Wireless to provide consulting services to obtain a
sting of fiber to improve wireless connection for their customers. Choice Solutions has entered
discussion with the town and is in the process of preparing a development permit in accordance
with approved connection points.

= Nomination results were provided to The Bethany Group for the new seniors’ complex.
O Prairie Rose Place - 32
O Flagstaff Estates - 10

0 Sedgewick Estates — 14

The building is now referred to as Prairie Rose Place.

Attachments:
1. September 29" FIP Presentation and Survey Results, and Scorecards — Discussion Required
2. October 12" - FIP News Release — no action required.
3. October 17" — Fortis Alberta — PowerPoint Presentation — no action required.
4. Action Items — no action required.

25-Oct-16 25-Oct-16
Mayor CAO
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LOCAL RESEARCH




The Research Phase

* Understand current community sustainability

* Better understand desired services and amenities
* Understand infrastructure condition

* Determine the governance implications in context

of the future (comparisons are helpful)
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One expressed thought is “49 political
representatives for 8300 people.” However, the
deeper critical challenge is population stabilization
— which has to consider how to be attractive to
investment and families. Services is one piece of
the puzzle. You need to “compete.”

* Now

* Survive

e Who's here now
e “The Heart”
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l Desire
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Future
Thrive
Investment /
family
attraction
“The Head”



Population Urban Rural Urban Rural
number % of total population
Alta.
1901 73,022 15,533 54,489 25 75
1911 374,295 137,662 236,633 37 63
1921 588,454 222,904 365,550 38 62
1931 731,605 278,508 453,097 38 62
1941 7as5,159 306,586 459,533 39 61
1951 939,501 449 675 489,826 48 52
1956 1,123,116 635,824 487,292 57 43
1961 1,331,944 843,211 458,733 63 37
1966 1,463,203 1,007,407 455,796 59 31
1971 1,627,875 1,196,250 431,615 73 27
1976 1,838,035 1,379,170 458,870 75 25
1981 2,237,724 1,727,545 510,179 r 23
1986 2,365,830 1,877,760 488,070 79 21
1991 2,545,553 2,030,893 514,660 80 20
1996 2,695,826 2,142,815 554,011 7o 21
2001 2,974,807 2,405,160 569,647 81 19
2006 3,290,350 2,699,851 590,499 82 18
2011 3,645,257 3,030,402 614,855 83 17
Src: http://www.statcan.gc.ca/tables-tableaux/sum-som/101/cst01/demo62j-eng.htm
Population Flagstaff Daysland Hardisty Killam Sedgewick Alliance Forestburg Galahad Heisler Lougheed Strome  Total
2001 3692 779 743 1004 865 171 870 161 183 228 273 8969
2006 3506 818 760 1019 891 158 895 134 153 217 252 8803
% change -5 5 23 1.5 3 -7.6 2.9 -16.8 -16.4 -4.8 7.7 -1.8
2011 3244 807 639 981 857 174 831 119 151 233 228 8264
% change -7.5 -1.3 -15.9 -3.7 -3.8 10.1 -7.2 -11.2 -1.3 7.4 9.5 -6.1

Alberta 2001 to 2006: +10.1%
Flagstaff communities: -1.8%
Only Daysland has grown since 2001. Alliance and Lougheed steady. Rest in decline.

ol T

Alberta 2006 to 2011: +10.8%
Flagstaff communities: -6.1%

s




SERVICES SURVEY

® 340 completions - 5% of taxpaying residents.

®"Summary Report to be emailed to FIP officials
within a week. Look for the “story” it tells
you...about the future not the past.

What the silent majority wants:

1) Fair taxes
2) Reasonable services (basic first)
3) Service enhancement if possible/affordable — the future
4) Good government (accessible, efficient, fair, representative)

What strong leaders will think about:

There will never be enough information, facts, or input opportunities to satisfy everyone...or to inform a
perfect decision. It’s a “best” decision about the future, not the past. The vocal will be more emotion-
based, which requires an “emotional” discussion about being a viable, prosperous, and sustainable
population in future...and being able to “compete.”




SERVICES SURVEY — INSIGHTS

® Services satisfaction — 73%.

® Most satisfied — resource recovery (84%), library (79%), outdoor recreation
facilities (79%), cultural services (76%), indoor recreation facilities (75%).

® Least satisfied — public works (36%), protective services (27%), community
programming (24%).

® Most “very” important services are basic services — protective services, public
works, water and sewer service, resource recovery. Note: public works gap
will create dissatisfaction with governance.

® Variety/quality of services — 3 x as many (37%) say they have decreased vs
increased (13%), with split on positive or negative impact (30%) with 33% who
don’t know. Think about competitiveness....

® Value for tax dollars — 61% positive value, 35% negative value.

® 53% say quality/variety of services will decrease in future. How do we avoid
this?

64% feel future focus should be on better existing services, 31% addition of new services

ara T




SERVICES SURVEY — INSIGHTS

®m Expanded services as investment/family relocation tool: 59% say
ves, 41% say no.

®m Services gaps — spray park 80 responses (42%), multipurpose
facility (daycare, yoga etc.) 97 responses (49%), walking/biking
trails 73 responses (37%), indoor swimming pool 66 responses
(34%).

®m People want services maintained or enhanced:

Response Chart Percentage Count

Enhance level of services, which may reguire a 20 5% &9
tax imcrease sbowse inflation

haintain level of services, which may reguire a 5055 171
tax imcrease to offs=t inflation

Reduces level of =ervices to maintain currant tac 10 9% 35
lewvals

Reduce level of =ervices to reduce taxes 4 8% ia
Donm't know/unsure 13 35 45
Total Responses 336

Il
B |

ol T




SERVICES SURVEY — INSIGHTS

® Top 8 “very important” region-based services to consider: Fire
Services (68%), Emergency Services (68%), Medical Facilities
Planning (62%), Seniors Care (57%), Medical Recruitment (56%),
Transportation Services (55%), School Planning (54%),
Communications Systems (53%).

®m Top 5 — FIP Governance Study Phase 1, 2015: Emergency Services,
Family & Community Support Services, Solid Waste Management
Services, Fire Services, Communications Systems.

® Regional Governance 20t of 28 listed region-based services
rated as “very important.”

il
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SERVICES SURVEY — INSIGHTS

THE FUTURE - THOSE WHO AGREE/STRONGLY AGREE - TOP 6

B 62% - my community needs higher quality services/amenity
® 63% - our recreation, culture and basic services are adequately maintained

® 73% -1 would support provision of more region-based service if it enhanced
variety/quality of available services

® 61% -1 would support provision of a more region-based service vs available in my
community if it meant tax reductions

® 87% - Quality/variety of services/amenities is important to attract families and
investment to the region

B 65% - It’s more important that we have in-community access to health, education and
seniors housing even if we could get better services or larger facility from a
consolidated location in the region

m 61% disagree or strongly disagree with statement: “l don’t support region-based

ara T




SERVICES SURVEY — INSIGHTS

® [mportance in considering more region-based solutions
(rank #1 or #2)

Cost of services/tax rates — 59%

Facility location — 37%

Community identity retention — 31%

Community autonomy over decision making — 30%
More region-based government administration — 28%

More region-based elected governance — 23%

ara ) i
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SUSTAINABILITY
ASSESSMENTS

® Municipal Affairs-based Sustainability Questionnaire

® 8 community completions to date
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SUSTAINABILITY ASSESSMENT - INSIGHTS

® Today - Flagstaff Region communities largely look OK ‘F\'"ancs
. op. . . t
(but not great) based on sustainability indicators. H‘:i‘:er“rg
The Good - High scores on Regional Cooperation, reasonably Flagstaff County
. . . .. . . Killam
sustainable Finances and Operational and Administrative Capacity. :
Sedgewick
Challenged communities — Villages Daysland
Lougheed
® Tomorrow - Perhaps signs of the future are being seen in e
verage

critical stainability challenges that lie in Service Delivery -
where standards need to be established, Infrastructure, and Risk
Management. Most communities are recording stagnant or declining
population - which opens a window to significant sustainability challenges
in areas including affordable and efficient Infrastructure repair and
recapitalization, and in economic and community vitality that constitute
Community Well-Being. Any lag in ability to provide more or better
services in future may compromise ability to attract labour and
investment, which have potential to generate a downward cycle.

T TR e
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THE “ABILITY TO PAY” PICKLE — NOW VS FUTURE

Have you reached your debt limit? 3.13
Are your tax and utility rates competitive? 3.21/3.22
Is your municipal infrastructure maintenance plan fully funded? 6.5

Is the remaining value of tangible capital assets less than 30% of original

T TR e




TAX “BURDEN"

Equalized municipal tax rate (move decimal two to right to indicate % tax on assessed
value) is a measure of tax burden (e.qg. S per hundred thousand of assessment).

Town of Daysland
Town of Hardisty
Town of Killam
Town of Sedgewick
Village of Alliance
Village of Forestburg
Village of Heisler
Village of Lougheed
Flagstaff County

. . | |
A

Equalized municipal tax rates

Average

Above or Below

Flagstaff

0.0109 Below
0.0112 Below
0.0109 Below
0.0091 Below
0.0175 Above
0.0119 Below
0.0224 Above
0.0208 Above

0.014 Below

0.0143

Town, Village, or MD/County
Region Average Average

s
W

Above or Below Provincial
Average for Comparative
Type of Community (Town,
Village, MD/County)

0.0089 Above
0.0089 Above
0.0089 Above
0.0089 Above
0.0122 Above
0.0122 Below
0.0122 Above
0.0122 Above
0.0093 Above



UTILITIES

Assumes 19 cu metres/month consumption (Calgary average - Src:
http://www.calgary.ca/docgallery/BU/environmental_management/Climate_Change_and_You/Watertap.pdf).....

Town of Daysland
Town of Hardisty
Town of Killam
Town of Sedgewick
Village of Alliance
Village of Forestburg
Village of Heisler
Village of Lougheed

Region Average

Town of Wainwright
City of Camrose
Bashaw

Stettler

Castor

Viking

Ryley

Tofield

Vermilion

Greater Region Average

. = |
ol

Total Water Sewer Garbage (Monthly) Rank (low to high)

187.6
68.2
115
137.57
221.45
125.4
116
133.5

GWHOWOWONPEPSN

138.09

88.11
103
100
133
127

56
136
133
156

115

L
W

Above or Below Greater
Region Average

Above
Below
At

Above
Above
Above
At

Above



DEBT “NEST EGG”

Debt Limit Actual Debt Ratio
Daysland 3,635,741 2,155,054 59.27%
Hardisty 2931221 239326 8.16% Unrestricted surplus Restricted surplus Total
Flagstaff County 11,193,990 24,897,880 36,091,870
Killam 4,445,799 1,146,146 25.78% Alliance 13,512 146,383 159,895
Sedgewick 3,234,326 85,258 2.64% Forestburg 1,023,130 976,553 1,999,683
Heisler 65,609 170,374 235,983
Lougheed 524,300 53,245 577,545
Town Average Ratio 30 Sedgewick 818,898 2,004,069 2,822,967
Daysland 293,089 976,165 1,269,254
Debt Limit Actual Debt Ratio Hardisty 301,667 335,717 637,384
Alliance 539,027 49,224 9.13% Killam 360,420 1,017,286 1,377,706
Forestburg 3,842,907 1,219,645 31.74% Sedgewick 818,898 2,004,069 2,822,967
Lougheed 948,203 60,309 6.36%
Heisler 502,035 0 0.00%
Unrestricted Surplus - the portion of the accumulated surplus that
Village Average Ratio 15 results from excess revenue and expenses available for any future use.

Restricted Surplus — the amount that results from excess revenues
Debt Limit Actual Debt Ratio which have been internally designated for a specified future purpose,
or externally restricted.

Flagstaff County 33,512,115 47,566 0.14%

MD/County Average Ratio 12
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INFRASTRUCTURE
ASSESSMENT




INFRASTRUCTURE AND ASSET MANAGEMENT

® On schedule — all information was to be received by September 23rd +
one week safety net

® Currently 85% of the data gathering is complete — one municipality has
been unresponsive, 7 of 9 have been visited

® Currently inputting data into database

® Draft PDF maps of data by the end of October — please confirm their
correctness within a week

®m Asset Replacement Forecasts are next — important and useful for
whatever you decide

® Work will be staggered as data comes in

no data - no report - no Asset Replacement Forecasts = running in the dark
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EXTERNAL RESEARCH




RESEARCH - PRINCIPLES, SUCCESSFUL
PRACTICES, GUIDEPOSTS

® Governance
® Taxation
® Services
® |dentity

® General Ownership, Communication and Consultation

T T



GOVERNANCE

®m Boundaries should be drawn by local leaders with a facilitator to
ensure balance and fairness, and where possible a reflection of
natural community patterns of travel and relationships.

®m Beginning with a ward system allows security and comfort of
local representation and balance, while moving to an at-large
system (varies between 5 and 15 years) supports larger
community thinking. Permanent use of ward system can maintain
internal divides, mistaking protecting identity with protecting
territory. Beginning with ‘at-large’ elections creates paranoia
and a sense of isolation.

e le WL o
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GOVERNANCE

®m Preventing apathy and remorse means that council size and
placements much ensure equity in representation and voice for
local residents and communities, but effective and affective
governance means council size and area representation are
decided for high order functionality and planning for the future,
not simply immediate desire for equity and voice.

® Governance structures should be independently reviewed after
the first term, but before the following election, for
effectiveness and balance.

® Governance structures should be viewed as a tool of the
partners. If change is needed the partners can change the
structure.

e le WL o

il




TAXATION

®m Taxation levels reflect services provided and accessibility.
Differential mill rates allow those receiving and accessing
services to pay appropriately.

® Do NOT promise taxes will go down. They rarely do because even
if/when money is saved the resources usually go to initiatives to
grow the infrastructure and services to meet a growing economy
and growing expectations.




TAXATION

®m Reserve Funds remain in place for the same purpose they were
raised.

®m Debt considerations must include all debt — financial and
infrastructure. Outstanding debt remains the obligation of
residents that incurred it. Matching debts should be offset and
shared.

®m [owest taxed jurisdiction always has the greatest resistance
because they sense they will pay more taxes and get less (or the
same services).




SERVICES

®m Cutting staff will lead to fear, apathy and reduced cooperation
and participation from staff, but also from the public who will
translate that into a loss of representation and services, and may
feel immediate isolation from the new structure.

®m Services levels and taxation levels must be correlated.

®m Benefiting areas for service delivery must pay correlative taxes
and fees.

il
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SERVICES

m Service levels are best broken down and offered in three
categories: Region Wide (911, Water, economic development),
Sub-Regional (Recreation, Roads, Waste-water), and Local
(Sidewalks, Playgrounds).

® Focus on service delivery can reduce need for amalgamations,
but the trade-off is not coordinating to capitalize on future
economic opportunities (lack of coordination of resources,
regulations, taxes, and marketing).

il
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IDENTITY

® Community names, and their histories, need to be embraced and
enhanced for success of the region. Regions don’t attract people,
communities with quality of life do.

® Local initiatives on cooperation, collaboration and amalgamation
enhance the identity of the communities because they recognize
they have to help themselves and create their own solutions.
Ownership of the challenges and solutions, correlating with
identity were strong.

® |[dentity is not enhanced by trading old boundary lines for new
ones. ldentity is preserved with a focus on history, name,
relationships, heroes, economic opportunity, volunteerism, but
not boundary lines.

e le WL o
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IDENTITY

® |dentity, or rather the feeling that there will be a loss of identity,
is the single biggest challenge cooperative efforts have to
overcome with the public. People hold onto community identity
like they do their name. Those historic names should not be used
to continue dividing communities that seek cooperation and
partnership, however, or progress is hindered.

®m Solutions to address identity must consider internal reflections
and attachments to history, as well as considerations of external
identity for marketing, branding and attraction strategies.

e le WL o
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GENERAL OWNERSHIP, COMMUNICATION AND
CONSULTATION

® Local and Impartial — Change should be locally initiated but
should be facilitated by independent third party — FIP and 13
Ways, Inc.

® Culture of Partnership — Enhance cooperation, collaboration and
amalgamation efforts work best in regions that have already
developed a culture of working together through service
agreements or partnership protocols.

®m Cooperative and Collaborative — The parties to the initiative
should be willing participants and prepared to engage fully —
working committee(s)

e le WL o
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GENERAL OWNERSHIP, COMMUNICATION AND
CONSULTATION

® Open and Transparent — Residents should have the chance to be
fully informed of the challenges and proposed solutions — 13

Ways assessments, viability/sustainability review, infrastructure
assessments

® The Biggest Step is the First — the decision to act is the hardest

part but action is the best way to get success (Voluntary gets the
BEST and FEWEST results)

® Details can cause Derailment — always a reason to say no —
Pictou

il
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GENERAL OWNERSHIP, COMMUNICATION AND
CONSULTATION

®m Deeper engagement typically means broader acceptance of
decisions, BUT public voting increases the voice of opposition
and raises fear levels.

®m Feedback and Consultation — local residents’ informed opinions
matter

®m Aggressive and Responsive Communications — questions should
be addressed quickly and information distributed regularly — See
below.




GENERAL OWNERSHIP, COMMUNICATION AND
CONSULTATION

® Non-Coercive — all participants must be allowed the chance to
process information and have questions answered

® Unbiased, but Emotive — facts must be presented, but with vision
for the future. (positive, not neutral) Can change discourse from
‘fear and threat’ to what working together for prosperity can
bring everyone (bigger, better, new things you hadn’t considered
possible — Summer Games).

® Not a conclusion, but an evolution.




FIP — FALL PLAN




COMMUNICATION AND CONSULTATION FOR FIP

® A news release or information bulletin every week between now
and third week in December.

® [ocal leaders blog about challenges and opportunities.

® Public Consultations first week of November (planned) and last
week of November (anticipated) which includes information and
opinion gathering. (next slide)

® Online surveys, questions, polling, and information.

® Working Committees — Governance and Services, Taxation and
Debt, and Oversight and Identity.

e le WL o
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FIP GOVERNANCE REVIEW - PUBLIC
INFORMATION AND RESPONSE

® Summary of Issue
®m Options — Cooperation, Regionalization and Amalgamation

® Task (Problem) - population, economy, education, healthcare,
services, taxation, resources

®m Challenges - voice, service delivery, planning, infrastructure
replacement, tax base, operational efficiency, finances, capacity

®m Opportunities and Expectations - voice, service delivery,
planning, infrastructure replacement, tax base, operational
efficiency, finances, capacity

e le WL o
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FIP GOVERNANCE REVIEW - PUBLIC
INFORMATION AND RESPONSE

® |ssues to Address/Discuss

® Governance (Structure and Accountability), Taxation and Debt,
Services, ldentity

® Options Available
® Questions/Discussion ltems
® Other Items

®m Potential Names, Planning Documents, Staffing Concerns, Costs and
Assistance, Facilities and Assets

® Plebiscite/Referendum, Campaign, or ‘Get On With It’
® Public Meetings

e le WL o
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DECISIONS, DECISIONS, DECISIONS

®m Requirement for Consultation, but not for a Referendum or
Plebiscite

® There is NO Status Quo — so the answer to your work isn’t yes or
no. It’s yes or . ..

Plebiscite/Referendum
or Election Campaign/Mandate

or Action

® For October 2017
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TIMELINE
COMMUNICATIONS AND ENGAGEMENT

October

* Meeting with Councils and Interview with Community Leaders.

¢ Online information, polling, questions, surveys AND leadership blogs that correspond.

¢ Public information on successful practices and principles, and questions to consider.

* Public information on Sustainability Assessment Survey, 13 Ways Sustainability Assessment Scorecards, and upcoming public forums.

November

* Public Engagement Meetings/Town Halls - 2 planned (Nov 1 and 3), 2 more proposed.

e Public Information becomes Consultation/Response/Feedback Document - Online (paper considered by time intensive).

* Formation of Working Committees to discuss and compile issues and ideas, challenges and opportunities for your situation.
*Working Committees gather online feedback on issues and ideas the public wants considered.

* Presentation to FIP on public consultation including: Vote, Campaign or Action results?

*Working Committee Report to FIP and to the public on issues and i