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November 19th, 2015 
Agenda  

 
 
Regular Monthly Meeting – Call to Order – 6:00 PM 
 
Adoption of Agenda –  
 
Correspondence – Items Arising:  

1. Flagstaff Christmas Sharing Program    A1 
2. TransCanada – Energy East – Press Release    A2  
3. Flagstaff Regional Housing Group (FRHG) –Sept. 15, 2015 Minutes A3 
4. FRHG – October 8th, 2015 Minutes     A4   

 
Circulation File of Correspondence – List Attached     
 
Delegation – n/a 
 
Financial Statement – For the Month Ending October 31st, 2015 – Attached - REVISED 
 
Accounts – For Month Ending October 31st, 2015 – List Attached 
 
Committee Reports – For the Period Ending November 19th, 2015 – Attached 
 
Public Works Report – For the Period Ending November 19th, 2015 - Attached 
 
CAO Report – For the Period Ending November 19th, 2015 – Attached 
    
Minutes - Organizational Meeting of Council – October 22nd, 2015 - Attached   
 Matters Arising: 
 
Minutes – Regular Meeting of Council – October 22nd, 2015 - Attached   
 Matters Arising: 
 
Minutes – Organizational Meeting of Council – October 29th, 2015 - Attached   
 Matters Arising: 
 
Minutes – Public Hearing as Per Bylaw #520 – October 29th, 2015 - Attached   
 Matters Arising: 
 
Minutes – Special Meeting of Council – October 29th, 2015 - Attached   
 Matters Arising: 
 
Business: 

1) Mexican Mennonite Liaison Program – Request for Funding B1  
2) FFCS – 2016 Proposed Budget    B2   
3) SKNGS – 2016 Proposed Budget    B3   
4) Sedgewick Lake Park Assn. – 2016 Proposed Budget  B4  
5) In-Camera – Closed Session – Personnel   B5      
6) CAO Contract - Evaluation     B6 
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7) Signing Authority     B7   
8) 2015-16 Municipal By-Election     B8 
9) Amending IDP – Bylaw #521    B9 ADDITION 
10) Partial Plan Cancellation -  Bylaw #522 – Draft  B10 ADDITION 
11) Round Table      B11  ORDER REVISION 
12)    
13)    
14)   

Adjournment - 
 
 
 
 
 
 
  



Flagstaff Christmas Sharing

TO: Flagstaff County Citizens, Churches, Schools and Community Organizations

RE: FLAGSTAFF CHRISTMAS SHARING PROGRAM

Once again, the Flagstaff Food Bank will be co-ordinating the annual Christmas Sharing Program in the F agstaff
region. This tradition involves the collection and distribution of gifts and food hampers for those less fortunate in
our community.

We would appreciate the donation of food items and cash between December 7th and December l6~~ Individuals
and/or groups planning to donate turkeys, please advise FFCS at 780-385-3976, by November 29th to assist in
planning for our projected needs. (Please be advised that we cannot distribute expired food, and
would ask that you check the expiration dates on any food donations.)

As the “Adopt a Family Program” was such a great success in past years, we will be running this program once
again. Anyone interested in adopting a family, please call 780-385-3976 before December 4th. We ask that you
limit your gift purchases to approximately $50 per adopted person. Please leave all gifts unwrapped with some gift
wrap included in your family’s gift bundle. We reserve the right to redistribute any excess purchases to other
persons in need. If you decide to give clothing, be sure to include the “Gift Receipt” in case an exchange is
necessary by the recipient. Gifts must be delivered to the old Killam Bowling Alley in the Agriplex at 5175 5Pt
Avenue Killam (p ease use West Side Entrance on 52’~ Street) no later than December 16th•

As this is a large-scale project, volunteerism plays a role in the successful completion of this project. Groups or
anyone interested in giving a couple hours of their time to assist us in having another successful year please call
FFCS at 780-385-3976. This year, volunteer hours will be available each weekday from December 7th to the
16th from 10:00 a.m. to 4:00 p.m. and December 20th from 11 am to 4 pm. Evening and weekend hours will be

arranged as the need and available volunteer help warrants it. Your help will be greatly appreciated.

The old Killam Bowling alley at the Agriplex will be the collection and distribution point please use the West side
door of the Agriplex, it will be signed. Drop-offs can be made December 8thto 16th , from 10:00 a.m. through 4:00
p.m., weekdays.

If you are aware of families in need, with their permission, please feel free to call and submit their name, telephone
number and their particular need(s). All contacts will be handled with the strictest confidence. Please submit all
requests by November 30th 2015.

Thank you for your co-operation and support

Yours in Community Sharing,
Flagstaff Food Bank Christmas Sharing Program, Box 68, Killam, AB, TOB 2L0
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NewsRelease 
 

Energy East Remains Safest Way of Transporting Crude Oil to Market  
 

TransCanada Listens, Removes Québec Port from Project Scope 
 

CALGARY, Alberta – November 5, 2015 –TransCanada Corporation (TSX, NYSE: TRP) (TransCanada) 
today announced adjustments to the Energy East Pipeline Project after continuing to listen to local 
communities, key stakeholders and its customers.  The company will be amending the Energy East 
application before the National Energy Board to remove a port in Québec from the scope of the project.  
TransCanada remains committed to ensuring a Canadian crude oil supply connection to the Suncor and 
Valero (Jean Gaulin) refineries in Québec, helping to minimize the pipeline’s impact on the environment 
while continuing to focus on pipeline safety and maximizing the project’s economic benefits for 
Canadians.  
 
“Today’s announcement demonstrates our dedication to listening and delivering a vital infrastructure 
project that will provide significant economic benefits to all provinces along the pipeline’s route,” said 
Russ Girling, TransCanada’s president and chief executive officer.  “We will do this while maintaining our 
commitment to environmental stewardship and the safe, responsible development of this pipeline.  We 
have demonstrated for more than 60 years that TransCanada has the expertise and commitment to build 
safe and reliable pipelines to better serve Canadians. 
 
“Pipelines remain the safest and least GHG-intensive way of transporting crude oil to market,” added 
Girling.  “By approving and building the Energy East Pipeline we will create the capacity to displace the 
equivalent of 1,570 rail cars of crude oil per day to Eastern Canada.” 
 
A recent study supports this point by concluding that Energy East would change the mode of transport of 
crude oil already produced from rail to pipeline (Navius Research, Report to the Ontario Energy Board, 
August 2015.) 
 
Girling points out that once the crude oil makes its way to market, Energy East will directly connect with 
refineries in Québec and New Brunswick, allowing them access to a secure and less expensive Western 
Canadian crude oil supply. 
 
Thousands of men and women will be employed in the design and construction of this important 
infrastructure project.  According to a Conference Board of Canada study published late last year, the 
Energy East project is expected to support an average of 14,000 direct and indirect full-time jobs annually 
across Canada during development and construction and generate more than $7 billion in additional tax 
revenues for governments over the next 20 years, along with approximately $36 billion in GDP for 
Canada.   
 

 Over 4,000 jobs annually in both Québec and Ontario during development and construction, in 
addition to $2.6 billion in tax revenues for Ontario and $2 billion for Québec 

 Close to 3,000 jobs on the Prairies and more than 2,300 jobs in New Brunswick that will be 
created each year during development and construction of the pipeline in addition to hundreds of 
millions of dollars in tax revenues for local communities for years to come 

 Other benefits outside of the Conference Board data include 250 jobs that were previously 
announced for GE Canada in Peterborough to build electric motors for the project 

 $30 million invested In Ontario to-date to support Energy East development 
 $100 million in signed contracts in Québec with more than 250 suppliers in the past three years 
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TransCanada will be sending the NEB amendments to the Energy East application, including the addition 
of today’s changes, in the fourth quarter of 2015.  The change in project scope and further refinement of 
the project schedule is expected to result in an in-service date of 2020, subject to receiving the necessary 
regulatory approvals and permits. 
 
The 1.1 million barrel per day (bbl/d) Energy East project is an important element of TransCanada’s $47 
billion of commercially secured growth initiatives.  Over the remainder of the decade, subject to required 
approvals, this industry-leading portfolio of contracted energy infrastructure projects is expected to 
generate significant growth in cash flow, earnings and dividends.    
 
With more than 65 years' experience, TransCanada is a leader in the responsible development and 
reliable operation of North American energy infrastructure including natural gas and liquids pipelines, 
power generation and gas storage facilities. TransCanada operates a network of natural gas pipelines 
that extends more than 68,000 kilometres (42,100 miles), tapping into virtually all major gas supply basins 
in North America. TransCanada is one of the continent's largest providers of gas storage and related 
services with 368 billion cubic feet of storage capacity. A growing independent power producer, 
TransCanada owns or has interests in over 10,900 megawatts of power generation in Canada and the 
United States. TransCanada is developing one of North America's largest liquids delivery systems. 
TransCanada's common shares trade on the Toronto and New York stock exchanges under the symbol 
TRP. Visit TransCanada.com and our blog to learn more, or connect with us on social media and 3BL 
Media. 

FORWARD LOOKING INFORMATION 

This publication contains certain information that is forward-looking and is subject to important risks and 
uncertainties (such statements are usually accompanied by words such as "anticipate", "expect", 
"believe", "may", "will", "should", "estimate", "intend" or other similar words). Forward-looking statements 
in this document are intended to provide TransCanada security holders and potential investors with 
information regarding TransCanada and its subsidiaries, including management's assessment of 
TransCanada's and its subsidiaries' future plans and financial outlook. All forward-looking statements 
reflect TransCanada's beliefs and assumptions based on information available at the time the statements 
were made and as such are not guarantees of future performance. Readers are cautioned not to place 
undue reliance on this forward-looking information, which is given as of the date it is expressed in this 
news release, and not to use future-oriented information or financial outlooks for anything other than their 
intended purpose. TransCanada undertakes no obligation to update or revise any forward-looking 
information except as required by law. For additional information on the assumptions made, and the risks 
and uncertainties which could cause actual results to differ from the anticipated results, refer to the 
Quarterly Report to Shareholders dated November 2, 2015 and 2014 Annual Report filed under 
TransCanada's profile on SEDAR at www.sedar.com and with the U.S. Securities and Exchange 
Commission at www.sec.gov. 

-30- 

TransCanada Media Enquiries: 
Mark Cooper/Davis Sheremata/Tim Duboyce 
403.920.7859 or 800.608.7859 
 
TransCanada Investor & Analyst Enquiries: 
David Moneta/Lee Evans 
403.920.7911 or 800.361.6522 

 

http://csrreport.transcanada.com/2014/
http://www.transcanada.com/our-responsibility.html
http://www.transcanada.com/
http://blog.transcanada.com/
http://www.transcanada.com/6504.html
http://3blmedia.com/Profiles/TransCanada
http://3blmedia.com/Profiles/TransCanada
http://www.sedar.com/
http://www.sec.gov/
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_________      __________ 
19-Nov-15       19-Nov-15 
Mayor      CAO 
 
 

LETTERS: 
1. Campbell McLennan:  Letter expressing appreciation for purchasing the public works truck from their 

dealership. 
2. Parkland Regional Library:  Letter advising the discontinuation of their fax machine due to low usage. 
3. Town of Daysland:   Letter to Flagstaff Intermunicipal Partnership (FIP) of the following motions; “…to approve 

the FIP budget of $75,390 expense, which amounts to a requisition of $7,023.81 for Daysland.” And “….to 
approve FIP moving forward with the ACP Application for Phase 2 of the Regional Governance Study.” 

4. Village of Galahad:  Letter to Flagstaff Waste Management approving the 2016 budget as proposed. 
5. Village of Forestburg:  Letter to Flagstaff County advising of the following motion, “…to request the Flagstaff 

County explore the possibility of the Village of Forestburg turning over all fire equipment to the County and that 
the County contract to provide fire services to the village.   Carried.” 

6. Family and Community Support Services, Viking/Beaver:  Letter of intent to run for President of the FCSSAA 
from the current vice president, Arnold Hanson. 

7. FIRST:  Letter seeking interest in displaying the “red silhouette” program to create awareness of domestic abuse. 
8. Town of Hardisty:  Letter to Alberta Municipal Affairs confirming that the Town of Hardisty will continue to send 

members to grant funded coursed delivered through the East Central Alberta Fire Training (ECAFT) Group. 
9. Municipal Planning Services LTD:  Letter advising the proposed subdivision for SE 7-44-12-W4 was conditionally 

approved by the Subdivision Authority for the Flagstaff County on September 30th, 2015.  
10. Forestburg Library:  Letter seeking interest to discuss funding initiatives for municipal libraries that also provide 

services to rural residents. 
11. Flagstaff County:  Letter advising the appointment of Gerald Kuefler, Reeve and Gunnar Albrecht, Deputy Reeve 

at the October 28th, 2015 Flagstaff County Organizational meeting. 
 
NOTICES and INVITATIONS: 

1. Town of Daysland:  Provided 2015-2016 Committee Appointments for the Town of Daysland. 
2. CN Railways:  Provided notification of winter conditions on railway crossings. 
3. Flagstaff Family and Community Services:  Notice of the need for additional volunteer drivers for the Care-A-

Van program. 
4. Camrose Primary Care Network:  Notification that November 9th - 14th, 2015 is celebrate Family Doctor Week. 
5. FCM:  Notification of new cabinet ministers. 
6. Parkland GEO:  Invitation to their Annual Christmas Open House and Client Appreciation Party on December 3rd, 

2015. 
7. HELP International:  Notification and invitation to participate in the 2016 Shelterbelt Program. 
8. Sedgewick Lions Club: Notice of the Community Christmas Gala, November 28th, 2015 at the Sedgewick 

Community Hall. 
 
WORKSHOPS and SEMINARS: 

1. University of Alberta:  Transportation for seniors workshop in Red Deer on November 20th, 2015. 
2. Canadian Urban Forestry Workshops:  Notification of five tree workshops through the Canadian Urban Forest 

Network. 
3. Grant MacEwan University:  Lobby Government Effectively - November 16th, 2015, Edmonton. 
4. Rural Utilities Safety Association:  42nd Annual Municipal Health, Safety and Utility Conference - November 30th 

- December 3rd, 2015 in Red Deer. 
 
MINUTES and FINANCIAL STATEMENTS: 

1. Battle River School Division:  Board Highlights from October 2015 
2. Sedgewick Community Hall:  Monthly Financial statement ending October 31st, 2015 
3. Sedgewick Memorial Cemetery: Monthly Financial statement ending October 31st, 2015 
4. Recreation Funding Committee: Monthly Financial Statement ending October 31st, 2015 

 
NEWSLETTERS AND PUBLICATIONS: 

1. The Furrow         November 2015 
2. Lakeland College        2016 Training Calendar 
3. Municipal Innovations        2016 
4. AAMDC:         November 5th, 2015 
5. AUMA:          November 4th, 2015 
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_________      __________ 
19-Nov-15       19-Nov-15 
Mayor      CAO 
 
 

6. The Furrow         November 2016 
7. East Central Alberta Review:       October 29th, 2015 
8. AUMA:          October 21st, 2015 
9. FCM:          October 16th, 2015 
10. FCM:          October 16th, 2015 
11. AUMA:          October 14th, 2015 
12. Infrastructures:         October 2015 
13. Turf and Recreation        September/October 2015 
14. TransCanada:         September 25th, 2015 
15. Horizons Stars:         Fall 2015 
16. Forestburg Public Library:       2015 
17. Interlock Design:        Summer 2015 

 
       

 



Town of Sedgewick Monthly Statement
Month Ending October 31, 2015 (Revised)

As Per Books
• General Subd. Rec. :Muni Fire :MSl4Jp MSI-Cap BMTG

Previous Month Balance 2,780,759.54 3,550.35 118,721.81 65,481.99 934,810.93 162,670,16
Receipts for Month 102,411.27
Outstanding Receipts
Interest Received 1,663.56 2.11 70.58 38.93 555.76 96.71
Subtotal 2,884,834.37 3,552.46 118,792.39 65,520.92 935,366.69 162,766.87
Less Disbursements 118,682.25
First Data Charges 43.30
Bank Charge - Chq#402 7.00
Month End Balance $2,766,101.82 $3,552.46 $118,792.39 $65,520.92 $935,366.69 $162,766.87

As ~ Bank
Month End Balance 2,784,652.46 3,552.46 118,792.39 65,520.92 935,366.69 162,766.87
Cash on Hand 300.00
Cash in Transit 2,224.21

Subtotal 2,787,176.67 3,552.46 118,792.39 65,520.92 935,366.69 162,766.87
Less Outstanding Cheques 21,074.85

Month End Balance $2,766,101.82 $3,552.46 $118,792.39 $65,520.92 $935,366.69 $162,766.87

Outstandinq Cheques
Number Amount Number Amount

Payrol Cheques 4301 500.00
539 1,045.41 4302 1,000.00
550 1,766.13 4303 471.87
552 1,509.24 4304 52.45

General Cheques 4305 200.00
4260 315.00
4270 560.00
4288 206.97
4289 2,207.97
4290 1,178.32
4291 1,704.89
4292 548.80
4294 1,063.74
4295 200.00
4296 393.75
4297 5,927.47
4298 32.84
4300 190.00

Outstandinq Cheaue Total $21 .074.85

Submitted to Council this 19th day of November 2015.

Interested Earned/October
GIC - 5-yr @ BRCU
GIC -1-yr @ ATB
Total Cash and Investments

$2,427.65
$11,740.32
$20,266.19

$4,084,107.66

Perry Robinson, Mayor

Amanda Davis, CAO

19-Nov-15
Mayor

19-Nov-15
CAO



Bank Code: AP - BRCU

Town of Sedgewick
List of Accounts for Approval

As of 11/06/15
Batch: 2015-00068 to 2015-00069

AAMD&C
Amanda Davis
Battle River R.E.A. Ltd
Bonness Oilfield Supply Ltd.
CC Wireless
1st Class Creations Inc.
Cleartech Industries Inc
Amett & Burgess Pipeliners Lt
CUETS Financial Mastercard
Fancy Shine Auto Care
Fire Marhsal’s Public Fire Saf
Flagstaff Regional Solid Wast
Forster Feeder Manufacturing
Government of Alberta
John Deere Financial
Kathleen Steadman
Loomis Express
Nicks Oilfield Welding
Parkiand Regional Library
Purolator Inc.
Reynolds Mirth Richards & Farm
RTS Diesel Repair & Parts Ltd.
Watkins Holdings Ltd.
SKNGS - Sedgewick Killam
Sedgewick Volunteer Fire Dept
Telus
Town Of Sedgewick
Wainwright Assessment
Wild Rose Co-operative Ltd.
Xerox Canada Ltd
Xylem Water Solutions
AMSC
Petty Cash Fund
AAMD&C
AMSC Insurance Services Ltd.
Ankerton Gas Co-Op Ltd.
Cleartech Industries Inc
The Community Press
Eastlink
F agstaff County
Galletly, Sylvia
Hyprr Hot Shot Ltd.
Local Authorities Pension Plan
Purolator Inc.
Receiver General
Royal Canadian Legion
Sedgewick & District Rec Board
Sedgewick Volunteer Fire Dept
Superior Safety Codes Inc.
Syban Systems Ltd.
Sheila Tanton
Telus (Mike)
TNT Instrumentation Inc.

Oct. 2015 Stmt
FIP/ALUP Sub/Travel
Sept. 2015 Charges
#9 Spruce Drive Flange
Office-internet -Oct.
Town Rebranding Logo Design
WTP-Chemicals
Sept. 2015 Stmt
Sept. Stmt
Office-Carpet Cleaning
2015 Fire Prevention Week Kits
FRSWMA-4th Qtr Requisition
Watermain Break- Canary Cres.
AD-renewal of Commissioner
Sept. Stmt
Oct. H & W Programming
Clearteach Freight
#9 Spruce Drive gas mtr pipe
P.R.L 4th Qtr. Requisition
WTP-FreightlKaizen
Sept. Stmt
Sept. Stmt
Sept. Stmt
Sept. 2015 Billing
2013-Hotel Fire Security 100%
Sept. 2015 Statement
Sept. 2015 Utility Billing
Oct. 2015 Stmt
Sept. Stmt
photocopier maintenance
WTP-Leve Regulators-3
Sept 2015 Charges
Replenish Petty Cash
Sept. Stmt
Nov. 2015 Remittance
New Ser. Install #9 Spruce Dr.
Oct. Stmt
Sept. Stmt
ED- Nov. Internet
Sept. Stmt
Renumeration - By Election
WTP-Cleartech Freight
October remittance
WTP-Xylem Freight
Oct. 2015 Remittance
By-election Poll Hall rental
Ag Soceity 2015 Lease
TransCanada Donation
Aug 2015 Closed Permits
WTP-lnternet Nov.
Remuneration - By-Election
ED - Sept 2015 Charges
PW-Shop Pressure Switch

Report Date
11/06/15 8:38AM

Payment # Date Vendor Name Reference Payment Amount

Page 1

Computer Cheques:
4255 10/08/15
4256 10/08/15
4257 10/08/15
4258 10/08/15
4259 10/08/15
4260 10/08/15
4261 10/08/15
4262 10/08/15
4263 10/08/15
4264 10/08/15
4265 10/08/15
4266 10/08/15
4267 10/08/15
4268 10/08/15
4269 10/08/15
4270 10/08/15
4271 10/08/15
4272 10/08/15
4273 10/08/15
4274 10/08/15
4275 10/08/15
4276 10/08/15
4277 10/08/15
4278 10/08/15
4279 10/08/15
4280 10/08/15
4281 10/08/15
4282 10/08/15
4283 10/08/15
4284 10/08/15
4285 10/08/15
4286 10/14/15
4287 10/21/15
4288 10/29/15
4289 10/29/15
4290 10/29/15
4291 10/29/15
4292 10/29/15
4293 10/29/15
4294 10/29/15
4295 10/29/15
4296 10/29/15
4297 10/29/15
4298 10/29/15
4299 10/29/15
4300 10/29/15
4301 10/29/15
4302 10/29/15
4303 10/29/15
4304 10/29/15
4305 10/29/15
4306 10/29/15
4307 10/29/15

24.13
329.31

53.55
84.32
78.74

315.00
348.44
477.36

1,849.71
325.50
565.95

32,846.76
3,528.00

50.00
33.76

560.00
56.09

210.00
,738.97

29.90
271.43
874.85
695.15

12,966.31
,633.91
888.26
385.16
,067.85
283.16
231.06
642.60

7,255.40
148.60
206.97

2,207.97
,1 78.32
,704.89
548.80

46.10
,063.74
200.00
393.75

5,927.47
32.84

6,400.58
190.00
500.00
,000.00
471.87

52.45
200.00

61.19
262.50

Total for AP: 94,498.67



Town of Sedgewick
Report Date List of Accounts for Approval
11/06/15 8:38AM Asof 11/06/15 Page 2

Batch: 2015-00068 to 2015-00069

Payment # Date Vendor Name Reference Payment Amount

Accounts payable cheques for the month ending October 31, 2015.

October 31st, 2015 Payroll

0537-0547 10/15/2015 Mid Month Payroll 11,457.33
0548-0553 10/30/2015 Month End Payroll 12,438.21

Total for Payroll: $23,895.54

19-Nov-15
Mayor

19-Nov-15
CAO
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_________                  _________ 
19-Nov-15                  19-Nov-15                   
Mayor                          CAO  

 

Mayor P. Robinson reported attendance to the following: 
Flagstaff Intermunicipal Partnership (FIP) Fall Forum - November 2nd, 2015 - Sedgewick Community Hall 

• In attendance with CAO Davis, Clr’s. Rose, Skoberg and Higginson. We attended the FIP Forum at the 
Community Hall.  13 Ways Inc. was in attendance to present the findings of the Regional Governance 
survey.   Over half of those requested responded therefore those figures were used and a general plan 
of what our region will do over the next 5-7 years was agreed upon. 

• That the five smaller communities will dissolve and become hamlets. 
• That the remaining Towns and the County will be autonomous municipalities actively cooperating and 

collaborating in the sharing of services. 
• That regionalization DOES NOT mean centralization and that lack of cooperation means illegal activity 

which is punishable. 
• Failure to comply will doubtlessly result in the Province forcing us to amalgamate with whichever 

other municipality THEY choose. 
• I sensed a general feeling that everyone wants to try to do things differently and work together. That 

seems to be the reality moving forward short term inasmuch as we are all talking now at least. 
 
Other than continuous conversations and consultations regarding the Lodge/seniors housing and fire 
agreements and two special meetings of Council, I have, with Administration and Council, been at two public 
hearings regarding the Lodge closure.  I do not feel any need to reiterate anything regarding them as we are 
committed to the 10 unit development with the Province.  Any further options/ideas will be dealt with through 
our FRHG rep as per council direction.  The fire agreement is being discussed by our delegates through the 
County and we await their meeting on the 25th instant. 

 
Councillor G. Sparrow reported attendance to the following: 
Sedgewick Rec Board meeting on October 26th, 2015 - Sedgewick Recreation Centre 

• Job descriptions for Facility Manager and Arena Maintenance were reviewed; revisions were 
requested.  Concession job descriptions will be reviewed at the November meeting. 

• Regular meetings are scheduled for the third Monday of every month throughout the winter. 
• Esther Whitehead had requested appointment to the board. 
• 2016 operating budget was reviewed. 
• Discussion held regarding the governing policies of the Rec Board – is there a constitution?  If not one 

should be created.  
• Elevator must have a designated weight restriction of 400 pounds or two people.  Currently down for 

repairs. 
• Discussion held regarding overtime as presented by the facility manager.  
• Inventory should be completed before and after July 1st celebrations.   

 
Flagstaff Regional Housing Group - November 10th, 2015 - Big Knife Villa -Forestburg 

• The Board reviewed a proposal from the private sector to purchase the Flagstaff Lodge; discussion 
ensued regarding the option of moving the self-contained development to the area slated for the new 
subdivision in Sedgewick.  As there are no services this parcel of land is no longer an option. 
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_________                  _________ 
19-Nov-15                  19-Nov-15                   
Mayor                          CAO  

 

• Flagstaff Lodge van will be donated to a user group in Sedgewick; the user group is yet to be 
determined. 

• A donation of $20,000 will be made to the new development in Sedgewick for furnishings in the 
common area. 

• FRHG would like to subdivide the lot; the government wishes to own only the lot which the new 
complex will sit. 

• Development permit conditions were discussed; the government has indicated they will meet the 
conditions of the permit. 

• Tenders for construction of the self-contained units will go out in January-February/2016 with 
construction starting in April-May/2016. 

• $900K is in reserves for demolition which will start as soon as possible. 
• The Forestburg expansion will be open by August 2016.  The foundation is 40% complete and they are 

currently dealing with water pressure issues. 
• Flagstaff Lodge equipment will be dispersed with anything that can be used in Forestburg; followed by 

user groups.  The Bethany Group will provide council with a list of items with a short window of 
opportunity to decide on what is wanted/needed.  Unsure at this time if there will be a cost to items 
being dispersed. 

• Five employees received severance packages; the cook and manager were both offered positions in 
Forestburg. 
 

Councillor C. Rose reported attendance to the following: 
FIP Fall Forum - Sedgewick Community Hall - November 2nd, 2015 - Sedgewick Community Hall 

• Attended with Mayor Robinson, Clr. Skoberg, Clr. Higginson and CAO Davis. 
 
Parkland Regional Library - Annual General Meeting (AGM)- November 5th, 2015 - Lacombe 

• Deb Smith was elected chair; Leona Dickau is the area rep for the executive committee. 
• Three names were placed in a draw to attend the Library Conference, alternate will be kept in the 

event those drawn are unable to attend. 
• Updated policies and bylaws for Service Points which were passed.  
• 2016-2018 Strategic Plan was passed. 
• Municipal dissolution - Awaiting update regarding the status of the Galahad library from Flagstaff 

County. 
• Library Websites: 

o All are completed at the staging level.  They will not work for the individual libraries to make 
additional changes. 

o Additional libraries are interested in the programing for this website.  If implemented in other 
libraries, PRL could see a cost reduction from the company. 

• Upcoming meetings: 
o February 25th  
o May 19th 
o September 8th  
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o November 10th 
 

Sedgewick Lake Park - November 8th, 2015 - AGM - Sedgewick Fire Hall 
• Board appointments were made as follows: 

o Chair - Scott Holsworth 
o Vice Chair - Shane Dempsey 
o Secretary/Treasurer - Amanda Davis 

• 2016 budget was approved with recommendations to Council. 
• A silent online Facebook auction will be held in December with proceeds going to the spray park. 
• The Board would like to see 75% of the funding in place prior to starting up the spray park project. 
• An update of the Spray Park presentation will be shown at the Lions Christmas Gala on November 28th, 

2015. 
 

Councillors E. Skoberg and G. Imlah reported attendance to the following: 
Flagstaff County-Fire Services discussions with County Council on November 9th, 2015 - County Office 

• All county councilors in attendance with the exception of Jim Matthews. 
• We thanked the County for accepting our meeting request; acknowledging in hindsight that things 

could have been handled differently and after the recent FIP Forum how important regional 
cooperation is. 

• We identified the Town of Sedgewick is willing to move forward in cooperation to iron out the future 
of regional fire services. 

• The question of Sedgewick fire fighters joining the Killam department was raised. 
• The suggestion of building a fire hall at the airport was raised. 
• The same concern was raised that there are all these great ideas that never become actionable. 
• Perhaps the emergency services committee needs more power; it has to have the right people on the 

committee. 
• Concerns were expressed on how this initiative would move forward along the FIP Project.  13 ways 

will be contacted for their opinion. 
• Discussion took place on getting regional projects off the ground in general, along with educating 

citizens and council on how regionalization works. 
• A request to allow the Sedgewick fire department to respond until such time that regional services are 

set will be taken to the next county council meeting on November 25th, 2015. 
• The county is waiting for Hardisty to step forward in the same approach as Daysland, Sedgewick and 

Forestburg before moving forward. 
• The question was asked how to improve on things going forward.  More informal relationship building 

meetings, discussing issues in a respectful manner. 
• Agreements are not yet signed with Forestburg or Daysland however it is likely forth coming at the 

meeting on November 25th, 2015. 
 

Councillor G. Imlah reported attendance to the following: 
Sedgewick Volunteer Fire Department - November 5, 2015 - Sedgewick Fire Hall 
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• The department members all understand the current situation with the Fire Services Agreement. 
• The department supports whatever council is able to arrange and agree with Flagstaff County. 
• No negative concerns were brought up with the suggestion that Flagstaff County take over the fire 

department. 
• Tyson Armitage has Level 1 Inspection Certificate and is will to work with Chief Hebert to obtain his 

Inspection Certificate. 
• The Fire Department members will attend the Lions Gala on November 28th, 2015 as their Christmas 

Celebration. 
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An update on public works activities up to November 19th, 2015: 
 

• Christmas lights have been installed in the Main Street Park and a tree has been ordered. 
 

• With the support and financial contribution of the businesses along 47th street, new outdoor 
Christmas lights were purchased and installed.  

 
• Utilities were installed to the new A&B building throughout the week of November 10th, 2015.  

An issue arose during the water service tie-in.  All of the Town’s engineering plans indicated that 
the water main was a 8” line however once exposed it was a 6” line.  The contractors were 
unable to complete the hot tap tie in therefore Brent and I worked on November 14th, 2015 with 
the contractors to do an alternate tie in.  In accordance with Alberta Environment regulations a 
7-day report must be submit to the province due to exhaustive chlorination following the tie-in. 
Besides that one glitch, everything else went well. 
 

• The new public works has been picked up – thank you to Council and Administration for 
proceeding with this purchase.  
 

• A new broom was purchased for the John Deere Tractor for sidewalk clearing.   After much 
deliberation regarding the replacement of this tractor we’ve decided that it is the most useful 
piece of equipment for our department.  Therefore to ensure sidewalk clearing could proceed 
the broom had to be replaced.  The broom was purchased from Battle River Implements in 
Killam. 
 

• In an effort to mitigate ongoing drainage issues on 51st Avenue we’ve installed a heat tape in the 
manhole near 5103 51st Avenue.  We will be evaluating this effort to see if it solves the drainage 
problem this spring.   
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October 27th – Public Works Foreman Johnson and I completed three interviews for the position of 
Public Works Assistant II – the position shall remain open until a suitable candidate is found. 
 
October 28th – Meeting with John Davis of The Bethany Group (TBG).  J. Davis and I discussed the public 
hearing which was scheduled for October 29th; the TBG and the Flagstaff Regional Housing Groups 
(FRHG) role in the meeting.  It had become apparent that the public hearing would evolve into more of a 
town hall meeting therefore I provided a list of questions that would assist the delegates throughout the 
meeting.  The list of questions was centered on public concerns that had been received at the office.  
The questions were offered as a gesture however not mandatory to answer.  Denis Beesley attended the 
conversation through a conference call.   
 
October 29th – Public Hearing/Town Hall Meeting – in attendance with all of Council, Municipal 
Secretary L. Polege and Administrative Assistant M. Steil. 

• The Public Hearing was held in accordance with the proposed rezoning of PRT NE8-44-12W4M. 
 
November 2nd – Flagstaff Intermunicipal Partnership (FIP) Fall Forum – in attendance with Mayor 
Robinson, Clr.’s Rose, Skoberg and Higginson – meeting notes attached.  

• FIP Regional Governance Presentation; 
• Organizational Meeting Minutes and Correspondence. 

 
November 5th – 6th – Applied Land Use Planning (ALUP) Course, Edmonton – Environmental Review of 
Subdivision Applications.  

• The course consisted of the following topics: 
o Proposed Residential Subdivisions and Contaminated Sites; 
o Proposed Subdivisions Adjacent to Valley Banks – Evaluation of Valley Bank Slope Failure 

Hazards; 
o Environmental Reference Manual, Environmental Guidelines, Subdivision related 

Environmental Provisions in Alberta Legislation; 
o Proposed Residential Subdivisions and the Utilization of Provincial Aggregate Resources 
o Proposed Residential Subdivisions and the use of Groundwater; 
o Proposed Residential Subdivisions Adjacent to Rivers – Evaluation of Flooding and 

Erosion Hazards; 
o Proposed Residential Subdivisions Adjacent to Lakes – Evaluation from both Hazard and 

Environmental Protection Perspectives.  
 

November 9th – Town Hall Meeting regarding the Closure of the Flagstaff Lodge – in attendance with 
Mayor Robinson and Clr’s Rose and Higginson.  Members from the FRHG and TBG addressed the 
audience and answered a variety of questions regarding seniors housing and the closure of the Flagstaff 
Lodge.  MLA Wes Taylor and Executive Assistant Lee Cooper were also in attendance.  
 
November 12th – 13th – ALUP Course, Edmonton – Planning Law (final in-class portion). 

• The course consisted of the following topics: 
o Authority, Process and Statutes; 
o Statutory Plans; 
o Bylaw Adoption and Amendment – Procedural Issues; 
o The Land Use Bylaw and its Enforcement; 
o Intermunicipal and Regional Planning; 
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o Subdivision and Development Appeal Boards; 
o Development Agreements; 
o Environmentally Sensitive Lands; 
o Condominium Basics. 

 
(12) Administration  

• Ongoing lengthy meetings with residents concerned with the closure and demolition of the 
Flagstaff Lodge.  The residents are looking for ways to repurpose the facility and or keep the 
facility as a seniors lodge. 

• Ongoing review of historical information pertaining to the Flagstaff Regional Housing Group 
from previous board members. 

• Review of all insurance policies.  
• Council introductory with Clr. Higginson.  
• Identified the need to develop and implement and Encroachment Agreement for the alley on 

the east side of 47th Street following the issuance of a Compliance Certificate.  Administration is 
working of the development of the agreement as the back-alley was constructed on private 
property.   Although this was ‘known’ no agreements were every formally put in place.  

• Development and issuance of Heat Lamp Agreement with two parties.  
• Submission of the 2016 Canada Day grant for fireworks.  
• Extensive review of regional board packages with synopsis’s developed for Council 

representatives.  
 

(23) Fire  
• Ongoing lengthy meetings with rural residents regarding the current state of Fire Services within 

the Flagstaff Region.  
• Ongoing consultation with Fire Chief Hebert regarding Fire Services.  
• Investigating all training requirements for Chief Hebert to obtain his Fire Inspection Certification.  

 
(66) Development 

• Ongoing consultation with JMAA Architecture, TBG regarding the construction of the ten-unit 
self-contained independent living facility.  
 

(72) Recreation  
• Prepared job descriptions and an Organizational Flow chart for all positions at the Sedgewick 

Recreation Centre as request for the Rec Board.  
• Addressing and getting up to speed on the Sedgewick Community Spray Park Project in an effort 

to ensure installation for 2016. 
 
(74) Culture 

• Hall Board Member Appointment – request that Kim Remple be appointed to the Hall Board 
 

Attachments: 
1. FIP Regional Governance Presentation 
2. Organizational Meeting Minutes and Correspondence – Nov. 2, 2015 
3. Action Items List – no action required 
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There’s	  Always	  a	  Way	  
 

 
In	  May,	  2015,	  the	  Flagstaff	  Intermunicipal	  Partnership	  (FIP)	  contracted	  13	  Ways,	  Inc.	  to	  
undertake	  a	  Regional	  Governance	  Study	  with	  the	  goal	  of	  identifying	  options	  for	  enhanced	  
collaboration	  between	  all	  the	  municipalities	  located	  in	  the	  region.	  	  
	  
This	  document	  is	  an	  overview	  of	  the	  information	  collected	  through	  extensive	  research,	  a	  
comprehensive	  survey,	  two	  workshop	  opportunities,	  and	  a	  thorough	  analysis	  performed	  by	  the	  
13	  Ways	  team.	  	  A	  full	  presentation,	  with	  all	  of	  the	  information	  and	  research,	  was	  presented	  to	  
FIP	  on	  November	  2,	  2015	  in	  Sedgwick,	  Alberta,	  and	  the	  full	  presentation	  was	  submitted	  to	  all	  
members	  that	  week.	  
	  
It	  was	  clear	  through	  the	  process	  that	  there	  is	  a	  recognition	  of	  the	  gravity	  of	  the	  situation	  the	  
members	  of	  the	  Flagstaff	  Intermunicipal	  Partnership	  are	  facing	  now,	  and	  into	  the	  future.	  	  
Cooperation	  is	  understood	  to	  be	  a	  necessity.	  	  Interestingly,	  there	  is	  consensus	  among	  members	  
that	  a	  stronger	  and	  more	  formalized	  governance	  style	  urgently	  needs	  to	  be	  put	  into	  place.	  
	  
Survey	  Results	  -‐	  Highlights	  
	  
Between	  October	  19th	  and	  30th,	  2015	  an	  extensive	  online	  survey	  was	  sent	  to	  all	  elected	  officials	  
and	  CAOs	  with	  membership	  in	  FIP	  by	  13	  Ways.	  	  Of	  the	  66	  requests,	  39	  surveys	  were	  completed	  
–	  a	  61	  per	  cent	  uptake.	  	  
	  
The	  following	  are	  para-‐phrased	  highlights	  of	  the	  findings	  complied	  from	  the	  39	  completed	  
surveys:	  
	  
*Note:	  Scoring	  is	  based	  on	  a	  9	  point	  scale.	  Strong	  agreement	  with	  a	  statement,	  at	  9,	  would	  represent	  a	  
score	  of	  100%.	  Neutral	  feeling	  would	  represent	  a	  score	  of	  50%.	  Negative	  feeling	  would	  generate	  a	  score	  
below	  50%.	  
	  

• Attitudes	  –	  People	  Believe	  in	  Closer	  Collaboration	  
	  

• Through	  regional	  collaboration	  and	  joint	  investment,	  there	  is	  an	  83%	  scoring*	  
related	  to	  belief	  that	  new	  or	  enhanced	  services	  can	  be	  achieved	  that	  could	  
otherwise	  not	  be	  achieved	  by	  individual	  communities.	  	  

	  
• Having	  a	  shared	  community	  development	  vision	  that	  includes	  services,	  

recreation	  and	  economic	  development	  is	  important	  to	  the	  quality	  of	  life	  for	  all	  
residents.	  74%	  
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• Focusing	  on	  providing	  services	  to	  a	  larger	  region-‐based	  population	  and	  
consolidating	  services	  is	  more	  important	  than	  arguing	  about	  the	  location	  of	  
schools,	  fire	  trucks	  and	  recreation	  facilities.	  72%.	  	  

	  
• There	  is	  a	  need	  for	  more	  region-‐based	  basic	  services.	  71%.	  

	  
• Enhancing	  region-‐based	  amenities	  is	  important	  for	  the	  next	  generation	  of	  

residents.	  76%.	  	  
	  

• Doing	  something	  bold	  now	  will	  help	  the	  position	  of	  the	  region’s	  struggling	  
communities.	  76%.	  	  

	  
• Only	  42%	  believe	  that	  they	  have	  reached	  the	  limitations	  of	  regional	  

collaboration.	  	  
	  

• Only	  39%	  believe	  cost	  efficiency	  should	  be	  the	  single	  driver	  for	  region-‐based	  
governance	  options.	  	  

	  
• Desire	  to	  be	  seen	  as	  municipal	  government	  leaders.	  80%	  

	  
• Hurdles	  –	  People	  Identified	  Significant	  Issues	  in	  the	  Region	  	  

	  
• There	  was	  a	  29%	  scoring	  in	  the	  belief	  that	  the	  population	  base	  in	  each	  individual	  

community	  is	  large	  enough	  to	  provide	  the	  services	  and	  life-‐style	  amenities	  
people	  will	  want	  in	  the	  future	  at	  a	  price	  they	  are	  willing	  to	  pay.	  	  

	  
• Municipal	  governments	  in	  the	  region	  trust	  each	  other.	  30%	  	  

	  
• Municipal	  governments	  are	  trusted	  by	  the	  ratepayers	  they	  serve.	  45%	  

	  
• There	  are	  too	  many	  elected	  representatives	  for	  the	  population	  of	  the	  region.	  

69%	  
	  

• Communities	  will	  be	  financially	  viable	  and	  able	  to	  provide	  services	  10	  years	  from	  
now.	  	  48%	  

	  
• Lack	  of	  consensus	  holds	  back	  regional	  ambitions.	  74%.	  	  

	  
• Optimists	  are	  listened	  to	  more	  than	  pessimists.	  40%.	  
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Confirmation	  of	  Recommendations	  
	  
The	  work	  undertaken	  by	  13	  Ways,	  Inc.	  indicates	  that	  in	  spite	  of	  the	  challenges,	  hurdles	  and	  
sometimes	  strained	  relationships	  within	  and	  between	  FIP	  communities,	  there	  is	  a	  strong	  
undercurrent	  of	  positive	  attitude,	  a	  deep	  understanding	  that	  bold	  steps	  are	  needed,	  and	  strong	  
desire	  to	  take	  action	  now	  to	  ensure	  all	  communities	  thrive	  moving	  forward.	  	  Members	  of	  FIP	  
showed	  incredible	  leadership	  during	  the	  November	  2,	  2015	  workshop	  indicating	  support	  to	  
move	  forward	  into	  the	  next	  phases:	  
	  

• 100%	  agreed	  to	  proceed	  with	  an	  Infrastructure	  Needs	  Assessment	  and	  Capital	  Asset	  
Plan,	  referred	  to	  as,	  The	  Business	  Case.	  	  
	  

• 100%	  agreed	  The	  Business	  Case	  should	  be	  done	  regardless	  of	  any	  funding	  from	  the	  
Alberta	  government,	  but	  government	  funding	  should	  be	  pursued.	  	  

	  
• 80%	  would	  like	  to	  see	  this	  business	  case	  be	  completed	  within	  one	  year,	  while	  other	  	  

20%	  believe	  two	  years	  may	  is	  a	  more	  realistic	  timeline.	  
	  

• Virtually	  all	  agreed	  a	  regional	  communications	  strategy	  should	  be	  developed	  
immediately	  to	  ensure	  there	  is	  not	  a	  vacuum	  of	  information	  available	  for	  the	  public.	  	  
	  

• 72%	  (29	  of	  41)	  would	  like	  to	  investigate	  the	  possibility	  of	  moving	  towards	  a	  Single	  Tier	  
Urban/Rural	  Government	  Model,	  with	  others	  interested	  in	  exploring	  the	  possibilities	  
associated	  with	  a	  strong	  Federated	  model	  of	  regional	  governance	  as	  well.	  	  

	  
• 80%	  wanted	  to	  see	  a	  Single	  Tier	  Urban/Rural	  Government	  model	  implemented	  within	  

five	  years.	  	  
	  

• When	  asked	  about	  their	  fears	  following	  the	  presentation,	  the	  vast	  majority	  of	  people	  
who	  spoke	  expressed	  a	  fear	  of	  failing	  to	  implement	  a	  solution	  rather	  than	  a	  fear	  of	  
options	  presented.	  	  

	  
These	  existing	  common	  bonds	  are	  a	  foundation	  for	  everyone	  to	  build	  on,	  allowing	  all	  
communities	  to	  take	  steps	  to	  shape	  the	  region’s	  future	  into	  one	  that	  retains	  community	  
identity,	  provides	  necessary	  and	  expanded	  services,	  and	  grows	  the	  region	  into	  one	  of	  Alberta’s	  
more	  desirable	  places	  to	  live.	  	  
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Recommendations	  
	  

• The	  Flagstaff	  Intermunicipal	  Partnership	  should	  proceed	  with	  the	  Business	  Case:	  
Conduct	  an	  Infrastructure	  Needs	  Assessment	  and	  Capital	  Asset	  Plan	  -‐	  for	  all	  its	  member	  
communities.	  The	  Flagstaff	  Intermunicipal	  Partnership	  should	  engage	  Alberta	  Municipal	  
Affairs	  to	  secure	  funding	  to	  complete	  The	  Business	  Case.	  	  
	  

• The	  Flagstaff	  Intermunicipal	  Partnership	  should	  proceed	  with	  co-‐participation	  and	  co-‐
investment	  in	  execution	  of	  a	  Regional	  Economic	  Development	  Plan	  through	  FIP.	  	  
Members	  may	  wish	  to	  consider	  contracting	  this	  work	  to	  an	  outside	  consultant,	  or	  
proceed	  internally.	  

	  
• The	  Flagstaff	  Intermunicipal	  Partnership	  should	  retain	  a	  consultant	  to	  act	  as	  a	  facilitator,	  

negotiator	  and	  broker	  to	  manage	  issues	  that	  arise,	  as	  the	  process	  continues	  over	  several	  
years,	  to	  ensure	  FIP	  members	  remain	  focused	  on,	  and	  committed	  to,	  the	  process	  and	  
approved	  recommendations.	  

	  
• The	  Flagstaff	  Intermunicipal	  Partnership	  should	  develop	  a	  Regional	  Communications	  

Strategy	  to	  ensure	  all	  residents	  and	  stakeholders	  in	  its	  communities	  understand	  the	  
issues	  and	  the	  options,	  and	  to	  allow	  local	  leaders	  to	  engage	  with	  their	  communities	  and	  
garner	  support	  for	  efforts	  to	  build	  a	  robust	  New	  Governance	  Model.	  

	  
• The	  Flagstaff	  Intermunicipal	  Partnership	  should	  agree	  to	  support	  advancing	  toward	  a	  

Single	  Tier	  Urban/Rural	  Municipal	  Government	  with	  implementation	  to	  be	  completed	  
no	  later	  than	  2021.	  	  
	  

• The	  Flagstaff	  Intermunicipal	  Partnership	  should	  consider	  beginning	  the	  work	  of	  
developing	  a	  framework	  for	  a	  New	  Governance	  Model	  before	  the	  Business	  Case	  is	  
completed,	  to	  ensure	  momentum	  is	  continued,	  to	  ensure	  a	  solution	  is	  always	  the	  focus,	  
and	  to	  inform	  the	  Regional	  Communications	  Strategy.	  	  An	  outside	  consultant	  should	  be	  
retained	  for	  the	  research	  and	  negotiations	  associated	  with	  this	  process.	  
	  

• The	  Flagstaff	  Intermunicipal	  Partnership	  should	  prepare	  the	  Business	  Case,	  the	  Regional	  
Economic	  Development	  Plan,	  and	  the	  New	  Governance	  Model	  framework	  on	  timelines	  
that	  presume	  the	  2017	  Municipal	  Elections	  results	  will	  be	  a	  plebiscite	  on	  their	  work	  and	  
proposal.	  	  
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Why are WE here . . . a powerful story . . . 
 

• In the old world: independence and competition worked 
• farmers, vehicles, local, small, services 
 

• But things changed in the world . . . And for us . . . 
• mobility, mentality, more . . . revolutions 
  

• FIP was born (League of Nations) 
• meet new challenges together, find success 
 

• Next evolution . . . 
• You called 13 Ways, Inc. 

 

13ways.ca 



Threats to Success 
 
 Your issues: 

• Partners pulling out of FIP 
• Municipalities dissolving 
• Egos, grudges, protectionism, and distrust 
 
Real Issues: 
• Communities getting smaller 
• Businesses closing 
• Youth leaving 
• Seniors housing 
• Infrastructure crumbling 
   . . . . is anybody listening . . . . 
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“The current structure of the MGA has 
municipalities competing against each other.” 
 
“. . . its time to modernize those relationships, 
therefore municipalities will form partnerships, 
and find new ways to integrate services, to 
manage growth, and to use land better.” 
 
Hon. Deron Bilous, Minister of Municipal Affairs  
AUMA 2015 Fall Convention 
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“We’re working at ways to support 
municipalities to partner and work together, 
and so funding is a great way to incent that 
behaviour.” 
 
Hon. Deron Bilous, Minister of Municipal Affairs  
AUMA 2015 Fall Convention 
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“Municipalities that  contravene – they are 
essentially breaking the law – and there are 
consequences for those that do.” 
 
Hon. Deron Bilous, Minister of Municipal Affairs  
AUMA 2015 Fall Convention 
 
 
   . . . You can’t outwait your challenges 
     . . . Your challenges won’t disappear 
       . . . But you might . . . 
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Elements of Success 
 
• Attitude 

• “Attitude is Everything” 
• Negativity Kills Slowly 
• Fear Kills Quickly 

 
• Admitting THIS (FIP) isn’t enough . . . isn’t failing 
• Making a choice to make something superior (not being forced) 
• Focus on Success, not Equity (define SUCCESS) 

• Rural/Urban Divide     Region/Local 
• Long-term Vision (Not about Right Now . . . Build Something) 

• Baby steps are steps to failure . . . not babies anymore 
• Big, Hairy, Audacious Vision/Goals . . . For those you serve 
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“The difference between a politician and a 
statesman is that a politician thinks about the 
next election while the statesman think about 
the next generation.” 
 
James Freeman Clarke, 1800s American Theologian and 
Author 
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Formalizing Regional Governance 
 

• Eight Tested Models: 
 

• Rural/Urban Segregation/Annexation 
• Local Rural Consolidation 
• Amalgamation - Self-contained Labour Areas 
• Single Tier Rural Municipality 
• Single Tier Urban Rural Merger 
• Regional Planning and Service Boards 
• Regional Contract 
• Municipal Confederation 
• Municipal Federation 
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Models to Learn From 
 

• Many others have walked this road 
• Ontario in late 1990s 
• Manitoba now 
• Large urban centres…Toronto & Vancouver 

 
• Three examples today 

• Prince Edward County, Ontario 
• BC Regional Districts 
• Lac La Biche County 
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Key Questions 
 

• What was it like before you formed? 
• What prompted discussions? 
• What were key sticking points? 
• How did you decide what to choose? 
• Has it changed the fortunes of the region? 
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Prince Edward County 
 

• Inconsistent services and costs 
• Government forced amalgamation 
• Representation – still a problem 
• They didn’t - government order  
• Stronger regional economy and better 

land use planning  
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BC Regional Districts 
 

• Little or no co-operation 
• Government forced amalgamation 
• They had no locally elected officials 
• Government Order 
• More services for everyone – pay for what 

you get. 
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Lac La Biche County 
 

• One Town – One County 
• Mutually agreed – a public vote 
• Rural – Urban divide (53% vs 93%) 
• Decided the model on their own terms 
• Stronger regional economy, better land 

use planning and economies of scale.  
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“Amalgamation works. It works very well.” 

 
Former Lac La Biche County Mayor Aurel Langevin,  
July 23 2013  Westlock News 
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Elements of Success 
 
• Attitude 

• “Attitude is Everything” 
• Negativity Kills Slowly 
• Fear Kills Quickly 

 
• Admitting THIS (FIP) isn’t enough . . . Isn’t failing 
• Making a choice to make something superior (not being forced) 
• Focus on Success, not Equity (define SUCCESS) 

• Rural/Urban Divide     Region/Local 
• Long-term Vision (Not about Right Now . . . Build Something) 

• Baby steps are steps to failure . . . Not babies anymore 
• Big, Hairy, Audacious Vision/Goals . . . For those you serve 

 
 

 

13ways.ca 



Survey Findings 
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• “Test” barriers and opportunities, both perceived 
and material to regional shared services and 
regional governance. 

• incl. exploration of variation between communities, and between 
admin and elected officials. 

 

• Explore more “aggressive” models. 
 

• Lay out what a pathway might look like, 
recognizing trade-offs + internal 
attitudes/capacity.  
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The Need For Collaboration Has Been Identified 
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Complexity / Challenges 
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Attitudes Are Generally Positive Frame Of Mind 
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Attitudes: Generally Positive Frame Of Mind 
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Regional Collaboration: Where Should It Focus? 

Basic Services Provision (e.g. water, emergency services, solid waste). 
  

85% 

As one moves down 
the funnel there is less 

agreement on need, 
though general 

agreement. 
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There is Solid Agreement On Importance Of Many Region-Based 
Services Moving Forward  

Top 5 
 Bottom 5 
 
 

FIP Activity 
 Future FIP Activity 
 

Tied 26th rank 
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County and 5 Towns exist independently. 
Layer of regionalized services delivered to 
all .communities. Important/costly 
municipal services (e.g. water treatment 
and social services), or strategic services like 
ec. dev (sum > parts) moved to regional / 
upper-tier level. Less demanding services 
individual municipality responsibility. Local 
municipality accountable for municipal 
services, political decisions, & taxes. Villages 
become hamlets within the County. 
 

The Desire For More Aggressive Collaboration Has Been Identified 

FIP dissolves 
based on current 
trend and 
communities 
come to new 
multi-community 
collaborative 
solutions on their 
own, depending 
on the issue or 
service of 
interest. 
 

FIP manages 
small selection 
of region-based 
collaborative 
agreements 
that revolve 
around basic 
services 
efficiencies. 
 

Progression of range 
/ formalization of 
regional services 
provision. FIP 
remains. Local 
municipality 
accountable for 
municipal services / 
responsible for 
municipal political 
decisions, incl. taxes. 

 

One regional 
government 
with full 11 
community 
consolidation. 
 

49% 

21% 21% 

8% 
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Choose one of the following in terms of where you think 
FIP is headed based on the current “chess board.” 

a. Status quo scope of collaborative services agreements - 3 

b. Broader range of collaborative services agreements - 4 

c. More formalized services organizations (shared services, 
(own legal status, arms length, not for profit) - 3 

d. One regional government – 3 

e. Unravelling/non-existent - 6 
6. Choose one of the following in terms of where you 
think FIP needs to go: 

a. Status quo scope of services agreements - 0 

b. Broader range of services agreements - 2 

c. More formalized services organizations - 7 

d. One regional government - 8 

Some say d is the ideal 
but b is the probable. 
One says B, but D for 
some services and for 
smaller municipalities. 
 

Perceived Inevitability Of More Aggressive Regional Activity 
FIP Not The Mechanism? 



13ways.ca 

“Fit” Governance Model Fit With Path Forward For Flagstaff 
Region Communities  
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Perceived “Best Fit” Governance Models 
 
 

23% 23% 

13% 
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Regional Collaboration: FIP’s Challenges 

Attitudes that default to region-based initiatives as a 
nice to have but not a must have. 
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Trade-Offs: There is Significant Neutrality 

When the rubber hits the road, the perceived 
inevitability of more regional services / 
governance and expression of interest in region-
based services / governance models is balanced 
against muddled perspective on implications. 
These become tough negotiating points. 

Sacrifice of local identity is okay as a trade-off for region-
based potential for lower cost services, better administration, 
and improved infrastructure. 

 

44% 
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Stepping Stones: This Is Significant Agreement On Some Key Steps 

Clear understanding of the business case  80% 
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The Regional “Anything” 
Conundrum 

Autonomy 

Efficiency 



Taxation 
Representation 

Identity 

Decisions may trade-
off one or more of 
these against the 
other(s). 

Shared taxation should be on a region basis. 56% 

83% We need to maintain all existing community names. 

71% We should have political representation by population. 
 

Negotiating  
Cornerstones 

• Maintain names and 
some local decision 
making. 

• Urban/rural taxation 
variation. 

• Political representation by 
population. 



Recommendations 
 



Answer these two questions and 
you are 80% there in terms of an 
effective strategic positioning. 
 
“Progress” is a reflection of three 
roles of government in navigating 
a path forward: 1) set a direction; 
2) provide services people want; 
and 3) provide services at a price 
people are willing to pay. 
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• Small – not critical mass individually. 
• Declining rural population (8800 down to 7400 by 2026). 
• Not as accessible as many parts of Alberta. 
• “Cool” little towns – reasonably close together. 
• Complexity of investment environment. 
• Today…whether it’s nature, governance, or economy, 

systems are increasingly integrated. 
 

Conclusion – can’t be everything to everyone. Need to work 
together and put some eggs in a basket of strategic 

emphasis. 

Realities 



Bridging the Rising Expectation Gap 

Service enhancement can become a critical 
value proposition from an investment attraction 
perspective, but amidst small rural populations 
the ability to achieve service enhancement 
requires critical mass that can’t be met by 
single communities.  
 



• Service provision becomes a matter of efficiency – which 
drives competitiveness.  

 
• An umbrella consideration for the three roles of 

government is to determine a pathway for governance 
that remains respectful of individual communities while 
more fundamentally addressing ability to provide services 
more efficiently, and/or to enhance services, and most 
importantly to build toward an ambitious vision (jobs, 
housing availability and affordability, recreation and other 
quality of life features). These are the fundamentals that 
“customers” (ratepayers) ultimately most deeply care 
about.  

 



Recommendations 

Business  
Case 

-Capital Cost Accounting- 
-Infrastructure Needs 

Assessment- 
-Capital Asset Plan- 

Co-Invested 
Economic  

Development 

Need? 

Phase 2  
Governance Study 

Phase 3 
Governance Study 

Negotiate  
Region-Based vs  

Local Services 

Time 

Federated 
Governance  

Model 

Villages Transition 
Into County 

2017 

FIP Mandate Ends 

2016 2022 

Single Tier  
Urban / Rural  

Merger  

Key Gateway 
Catalyst 

Incentivized by  
Province? 

• Operational executive 
• Education sessions/Continuous 

learning  
• Communications strategy (residents) 
• Provincial sounding board resource 
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An Argument For Shared Economic Development Activity 



For Group Discussion 

• How do you feel about path forward? 

• Do we agree to proceed? 

• Three critical next steps we need to take to make 
it happen? 



Recommendations 

Business  
Case 

-Capital Cost Accounting- 
-Infrastructure Needs 

Assessment- 
-Capital Asset Plan- 

Co-Invested 
Economic  

Development 

Need? 

Phase 2  
Governance Study 

Phase 3 
Governance Study 

Negotiate  
Region-Based vs  

Local Services 

Time 

Federated 
Governance  

Model 

Villages Transition 
Into County 

2017 

FIP Mandate Ends 

2016 2022 

Single Tier  
Urban / Rural  

Merger  

Key Gateway 
Catalyst 

Incentivized by  
Province? 

• Operational executive 
• Education sessions/Continuous 

learning  
• Communications strategy (residents) 
• Provincial sounding board resource 

Regional  
Boards / 
Contracts 

FIP  
Continues 



Appendix: 
Workshop 
Findings 
Oct. 2015 
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Need for cooperation to generate 
efficient service delivery.  

To save time/money - efficiency Understanding by some of need to 
work together moving forward. 

Resources that reduce duplication 
and increase efficiency 

Confusion – wanting more and not 
knowing how to get it. 

Desperation. Started as desire to 
work together to address reality of 
imposed change. Didn’t work. 
Trying to cling to original purpose. 

Communication with other 
communities 

Efficiency via shared services Efficiency 

Request to work together – but 
disappointment has been a recent 
driver. 

Nothing exciting or visionary Desire for autonomy currently.  

Nothing Tradition – hope for eventual 
cooperation. 

Not much – currently floundering. 
Desire to improve services 

Recognition that must work 
together even though there are 
challenges. 

Efficiency – stronger region that is 
more effective for residents. 

More effective service and 
governance. 

What is Driving the FIP? 
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Some public works delivery – 
SCADA, safety 

Fire/911 radios – purchasing 
equipment for a common goal. 

Shared services – save $ and easy 
to do. 

Regional agreements for SDAB, 
QMP, DAB 

SCADA system – linking all water 
plants 

Standards that improve service – 
e.g. disaster services 

Initial successes have devolved 
into unsuccessful outcomes – e.g. 
RESC 

Generally communities working 
together and understanding what 
it takes to get things done. 

SCADA, Regional water operators 
consortium 

Regional emergency 
communications system – 
addressed a need not a want. 

Generally bringing communities 
together.  

Water consortium. Fire agreement 
incl. regional chief.  

Regional assessment review board, 
SDAB – only ones that work 
harmoniously because they aren’t 
used much. 

Water SCADA – saved $. Accessed 
qualified workers otherwise 
couldn’t afford. Job sharing with 
other staff was helpful. 

Fire/911 radios. Regional EMS 
coordinator – resource and 
support for all communities 

Professional development 
workshops – not a generally 
widespread opportunity. SCADA. 

SCADA (regional water operators) 

Fire/911 radios.      

Greatest FIP Successes and Why? 
“Infrastructure is an insurmountable challenge and we need to work together as a matter of necessity.” 
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SCADA – lack of knowledge of people responsible for 
server and lack of buy in from public works staff 
(don’t understand benefit). 

Variation of perceived need by members. Variation of 
level of understanding. Desire to compete. 

Operating protocol. Red tape. Lack of direction re 
new initiatives. 

Fire and rescue agreement. Working with County. Municipalities trying to retain autonomy. Lack of 
education, sharing of information and willingness to 
self-educate. 

Trying to accept information at the table and 
respecting everyone’s ideas in order to move 
forward. 
 

Withdrawal of 5 municipalities – Councils are only 
willing to work with cooperative partners. Decline in 
willingness to participate in regional projects for the 
common good because municipalities can’t see the 
future benefit of collaborating now. 
 

RESC (Regional Emergency Services Coordinator). 
Began as a position to help municipalities. Ended as a 
County employee, which ends up feeling like whoever 
controls the purse strings makes the rules. Any 
questioning of that results in termination of 
agreements and isolation of “offending” municipality 

Fires Services Agreement – loss of autonomy and lack 
of respect from County for service providers. SCADA 
– a lot of money spent on something that is not 
working well. Lack of willingness to continue with 
project and develop personnel commitment. Overall 
lack of respect for each other and 
differences/concerns.  

Lack of communication – assumptions from the past 
brought to the discussion. Lack of respect for each 
other. Unwillingness to change. Talk change – 
everyone will agree verbally but can’t “walk” change 
(talk). 

Resignation of FIP Coordinator over bickering from an 
urban partner resulting in lack of agreement signing. 
County response was understandable and apparently 
found efficiencies and alternatives.  

Lack of true desire to work together…afraid of loss of 
autonomy. Lack of genuine leadership skills – both 
elected officials and administrations. 
 

Lack of cooperation. Everyone wishes to advance 
their own self-interested opinion vs come to common 
opinion.  

Withdrawal from agreements. Everything is fine as 
long as $ is flowing freely. When $ becomes tight 
people get cranky. 

FIP Coordinator resignation. Left FIP scrambling for a 
year because no one wanted to be Managing Partner.  

Regional Recreation Master Plan put in place by 
County caused a lot of friction. 

Lack of respect….”know more than you,” baggage of 
old feelings, etc.  
 

Getting traction and direction. Communities not 
seeing value.  
 

Protectionism.     

Greatest FIP Hiccups and Why? 
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Unstoppable conversation – 
removed it from FIP and 
communities work together to do 
it.  

Forestburg stepped up to become 
the new managing partner when 
everyone was backing out. 

County controls things through 
financial veto.  

Fire agreement can’t ever seem to 
get off step 1. 

Loss of FIP Coordinator – 
Forestburg willing to step forward 
to keep group viable. 

SCADA – Daysland did it on its own.  

Managed to recruit an FIP 
Coordinator after a long time 
without one.  

When government $ stopped, each 
partner gave more.  

From a large list of priorities, 
condensing to a doable list. 

Contributed resources to projects 
that did not directly affect our 
operations but assisted all citizens 

Towns and Villages want County 
involved with no accountability. 
Towns and Villages are afraid 
someone else is getting ahead. 

Launch of regional water operators 
consortium. CAOs stepped up to 
the plate, developed the RFP and 
implemented.  

Key Stumbling Blocks/How Do We 
Overcome Them? 
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Feeling of lost control and not 
sharing same vision. 

County doesn’t like other 
municipalities asking questions 
because they control the purse 
strings and want to make the rules. 

Personalities – too much chirping. 

Frustration – sense that County 
only wants to partner if they are in 
charge. Smaller municipalities 
leaving out of fear and frustration. 

Because Forestburg is the 
managing, County has the $ (e.g.). 
Personalities and short-
sightedness. 

Other municipalities expect County 
to adhere to their needs at no cost. 
Urbans can’t see long term benefit 
of collaboration. 

Too much arguing. Personal power trips. Tired of not 
seeing results. Tired of same 
people putting up same old 
issues/obstacles. 

Power struggle over fire 
agreements. Lack of concrete 
progress. Too much arguing over 
agreement details.  

Lack of respect for differing views 
and individual municipal challenges 
(from the whole group) 

Very high levels of frustration. Not 
willing to work with each other 
therefore no perceived value.  

Lack of perception of value. Angry 
some other municipalities stood up 
to them.  

County seems to be disruptive in 
the process to make towns and 
villages cooperate….feeling that 
the towns and villages just want 
money.  

Fire Agreement conflict – County 
Council dynamic – Lougheed. 

Small communities don’t see the 
benefit. Flagstaff tired of dealing 
with what they see as smaller, 
more insignificant issues.  

Issues Between County and Alliance? 
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Choose one of the following in terms of where you think 
FIP is headed based on the current “chess board.” 

a. Status quo scope of collaborative services agreements - 3 

b. Broader range of collaborative services agreements - 4 

c. More formalized services organizations (shared services, 
(own legal status, arms length, not for profit) - 3 

d. One regional government – 3 

e. Unravelling/non-existent - 6 
6. Choose one of the following in terms of where you 
think FIP needs to go: 

a. Status quo scope of services agreements - 0 

b. Broader range of services agreements - 2 

c. More formalized services organizations - 7 

d. One regional government - 8 

Some say d is the 
ideal but b is the 
probable. 
One says B, but D 
for some services 
and for smaller 
municipalities. 
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United cooperation Personalities, invisible barriers, control. Lack of understanding. 

More strategic planning and a lot bigger 
and broader picture perspective. 

Financial equality on a per capita basis. 
Increased respect. Equalized regional 
linear taxation divided per capita. 
 

Unwillingness to give up autonomy. Lack of 
trust in the County to follow through. Old 
history.  

Change requires much more ambition and 
we must change so the greatest hurdle is 
judgement against change.  

“Old stock” residents. See Ryan McNeil: “Is 
Social Capital Killing Rural Towns and 
Counties” 

Release of local autonomy, trust, inability 
to think long term benefits.  

Each partner is protecting own community 
to ensure survival. Lack of ability to focus 
on decisions that benefit the region (vs 
what’s in it for me).  
 

People too stuck on “own town” us vs 
them mentality. Everyone talks the talk but 
no one willing to give anything up and so 
no one knows how to proceed from that 
point.  

Protectionism – every community wants to 
have every service when it’s not realistic – 
i.e. arenas, curling rinks, ball diamonds, 
large community halls.  
 

Fear of losing something individual 
community residents will criticize for.  

Territorial attitude. Too many partners. 
Protectionism.  

Administering various communities. 
Government funding.  

Towns and villages won’t cooperate to 
build a regional public works program for 
more efficient service delivery.  

Communication and cooperation among 
Councils. Move forward thinking required 
– need to be open to various forms of 
regional cooperation. 

All participants being able to see the 
benefit of working together (vs 
competing).  

Biggest challenge is consensual 
agreement.  

  

Biggest Challenges re Movement Toward 
More Regional Services and Structures 
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Will never work without united 
cooperation. 

Maintain or improve a standard level of 
service. 

Unwillingness to give up autonomy. Fear. 
Mistrust. Lack of vision.  

One regional government is the obstacle. 
Inability to see the big picture or draw a 
good picture of what could be.   
 

Get rid of protectionism. Which politicians 
are willing to step aside for the “good of 
the whole.” Nobody is willing to fall on the 
sword for the team. 

Need more basic respect, financial 
equality. If reverse these problems then 
would be no problem with regional 
governance. As long as the County 
“controls the purse strings, they make the 
rules” has to stop. 
 

Mayors need to like each other and seek 
solutions. 

Turf protection.  
 

Release of local autonomy 

Governance Get out of own town mode. People don’t 
really want to change.  

Resident buy in and large geographic area. 

Need to take emotion out of the 
discussions. But first we need to have open 
and honest discussions.  
 

Convincing the public of the benefit of one 
government (assuming all 55 elected 
officials buy in).  

Need cultural change and crisis will bring 
this. Until then will hiccup along.  
 

Towns and villages think they have to 
compete against each other.  

More strategic planning and a lot bigger 
and broader picture.  
 

Rural vs urban – still challenges regionally. 

Ratepayer and elected official buy-in.   

Key Obstacles re Notion of One 
Regional Government 



13ways.ca 

Will Region Communities Be Financially 
Soluble in 5 Years? 

Not all No unless we look bigger and 
have a willingness to share and 
compromise.  

6 of the urbans will be. The rest 
will be County. 

Yes No The smaller ones will struggle 
with revenue and infrastructure 
deficit. 

Yes Maybe but dependent on 
government handouts. 

The small villages will not be able 
to survive. 

Yes Possibly 2 besides the County Some – but will depend on 
Provincial and Federal grants. 

No Those with population >500 may 
have a chance but will struggle 
with priorities.  

Yes 

No Some yes, some no. Yes in most cases. 
Some – those that work together.      
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Ideal Vision for the Region 
Working together without dissolving into one 
municipality 

City amenities, quiet rural setting, eager 
population, connectivity, “leanliness.” 

Respectful, cooperative, solvent municipalities 
sharing linear assessment and services, using 
established and inalienable agreements. 

Coming to solutions and better planning that 
drive regional collaboration.  

Regional governance with clearly thought out 
services, devoid of protectionism. 

Viable communities sharing services that allow 
us to enhance our residents’ lives by being 
able to provide wants, not just needs. 

Belonging in a place where people want to 
belong. 

A regional government with 10 zones centred 
around urban municipalities, with regional 
commissions/partnerships as advisory.  

2-3 governments in the entire region that will 
work harmoniously to achieve common goals. 

A vibrant, energetic community. More businesses spread out over entire region 
that provide jobs to keep young people or 
draw them back here.  

One regional government where all services – 
recreation, culture, fire, seniors – are provided 
so there is no “winner” and all are equally 
pleased. The towns and villages all respect the 
other’s right to have the same access to 
services. 

One regional government that will facilitate 
more efficiencies and effective services. We 
are united with one strong voice in rural 
Alberta. 

Healthy communities, shared services where 
feasible, growing populations, optimize the 
opportunity that we are NOT large centre 
living.  

One regional government (specialized 
municipality) 

Viable, healthy, welcoming region where 
people live, work and play. 

Cooperation through long term set of 
agreements for revenue/service sharing. 

Cooperation between willing partners who 
work together to be sustainable and viable. 
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Actual Achievable Vision for the Region 
Regional cooperation within the 
remaining municipalities. 

Improved public engagement and a 
willingness to partner services when and 
where appropriate.  

Recent MGA and Provincial Government 
change push cooperation at a regional 
level. Municipalities that terminate 
agreements face consequences. 

Move forward. Achieve goals. All 
communities engaged with mutual 
respect. 

Regionalize or die. County and 5 urbans providing regional 
emergency services and not much else. 
Remaining villages will be hamlets. 

The b.s. makes way for wiser and more 
thoughtful governance with re-aligned 
services. 

Government intervention to bang heads 
together (e.g. Fort William/Port Arthur 
amalgamation in Ontario).  

Municipalities will continue to operate 
on an individual basis until they are 
forced into dissolution due to financial 
challenges or need. 

4 or 5 towns remain, some improvement 
in job creation, population increases. 

Fewer municipalities (hamlets). More 
formalized services offered by small 
groups (e.g. recreation, culture, water 
operators, etc.) – not necessarily County 
but small groups of municipalities.  

Dissolution of all small towns and 
villages. The remaining five larger 
communities work with each other and 
where appropriate form partnerships 
with the County to gain efficiencies and 
effectiveness.  

Unique communities that provide the 
advantages of small communities. 

5 towns, 5 hamlets and the County still 
provide governance.  

4 to 5 urban municipalities plus the 
County.  

The communities that work together 
share the same desire to work together.  
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“The difference between a politician and a 
statesman is that a politician thinks about the 
next election while the statesman think about 
the next generation.” 
 
James Freeman Clarke, 1800s American Theologian and 
Author 

13ways.ca 



 

Flagstaff Intermunicipal Partnership 
Organizational Meeting 

November 2, 2015, 2 PM 
 
Attendance:  Deb Moffat  - Forestburg CAO 
  Dennis Steil  - Heisler 
  Jeannette Herle   - Galahad 
  Laura Towers  -  FIP Coordinator 
  Bob Coutts  - Forestburg 
  Gail Watts  - Daysland 
  Gwenda Poyser -Galahad 
  Amanda Howell - Heisler CAO 
  Leslie Heck  - Strome CAO 
  Shelly Armstrong - Flagstaff CAO 
  Sandy Otto  - Hardisty CAO 
  Perrry Robinson - Sedgewick 
  Gunnar Albrecht - Flagstaff  
  Bud James  - Killam 
  Dell  Wickstrom - Alliance 
  Amanda Davis   - Sedgewick CAO 
  Leo Lefebvre  - Hardisty 
  Butch Robinson - Daysland 
  Rod Krips  - Daysland CAO 
 
The annual organizational meeting was held immediately following the Fall Forum at which 13 
Ways Inc presented their report on Regional Governance. 
 
Chairman Bob Coutts called the meeting to order in the Sedgewick Community Hall at 2 PM. 
 

1.  Election of Officers 
 

Bob Coutts stepped down from Chair . 
 

Coordinator Laura Towers called for nominations for Chairperson. 
Bud James nominated Bob Coutts.   

 
Nominations were called for two more times. 

 Perry Robinson moved nominations cease.    CARRIED 
 
 Bob Coutts resumed the Chair and called for nominations for Vice Chair.  
 Dennis Steil  nominated Bud James. 
 There were no further nominations. 
 Perry moved nominations cease.     CARRIED 
 

2. Meeting times –  
Bud James moved that we hold meetings on the second Monday of the month every 
other month.        CARRIED 

            
3. Signing Authority  

Perry Robinson moved that signing authority be the same as in 2015. CARRIED 
 



 

4. Regional Governance  -  The general concensus after receiving the 13 Ways Inc report 
 is that we need to proceed  with Phase 2 – the Business Case which includes an 
 infrastructure assessment of all municipalities, and Phase 3 which would be 
 implementation of one of the suggested governance formats.  
 

It is recommended that Councils look further at the report when it comes out by 
email and discuss it within their own Councils, then make a decision at our next 
meeting of FIP. 

 
5. SCADA   -  Sandy Otto reported that 2nd Floor Computers and Nason should have an 

 update with financial estimates available next week.  
 

6. Next meeting   - Monday, December 14.   Location to be announced. 
 
  
Adjourned by Chairman at 2:35 PM. 



Meeting with Lougheed Council 
Thursday, October 15, 2015 

 
1.  Seemed like the only time anything was accomplished was when we hired Brian 

Austrom at the beginning.  After that it seemed to become fragmented with nothing 
being carried through 
 

2. Representative stated she had not received any notice of meetings until the Sept 2015 
mtg and had been on FIP since October 2014 ( Note -  Actually on March 19, 2015, 
Lougheed Council passed a motion to restrict Councilor Twerdochlib from attending any 
and all meetings representing the Village or Village Council until October 2017. I believe 
Mayor Armer then became the FIP rep.  Notice of June 1 meeting was sent to the CAO)  

 
3. SCADA -  was not working, but that turned out to be an internal personnel problem.  

However, when they needed help with WTP operators, they called several communities 
and the only one that would offer assistance was Killam – did it for 4 months.  Now CAO 
is doing WTP on a temporary license  

 
4. Don’t understand why the plan to move SCADA base to Hardisty was decided at a CAO 

meeting without a vote – CAO’s just let it happen 
 

5. Lougheed CAO feels CAO meetings are a waste of time for her.  Too many overbearing 
CAO’s in the group 

 
6. Feel they cannot speak openly at FIO meetings without being “shot down” by the CAO’s 

in attendance.  At Hardisty meeting with Municipal Affairs, felt rejected by the group 
 
7.  Feel the CAO’s are running  FIP – why are they at the meetings? 

 
8. Too much bickering and nit-picking at FIP and CAO meetings 

 
9. Councilor wants more feedback from FIP meetings 

 

10. Regionalization cannot work unless the County is part of FIP – should be the hub of 
regionalization.  

 
 
How to improve FIP –  
 Everyone needs to be willing to really LISTEN and hear what others are saying, and be open to 
their ideas. 



  
 
 
Alliance Council - October 28 
 
Don’t feel we are getting anything out of our current requisition to FIP - what is in the future 
Meetings of FIP seem to be madhouse - everybody arguing 
What do we see in the future?  What is current goal and projects? 
SCADA -  does not do what it is supposed to do  -  Alliance is not automated at all. 
 What are we doing about this? 
 Need to have a meeting with WTP operators and Nason. 
  
 
Flagstaff Council – October 28 
 
Recreation facilities should be consolidated 
Public works could be sharing contractors 
CAO's could be shared among communities 
 
Seemed like the County got in the "road'  - Seemed like towns felt the County was pushing 
projects, so they felt they should step back and let the towns find a way to work together 
 
We are very common minded, but when we get to the table it is urban vs rural  -  felt like the 
County was pushing their own agenda  -  Urban perspective is that we need everything in our 
own community, but rural people are used to travelling for everything -  rurals have never had 
anything out their  back door - travelling for business, etc is every day thing for rurals. 
 
Seems like we spend a lot of time dealing with towns and villages, but not enough time dealing 
with County issues -  too much to deal with 
 
Feel like FIP is more interested in getting money from the County rather than working together 
 
As long as there were lots of grants available, everyone was on board, but when we have to put 
our own $$ it becomes a problem 
 
 
 
  
 
 
 
 
 



For Item Action Taken
Date 

Completed

7

Marta

Spray Park Sign on 50th Street authorized by Council.  
Develop sign and consult with CAO & PW re: location 
and further seek permission for installation from AB 
Transport.

9
Amanda/Marta

Subcommittee Policy Meeting re: draft level of 
expecation for all user groups in an effort to create 
operational policies. 

15 Maxine/Public 
Works

Review options for new mowers for TOS that have 
mulching component and/or bagging etc. in an effort 
to mitigate future safety issues. 

AD discussed with 
PW 6/26/15

For Item Action Taken
Date 

Completed

4
Amanda

Develop a draft CAO contract with the Administration 
committee. In progress.

For Item Action Taken
Date 

Completed

6
Amanda Letter to Mayne's re: list of complaints. 

10
Maxine

Download Bill 20 with listed impacts and changes and 
send to Council. Downloaded 26-Oct-15

11
Amanda

Develop draft upgrade/capital purchase policy re: 
$15K

15
Amanda

Proceed with attaining consultant for the residential 
subd.

For Item Action Taken
Date 

Completed

1
Amanda Update personnel on committees

Complete - to be 
uploaded online. 23-Oct-15

Council Action Items
25-Jun-15

Council Action Items
22-Oct-15

Council Action Items
20-Jul-15

Council Action Items
17-Sep-15



2
Maxine Letter to boards re: new member appointment Drafts prepared 26-Oct-15

3
Maxine

Prepare sysnopsis for new member board 
appointment on major business items. In progess

4
Maxine Update website re: new deputy mayor. Updated 26-Oct-15

5
Maxine

Email new board appointments to individual councils 
with next meeting dates attached. 

Complete and 
sent. 26-Oct-15

6
Amanda

Update Fire Services Synopsis are disucssed and 
post on all social media ports. 

Complete - council 
directed to hold off. 3-Nov-15

7
Amanda Draft letter to FIP re: SDAB appointments.

Compelete and 
sent. 23-Oct-15

8
Perry/Amanda Complete FFCS Director Evaluation.

9
Maxine

Update L. Towers re: members attending FIP Forum. 
Confirmed: SH, PR, WD, CR Advised L. Towers 26-Oct-15

10
Amanda

Public notice re: TOS decision to support ten unit 
development as recommended by FRHG.

Complete ready for 
Mayor signature. 23-Oct-15

11
Amanda

External Organizational Restructing - tabled to 
January meeting.

12
Lorna

Follow up on unlocated transfer switch in the 
Community Hall. Emailed to CAO. 26-Oct-15

13
Amanda

Update all new policies B1, B2, B3 and send 
confirmation to boards. 

Complete and 
sent. 23-Oct-15

14

Amanda
Proceed with the purchase of new 1/2 ton as quoted 
by McLennan Chrysler. 

Transaction sent 
via email. Waiting 
confirmation for 
fleet pricing. 23-Oct-15

15
Amanda

Letter to FC re: recreation funding - to be signed by 
GS.

Letter compelete 
and sent for 
signing. 23-Oct-15

16
Amanda Letter to SPL - re. 2016 budget approval.

Complete and 
sent. 23-Oct-15



17
Amanda Letter to PRL re. 2016 budget approval.

Complete and 
sent. 23-Oct-15

18
Amanda

Letter to FIP re. 2016 budget approval and approval 
for Phase II application. 

Complete and 
sent. 23-Oct-15

19
Amanda

Letter to H. Bovencamp re: financials for Mennonite 
program.

Letter complete 
and emailed. 23-Oct-15

20
Amanda

Finalize CAO template, Employee Manual and Salary 
Chart.

Complete and 
updated. 23-Oct-15

21
Amanda Provide council with CAO Evaluation.

Complete - ready 
for pick up. 23-Oct-15

22
Amanda Letter to FC re: IDP rezoning approval.

Complete and 
sent. 23-Oct-15

23
Amanda Complete purchase of shared equipment with FC.

Letter complete - 
holding to Nov. 16. 23-Oct-15

24
Amanda

Letter to FC re inviation to an open discussion re: fire 
services. 

Complete and 
sent. 23-Oct-15

25
Maxine

Update meeting boards and include Dec. 3 special 
council meeting 5PM. Complete 23-Oct-15

26
Maxine Newsletter highlights. Complete 28-Oct-15

27
Maxine Upload all approved minutes online once sealed. Complete 26-Oct-15

28
Maxine Update phone greeting. Complete 23-Oct-15



Town of Sedgewick Organizational Meetmg October 22m1, 2015

An Organizational Meeting of Sedgewick Town Council was held on the above date with the following members
present: Mayor P. Robinson, dr. G. Sparrow, Clr. W. Dame, Cir. E. Skoberg, Clr. C. Rose and Cir. G. Imlah;
Also in attendance, CAO Davis and Recording Secretary M. Steil.

Call to Order: Mayor Robinson called the meeting to order at 5:00 PM.

2015.10.266: MOTION by Mayor P. Robinson to go in-camera at 5:00 PM to discuss personnel with all
persons excluded except Town Council, CAO Davis and Recording Secretary M. Steil.

CARRIED.

2015. 10.267: MOTION by Mayor P. Robinson to revert to a regular meeting at 5:03 PM. CARRIED.

2015.10.268: MOTION by Mayor P. Robinson that the discussion held in-camera regarding personnel be
accepted as information. CARRIED.

Committee Appointments:

2015.10.269: MOTION: by dir. W. Dame that the members on the standing committees and appointments be
approved as follows with all councilors designated as alternate members on all committees.

CARRIED.

Administration Budgeting and Finance
Contracts, Agreements and Requisitions
Bylaws
Memberships and Subscriptions
Legal

Perry Robinson Engineers
Cindy Rose Town Office - building and equipment
Grant Imlah insurance

Licenses and Permits
Assessor and Assessments
Auditor
Grants Local, Provincial and Federal

Wayne Dame
Greg Sparrow Town Personnel
New Clr. Salary and Performance reviews

Perry Robinson
Cindy Rose Policy Review Committee
Erik Skoberg
Economic Development

Economic Development
Council Public Relations

Citizen Complaints
Protection to Persons and Property

. Policing and Bylaw EnforcementPerry Robinson
Citizens Advisory Committee - Second Monday

Grant Imlah Volunteer Fire Department -first Thursday

Grant Imlah Regional Emergency Services Committee second Wednesday, quarterly

Ian Malcolm Director of Emergency Management

Transportation & Utilities — Public Works
Streets and Sidewalks, sanding, gravel, oil, paving, lighting, storm sewers, and snow

Wayne Dame removal
Greg Sparrow Public Works building and equipment

Water System
Sanitary Sewer System

Environmental Health Services and Utilities

Wayne Dame
Erik Skoberg Sedgewick Killam Natural Gas System Quarterly
Greg Sparrow

Wayne Dame Flagstaff Regional Solid Waste Management Association fourth Monday

Parks, Recreation and Culture - Town Parks and Town owned Facilities
Wayne Dame Sedgewick Beautification Parks & Signage
Cindy Rose

Greg Sparrow Sedgewick & District Recreation Board third Monday

Sedgewick Golf Club

Page 1 of2



Town of Sedgewick Organizational Meeting October 22nd, 2015

Cindy Rose

Wayne Dame

Sedgewick Lake Park Committee— call ofchair

Sedgewick Library Board second Thursday

Parkiand Regional Library Board
Sedgewick Community Hall Association call ofchair
Land Acquisitions

Erik Skoberg Publicity and Promotions
Greg Sparrow Community Growth
Grant Imlah Land Agreements and Sales

Zoning and Land Use
Development Agreements and Minimum Standards

Public Health and Welfare
Grant Imlah Health Unit contact and communication
Perry Robinson Flagstaff Family & Community Services second Wednesday

Greg Sparrow (alt) Flagstaff Regional Housing (Lodge) call ofchair third Tuesday bimonthly
Perry Robinson
Cindy Rose Sedgewick Cemetery
Grant Imlah
Economic Development
Cindy Rose BRAED Battle River Alliance Economic Development
Perry Robinson (alt.)
Perry Robinson FIP - Flagstaff Intermunicipal Partnership —first Monday
Perry Robinson Mayors Meetings —Call ofchair (3 times/year)

Deputy Mayor:

2015.10.270:
MOTION by Cir. C. Rose that Cir. G. Sparrow be appointed Deputy-Mayor. CARRIED.

Assessor:
2015.10.271:

MOTION by Clr. E. Skoberg that pursuant to M.G.A. Section 289 Garry Barber is appointed the assessor for the
Town of Sedgewick. CARRIED.

Auditor:
2015.10.272:

MOTION by Clr. G. Sparrow that pursuant to M.G.A. Section 280 Brian King is appointed the auditor for the
Town of Sedgewick. CARRIED.

Council Meetings:
2015.10.273:

MOTION by Clr. W. Dame that pursuant to M.G.A. Section 193 council meeting dates remain the third
Thursday of the month at 6:00 PM with Special Meetings to be held the first Thursday of the month if required.

CARRIED.
Signing Authorities:
2015.10.274:

MOTION by Clr. G. Imlah that the signing authorities be either the Cir. W. Dame or Cir. C. Rose and the Chief
Administrative Officer or the Municipal Secretary. CARRIED.

Adjournment:

2015.10.275:
MOTION by Mayor. P. Robinson for adjournment at 5:17 PM. CARRIED.

Mayor
19-Nov-15

CAO
19-Nov-15

Perry Robinson, Mayor

Amanda Davis, CAO
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Town of Sedgewick Regular Meeting Minutes — October 22nd, 2015 Page 1

The Special Meeting of Sedgewick Town Council was held in the Council Chambers of the Sedgewick Town Office,
Sedgewick, Alberta on Thursday, October 22’~’, 2015 at 6:00 pm.

(~Th Present Perry Robinson Mayor
Erik Skoberg Councillor
Cindy Rose Councillor
Wayne Dame Councillor
Greg Sparrow Councillor
Grant Imlah Councillor

Present Amanda Davis Chief Administrative Officer
Maxine Steil Recording Secretary

Call to Order Mayor Robinson called the meeting to order at 6:00 PM.

Agenda
2015.10.276 MOTION by Cir. G. Imlah that the agenda be approved with the following additions:

Correspondence:
Al 0 - Village of Forestburg Fire Services

Business:
B 15 - Budget Meeting Dates
B16 - Round Table. CARRIED.

Correspondence
SLP The Sedgewick Lake Park Association (SLP) meeting minutes of June 7t11, 2015 were

reviewed.

SLP The SLP Association meeting minutes of August 10th, 2015 were reviewed.

Rec Board The Sedgewick Rec Board meeting minutes of August 5th, 2015 were reviewed.

RFC The unapproved Recreation Funding Committee (RFC) meeting minutes of October 8th, 2015
were reviewed.

FIRST The Flagstaff Initiative to Relationship and Spousal Trauma (FIRST) meeting minutes of
June 22nd 2015 were reviewed.

Flagstaff Physician The Physician Recruitment Committee meeting minutes of September 1~ 2015 were
Recruitment reviewed.

SDAB Due to the resignation of members from the Flagstaff Regional Subdivision and
Development Appeal Board (SDAB) new member appointments were recommended by the
Secretary.

2015.10.277 MOTION by Clr. E. Skoberg that the Town of Sedgwick appoint the following members to
the SDAB:

1. Brenda McDermott
2. Gordon Thompson
3. Leslie Cholowsky
4. Linda Simpson
5. Trent Swainson
6. Harold Haugen CARRIED.

Flagstaff County Flagstaff County’s Fire Protection for Rural Residents, Update #2, October 14th, 2015 was
reviewed.

FFCS Flagstaff Family and Community Services (FFCS) provided a Director Evaluation for
completion. Mayor P. Robinson and CAO Davis to complete the evaluation.

Village of A notice was received from the Village of Forestburg requesting that Flagstaff County
Forestburg explore the possibility of taking over fire services and contracting such services to the

Village.

LOC A list of correspondence items was reviewed by council, as per the list attached to and
forming part of these minutes.

19-Nov-15 19-Nov-15
Mayor CAO



Town of Sedgewick Regular Meeting Minutes — October 22~’, 2015 Page 2

2015.10.278 MOTION by Cir. G. Sparrow to accept correspondence items and file as information.
CARRIED.

Financial Council reviewed the Financial Statement for the month ending August 31st, 2015 as attached
Statements to and forming part of these minutes.

2015.10.279 MOTION by Clr. W. Dame that the Financial Statement for the month ending August 31st,
2015 be approved as presented. CARRIED.

Council reviewed the Financial Statement for the month ending September 30th, 2015.

2015.10.280 MOTION by Cir. G. Sparrow that the Financial Statement for the month ending September
30th 2015 be approved as presented. CARRIED.

Accounts Council reviewed the issuance of General Cheques and Payroll Cheques for the month
ending September 30th, 2015 as attached to and forming part of these minutes.

2015.10.281 MOTION by Clr. C. Rose to approve issuance of General Cheques #4211-4254, totaling
$63,605.17 and Payroll Cheques #0522-0536, totaling $19,626.12 for the month ending
September 30th, 2015. CARRIED.

Committee Reports Council provided written committee reports to October~ 2015 as attached to and forming
part of these minutes.

FIP Discussion held regarding the Flagstaff Intermunicipal Partnership (FIP) Regional
Governance Survey and proposed Fall Forum.

Mayor P. Robinson, Clr. ‘s Rose, Dame and potential Clr. Higginson to attend the fall forum.

Flagstaff County Cir. C. Rose reported attendance to Flagstaff County’s rebranding session held on September
Rebranding 24th 2015.

2015.10.282 MOTION by Cir. G. Imlah that the Committee Reports be approved as presented.
CARRIED.

Public Works A written Public Works report was provided to October 22~’, 2015 as attached to and
Report forming part of these minutes.

2015.10.283 MOTION by Clr. G. Sparrow that the Public Works report be approved as presented.
CARRIED.

CAO Reports CAO Davis provided a written Administration report to October 22w’, 2015 as attached to and
forming part of these minutes.

2015.10.284 MOTION by Mayor P. Robinson confirming Council’s authorization to sign the Fire
Services Agreement with Flagstaff County pursuant to email communication on August 14th,

2015 with CAO Davis retroactive to January 1st, 2015. CARRIED.

Seniors Housing Council discussed the plans presented by the Flagstaff Regional Housing Group’s (FRHG)
Building Committee in regards to the proposed ten unit self-contained independent living
facility.

Council measured out room sizes due to public concern and further addressed the closure of
the Flagstaff Lodge

2015.10.285 MOTION by Clr. G. Sparrow that the property in question being PRT NE8-44-12W4M
belongs to the FRHG. It is understood that the Flagstaff Lodge will be demolished and
replaced with a ten unit self-contained independent living facility under the auspice of the
Govermnent of Alberta. The Town of Sedgewick has no authority over this matter as the
decision was made by the FRHG. The Town’s responsibility at this time is to deal with the
rezoning of the land. Any further questions regarding this matter are to be directed to the
FRHG board representatives. CARRIED.

Organizational Administration sought direction of Council regarding the proposal for Organization
Restructuring Restructuring as deferred from September ~ 2015.

2015.10.286 MOTION by Cir. C. Rose to defer discussions regarding organizational restructuring until

19-Nov-15 19-Nov-15
Mayor CAO



Town of Sedgewick Regular Meeting Minutes — October 22uid, 2015 Page 3

January 21st, 2016 regular council meeting. CARRIED.

2015.10.287 MOTION by Clr. E. Skoberg that the CAO report be approved as presented. CARRIED.
n

Minutes Council reviewed the minutes of the October 13th, 2015 special council meeting.

2015.10.288 MOTION by Mayor P. Robinson that the minutes of the October 13th, 2015 special council
meeting be approved as presented. CARRIED.

Business
Policy Manual - Pursuant to motion 2015.09.091 administration developed a draft policy B.7 titled
Council Unscheduled Business Communication.

2015.10.289 MOTION by Cir. G. Imlah that the Town of Sedgewick adopt policy B.7 Council —

Unscheduled Business Communication as presented. CARRIED.

Policy Manual - Pursuant to motion 2015.09.196 administration developed a draft policy A.5 titled Municipal
Elections Elections - Advanced Poll.

2015.10.290 MOTION by Mayor P. Robinson that the Town of Sedgewick adopt policy A.5 Municipal
Elections Advance Poll as presented. CARRIED.

Policy Manual - Pursuant to motion 2015.09.218 administration developed a draft policy D.1 titled Public
(‘~* Asset Rotation Works - Asset Rotation.

2015.10.291 MOTION by Cir. E. Skoberg that the Town of Sedgewick adopt policy D.1 Public Works -

Asset Rotation as amended. CARRIED.

Capital Purchase - In accordance with the municipal budget and asset rotation policy three quotes were received
Asset Replacement for the purchase of a new ‘/2 ton public works truck.

2015.10.292 MOTION by Clr. C. Rose that the quote provided by Campbell McLennan Chrysler for a
2016 Dodge Ram be accepted in the amount of $27,128.25 + GST. CARRIED.

RFC The RFC provided recommendations for the award of Phase II grant applications.

2015.10.293 MOTION by Clr. E. Skoberg that Council approve the RFC recommendation for Phase II
recreation grants:

• Battle River Football Association - $3,000;
• Sedgewick Mixed Bowling League - $7,500 noting the need to focus on fundraising

in the future;
• Sedgewick Playschool - $5,000. CARRIED.

~ 2015.10.294 MOTION by Cir. G. Sparrow directing administration to prepare a letter addressed to
Flagstaff County seeking an update on recreation funding for 2016 and the benefits such
financial assistance has garnered for the region. CARRIED.

SPL The Sedgewick Public Library’s (SPL) 2016 proposed budget was presented.

2015.10.295 MOTION by Clr. C. Rose that the Town of Sedgewick approve the SPL 2016 budget as
presented with a municipal operating grant of $6,550. CARRIED.

PRL The Parkland Regional Library’s (PRL) 2016 proposed budget was presented.

2015.10.296 MOTION by Cir. C. Rose that the Town of Sedgewick approve the 2016 PRL budget as
presented with a $6,753 requisition. CARRIED.

FIP FIP’s 2016 proposed budget was presented.

2015.10.297 MOTION by Mayor P. Robinson that the 2016 FTP budget be approved as recommended by
the committee with a requisition of $8,613.60 for the Town of Sedgewick. CARRIED.

2015.10.298 MOTION by Mayor P. Robinson that Council support the FTP Committees recommendation
to apply for an application for an ACP grant for Phase II of the Regional Governance Study
with the Village of Forestburg being the Managing Partner. CARRIED.

19-Nov-15 19-Nov-15
Mayor CAO



Town of Sedgewick Regular Meeting Minutes — October 22~’, 2015 Page 4

Request for Pursuant to the delegation of September 17th, 2015 a request for financial assistance of the
Funding Mennonite Liaison Program was presented.

~4~N 2015.10.299 MOTION by Cir. G. Imlah that Council defer any actions for financial contributions to the
Mennonite Liaison Program until a more detailed budget is prepared and a specific financial
request is made. CARRIED.

CAO Contract Pursuant to motion 2015.07.186 the Administrative Committee presented a template CAO
Contract.

2015.10.300 MOTION by Clr. G. Imlah that Council approve the template CAO Contract as
recommended by the Administration Committee. CARRIED.

Employment Policy A revised Employee Policy was presented for review.

2015.10.301 MOTION by Clr. C. Rose that Council approve the revised Employee Policy Manual as
recommended by the Administration Committee. CARRIED.

Salary Chart A revised salary chart was presented for review.

2015.10.302 MOTION by Mayor P. Robinson that Council approve the revised Salary Chart as
recommended by the Administrative Committee. CARRIED.

In - Camera
~ 2015.10.303 MOTION by Mayor P. Robinson to go in-camera at 8:26 PM to discuss personnel with all

persons excluded except Town Council. CAR]EUED.

Revert
2015.10.304 MOTION by Mayor P. Robinson to revert to regular meeting at 9:13 PM. CARRIED.

2015.10.305 MOTION by Mayor P. Robinson that based on the discussion held in camera any action be
deferred to the November 1 9th 2015 council meeting in accordance with the annual review.

CARRIED.

IDP Flagstaff County sent an application for rezoning of NE5-44-12-W4M.

2015.10.306 MOTION by Mayor P. Robinson that the Town support the rezoning of NE5-44-12 W4M
from Multi-lot Country Residential to Highway Commercial and that should rezoning
proceed that the Intermunicipal Development Plan be updated to reflect such revisions in
2016. CARRIED.

Fire Services Discussion held regarding Fire Services and Shared Equipment.

2015.10.307 MOTION by Clr. E. Skoberg that the Town of Sedgewick accept the valuation of the Pumper
Midship Side control, 2008 Freightliner LLC Chassis Serial #1 FVACYB S68HHZ8 1008 and
purchase the unit based on the value of $152,501.17 at 50% being $76,250.59 which would
be all inclusive to accessories and equipment that have been purchased between the Town of
Sedgewick and Flagstaff County since 2008. CARRIED.

2015.10.308 MOTION by Clr. E. Skoberg directing administration to send an invitation to Flagstaff
County in an effort to have an open discussion regarding fire services and further that the
Town’s attendance at such a meeting consist of Clr. ‘s Skoberg, Imlah with Sparrow as an
alternate with the exclusion of administration and further that Flagstaff County set any
additional terms for a meeting. CARRIED.

Unstoppable Clr. E. Skoberg attended the Unstoppable Conversations on October 2~’-3~’, 2015 arranged
Conversations through Generative Conversations. A review of the presentation was provided.

Special Meeting Council discussed dates for a special budget meeting.
Dates
2015.10.309 MOTION by Clr. W. Dame that December 3~’, 2015 be set for a special budget meeting at

5:00 PM. CARRIED.

Round Table A round table session was held. Discussion ensued.

Adjournment
2015.10.310 MOTION by Mayor P Robinson for adjournment at 10.05 PM. CARRIED.

19-Nov-15 19-Nov-15
Mayor CAO
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Town of Sedgewick Organizational Meeting October 29th, 2015

An Organizational Meeting of Sedgewick Town Council was held on the above date with the following members
present: Mayor P. Robinson, Clr. G. Sparrow, Clr. W. Dame, Cir. E. Skoberg, Cli. C. Rose, Clr. G. Imlah and Clr.
S. Higginson; also in attendance, CAO Davis and Recording Secretary M. Steil.

Call to Order: Mayor Robinson called the meeting to order at 4:13 PM.

Oath of Office: Mayor Robinson performed a swearing in ceremony of Shawn Higginson.

Committee Appointments:

2015.10.311: MOTION: by Clr. G. lmlah that the members on the standing committees and appointments be
approved as follows with all councilors designated as alternate members on all committees.

CARRIED.

Administration Budgeting and Finance
Contracts, Agreements and Requisitions
Bylaws
Memberships and Subscriptions

. Legal
Perry Robmson Engineers
Cindy Rose Town Office - building and equipment
Grant Imlah Insurance

Licenses and Permits
Assessor and Assessments
Auditor
Grants — Local, Provincial and Federal

Wayne Dame
Greg Sparrow Town Personnel
Shawn Higginson Salary and Performance reviews

Perry Robinson
Cindy Rose Policy Review Committee
Erik Skoberg
Economic Development

Economic Development
Council Public Relations

Citizen Complaints
Protection to Persons and Property

. Policing and Bylaw EnforcementPerry Robmson ..Citizens Advisory Committee - Second Monday
Grant Imlah Volunteer Fire Department -first Thursday

Grant Imlah Regional Emergency Services Committee — second Wednesday, quarterly

Ian Malcolm Director of Emergency Management

Transportation & Utilities — Public Works
Streets and Sidewalks, sanding, gravel, oil, paving, lighting, storm sewers, and snow

Wayne Dame removal
Greg Sparrow Public Works — building and equipment
Shawn Higginson Water System

Sanitary Sewer System
Environmental Health Services and Utilities

Wayne Dame
Erik Skoberg Sedgewick Killam Natural Gas System — Quarterly
Greg Sparrow

Wayne Dame Flagstaff Regional Solid Waste Management Association —fourth Monday

Parks, Recreation and Culture - Town Parks and Town owned Facilities
Wayne Dame Sedgewick Beautification — Parks & Signage
Cindy Rose
Shawn Higginson
Greg Sparrow Sedgewick & District Recreation Board — third Monday

Shawn Higginson Sedgewick Golf Club

Cindy Rose Sedgewick Lake Park Committee— call ofchair

Shawn Higginson Sedgewick Library Board — second Thursday

Shawn Higginson Parkiand Regional Library Board - quarterly
Wayne Dame Sedgewick Community Hall Association — call ofchair

Page 1 of 2



Town of Sedgewick Organizational Meeting October ~ 2015

Land Acquisitions
Erik Skoberg Publicity and Promotions
Greg Sparrow Community Growth
Grant Imlah Land Agreements and Sales

Zoning and Land Use
Development Agreements and Minimum Standards

Public Health and Welfare
Grant Imlah Health Unit contact and communication

Perry Robinson Flagstaff Family & Community Services — second Wednesday

Greg Sparrow (alt) Flagstaff Regional Housing (Lodge) — call ofchair — third Tuesday bimonthly
Perry Robinson
Cindy Rose Sedgewick Cemetery
Grant Imlah
Economic Development
Cindy Rose BRAED — Battle River Alliance Economic Development
Perry Robinson (alt.)
Perry Robinson FIP - Flagstaff Intennunicipal Partnership —first Monday
Perry Robinson Mayors Meetings —Call ofchair (3 times/year)

Adjournment:
2015.10.312:

MOTION by Mayor. P. Robinson for adjournment at 4:16 PM. ç±~RRIED.

Perry Robinson, Mayor

Amanda Davis, CAO

Mayor
19-Nov-15

CAO
19-Nov-15

Page 2 of 2



Town of Sedgewick Public Hearing Meeting Minutes — October 29th, 2015 Page 1

The Public Hearing Meeting of Sedgewick Town Council was held in the Sedgewick Community Hall, Sedgewick,
Alberta on Thursday, October 29th, 2015 at 5:00 pm.

Present Perry Robinson Mayor
Greg Sparrow Councillor
Cindy Rose Councillor
Grant Imlah Councillor
Wayne Dame Councillor
Erik Skoberg Councillor
Shawn Higginson Councillor
Amanda Davis Chief Administrative Officer
Maxine Steil Recording Secretary

Present Donna Buelow FRHG Chair
Peter Miller FRHG Director
Dennis Beasley TBG, CEO
Tamlyn Beasley TBG, Project Lead
John Davis TBG

Call to Order Mayor P. Robinson called the Public Hearing to order at 5:00 pm.

Overview Mayor P. Robinson provided an overview of the purpose of the public hearing and order of
the meeting. Part one of the Public Hearing is to receive input from those affected by the
proposed bylaw change; amending Land Use Bylaw to rezone PRT NE8-44-12 W4M from
“I” Institutional to “DC” Direct Control as per Bylaw #520. Representatives from Flagstaff
Regional Housing Group (FRHG) and managing body The Bethany Group (TBG) were
present to respond to questions from the citizenry following the land use zoning portion of
the meeting.

Concerns brought forward:

• How large is the area being rezoned;
• Would the town regain a portion;
• Once rezoned can it ever be amended;
• Will Council always have control over the parcel;
• With the 10 units, could future development take place on the parcel;
• When and how did FRHG acquire the parcel;
• How can FRHG and TBG not have the information requested;
• School dorm built in 1961 still stands.
• No public consultation, is this what the c tizens really want;
• Are there any other properties that could be rezoned?

Call Mayor P. Robinson called for any more questions or comments.

Adjournment Mayor P. Robinson adjourned the public hearing at 5:15PM.

Perry Robinson, Mayor

Amanda Davis, 0

19-Nov-15 19-Nov-15
Mayor CAO



Town of Sedgewick Special Meeting Minutes — October 29th, 2015 Page 1

A Special Meeting of Sedgewick Town Council was held in the Council Chambers of the Sedgewick Town Office,
Sedgewick, Alberta on Thursday, October ~ 2015 at 7:18 PM.

Present Perry Robinson Mayor
Wayne Dame Councillor
Cindy Rose Councillor
Grant Imlah Councillor
Greg Sparrow Councillor
Erik Skoberg Councillor
Shawn Higginson Councillor

Present Amanda Davis CAO
Maxine Steil Recording Secretary

Call to Order Mayor P. Robinson called the meeting to order at 7:18 PM.

Agenda
2015.10.313 MOTION by Clr. C. Rose that the agenda be approved with the following addition:

Business:
B3. Personnel CARRIED.

Business:
Amending LUB Bylaw Council discussed bylaw #520 following the Public Hearing held earlier that evening.
#520
2015.10.314 MOTION by Clr. E Skoberg to give second reading to bylaw #520. CARRIED.

2015.10.315 MOTION by Clr. G. Sparrow to give third reading to bylaw #520. CARRIED.

Development Permit - Council discussed the development permit application submit for PRT NE8-44-12 W4M in
DC accordance with bylaw #520.

2015.10.316 MOTION by Mayor P. Robinson that the Town of Sedgewick approve Development
Permit Application 2015-18, Project No. 1092-15 as presented with the following
conditions:

1. That the Registered Owner/Agent provides a detailed site remediation plan to the
Town of Sedgewick by December 31st, 2016. The site remediation plan should
deal with how the existing building (Flagstaff Lodge) will be dealt with through
demolition or repurposing. Also, should subdivision of any portion of the lands be
contemplated, the plan should address any proposed subdivision.

2. That the application prepares a Development Agreement that addresses sidewalk
improvements and access improvements. The Development Agreement should
also include a provision for a letter of credit or other security to secure such
obligations. The said agreement shall then be reviewed by the development
authority and negotiated accordingly.

And,

that council received a copy of the conditions letter via email for final approval.
CARRIED.

Personnel Discussion held regarding the relationship between council and administration.

Adjournment
2015.10.317 MOTION by Mayor P. Robinson for adjournment at 8:20 PM CARRIED.

Perry D. Robinson, Mayor

Amanda Davis, CAO

19-Nov-15 19-Nov-15
Mayor CAO



November 19th, 2015 Regular Council Meeting                                                                                          B1 
Request for Decision (RFD) 

------------------------------------------------------------------------------------------------------------------------------- 
Topic:   Mexican Mennonite Liaison Program Request for Funding 
Initiated by:  Council 
Prepared by:  Holly Bovencamp 
Attachments:  1. Need for Funding – Letter 
   2. Population Percentages 
   3. Summary Budget 
   4. Program Overview 
   5. Additional Financials (historical) 
------------------------------------------------------------------------------------------------------------------------------- 
------------------------------------------------------------------------------------------------------------------------------ 
Recommendations: 

1. That the Town of Sedgewick provide financial support in the amount of $________ for the 
Mexican Mennonite Liaison Program for 2016 with further review at 2016 year-end to 
evaluate the success of the program. 

 
2. That the Town of Sedgewick reject financial contributions to the Mexican Mennonite Liaison 

Program for 2016 and recommend that the program be referred to Flagstaff Family and 
Community Services.   

--------------------------------------------------------------------------------------------------------------------------------------- 
Background: 
On September 17th, 2015 Town Council heard a delegation from Lynne Jenkinson, FFCS and Holly 
Bovencamp, Mennonite Liaison Program Director.  The delegates presented information and statistics 
regarding the Low German Mennonites that have immigrated to the Flagstaff Region. 
 
The delegates have been directed by Flagstaff County to seek financial contributions from surrounding 
municipalities in an effort to uphold the viability of the program.  Flagstaff County gave a $25,000 grant 
as presented on the May 1st, 2014 – April 30th, 2015 financial statement. 
 
Sedgewick Town Council reviewed the request for funding an additional time during their October 22nd, 
2015 regular meeting and the following motion was made (2015.10.299): 
 
“MOTION by Clr. G. Imlah that Council defer any actions for financial contributions to the Mennonite 
Liaison Program until a more detailed budget is prepared and a specific financial request is made.                                                                                                          
     CARRIED.” 
 
Current: 
As per the request of council, Mrs. Bovencamp has summarized the attached: 
 

1. The need for funding; 
2. Population percentages; 
3. Summary budget 

 
Prior to making a decision to provide financial assistance or to refuse the request council should 
consider the following: 

• Has the program helped integrate the minority population into our community and region? 
• Is there long-term merit and benefit of the program? 
• Do you have any concerns with the program? 
• Has the program been evaluate to an extent acceptable to council? 



November 19th, 2015 Regular Council Meeting                                                                                          B1 
• Does the Town have the financial means to support this program? 
• Will this program contribute to the future sustainability of the region? 
• Will the program proceed without all the requested contributors? 
• Is council willing to consider addition requests for funding of social programs? 
• Could/should this program be a department of FFCS? 

 



 
 
 
Flagstaff Mennonite Liaison Program 
Box 26, 
Lougheed, AB  T0B 2V0 
Oct. 27, 2015 
 
 
 
Town of Sedgewick 
Box 129, 
Sedgewick,  AB  T0B 4C0 
 
 
 
Dear Town Councilors and Ms. Davis: 
 
Please let me take this opportunity to thank you for your avid interest and 
encouragement during our recent presentation to your council.  As per your request, 
we have attached a projected budget with a proposed financial allotment based on 
population per community. We have also attached population numbers 
representing each community that has been approached for funding. 
 
 This is not an expectation of payment but rather follows a meeting in Lougheed in 
which they requested a budget that focused on the population per community.  It is 
understood that allocation could also have been based on trade patterns, 
employment or school attendance. 
 
I thank you again for your attention to this valuable service. 
 
Yours truly, 
 
 
 
Holly Bovencamp 



Total population = 177 
 
 
 
 
 
Breakdown: 
 
Lougheed: Urban...58 = 33% 
     Rural...34 
 
Sedgwick:  Urban...16= 9 % 
     Rural.... 29 
 
Kill am:  7= 4% 
     Rural...19 
 
Daysland:  Rural:...6 
 
Hardisty...Urban:...8= 5 % 
 
Urban = 51% 
Rural = 49% 
 
 



Mexican Mennonite Program Budget 2016

Expenses
Program Coordinator: 
$25 per hour x 21 hrs 
per week x 52 weeks per 
year $27,300 
TranslatorInterpreters: 
$15 per hour (as 
needed) $3,000 
Travel @ 800 kmsper 
month x 12 months@.46 
per km $4,416
Hotel Accomodations in 
Taber: 2 nights $800 
TOTAL $35,516 

Revenue
Lougheed 33% $11,720.00
Segewick 9% $3,196.00
Killam 4% $1,421.00
Hardisty 5% $1,776.00
Flagstaff County 49% $17,403.00
Total Revenue $35,516.00
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Funding Reque~ Presethtion 2015
Mennnonite Liaison Program

Towns of Sedgewick/ICillam

The Mexican Mennonite Population in Flagstaff needs assistance and we are
requesting funding from the Town of Sedgewick. This request comes from the
Mennonite Liaison Program initiated in 2012 to facilitate easier transition to
relocation in rural Alberta. The Low German Mennonite (LGM) people are bringing
to the area their strong work ethic, high moral fiber and large families, boosted by
their high birth rate. This influx of population, however, brings new and diverse
challenges.

The first two Mennonite men arrived in Lougheed in February of 2006, employed in
the Agricultural sector. Because their culture stresses the importance of “hard
work” to stay healthy and to 44please God’~ they soon gained a reputation as excellent
workers. In Mexico, their community was economically depressed, being terrorized
by the Mexican Drug Cartel, and most of the members were Canadian citizens which
simplified the documentatibn process for employers. In nine years, that number has
increased from 2 to 177. Itis estimated that 50,000 are now living in Alberta,

So, I will begin this presentation with a little background information about this
Mennonite community. Approximately 75 % of the members are Canadian Citizens
possessing a low level of English literacy. Their great - grandparents moved to
Canada from Prussia in the 1870’s, after a dispute with Catherine The Great
concerning military conscription. They settled in the Manitoba and Saskatchewan
areas until they again ran ir~to conflict this time with the Manitoba government
concerning education of their children in English. Between 3 and 9,000 moved to
the Chihuahua desert area In Mexico where they established the first two colonies:
The Manitoba and The Swift CurrentS

Killam: Interestingly enough, a recent R.C.M.P. Sergeant’s wife told the story her
Grandfather had told: They had started down to Mexico but there was so much
hardship and death, just on the way down, that after they had lost two ofhis children
to disease and starvation, he had called a halt and turned around and came back to
Canada. Ofothers who stayed; ancestors of Vic Toews (recent Harper Cabinet
member), Randy Bachman of the Guess Who, Rudy Wiebe and Marion Toews, well-
known authors.

From these two colonies their numbers have increased to 90,000 and they continue
to live a simple agrarian lifçstyle;... some of the more conservative members use
teams of horses to farm with all rubber removed from implement tires and horses
and buggies are the only method of transit. In some Campos, ownership of a
motorized vehicle is cause for excommunication from church.

Two events occurred in the~ Campos; the colonies could not support the population
which had rocketed from 9 90,000 and this explosion combined with the



dwindling water supply for irrigation, forced people to return to Canada and the U.S.
for seasonal work because their Canadian passports allowed them to move easily
across the borders. In Alberta, young men were approached to come and work
permanently and cheaply. ..and they returned to the Campos with cash, fancy 1,4 tons
and cell phones. Soon they returned to Canada with young wives and babies...the
Health Care here is far superior to that which they access in Mexico, they are eligible
for Child Benefits, they are no Longer hungry, and they are safe.

The next thing was the rise of the Mexican Drug Cartel. The Mennonites have a
distinct custom of naming children after extended family members; the first two
children are named after the grandparents, the next two are named after the
parents, the next after the parents siblings...When I told a young woman whom I
was tutoring that my pregnant daughter had a book called “1,000 Names For
Babies’~ she was astounded and asked, “You mean there is more than 15 names?”

Back to the Drug Cartel — If your name is Jacob Neufeld (there are presently three
Jacob Neufelds living in Lougheed, none related) and another Jacob Neufeld
desperate for cash, takes up the Cartel’s offer of a one-time-only “drug mule job” and
then disappears with the goods - this ticks off the Drug CarteL and they do not check
birthdates before you or all the other Jacob Neufelds hanging around are killed. One
of my students showed me a gruesome photo on his cell phone that had been sent
up to Canada — four severed heads carefully laid beside four severed torsos, left
beside the sidewalk to a Mennonite Church in Cuauhtemoc, as a warning.

So, they are nervous, suspicious and mistrustful of all governments and authority.
The colonies protected their language “Plautdietsch” which translates to Low
German, and it is the only language spoken in the home here in Canada. Some
children have never heard their names in English when they start Kindergarten. It
should also be mentioned that Plautdietsch has only become a written language in
the last 15 years. They have little experience with alphabets and the workings of a
written language. (Isaak and the alphabet...”A” “You mean it always makes this
sound?)

The illiteracy problem is compounded by the education system developed in Mexico.
Very few adults tell me of positive memories of their schooling. Most hated the
experience and see no reason to subject their children to the same.1.children are
traditionally removed from school at the age of eleven. The secret to good health,
they are told is belief in “God” and hard work. I have yet to assist a Mennonite adult
with a resume that lists higher than a Grade 6 education (And I would add that this
Gr~ 6 is probably equivalent to our Grade 3). A teacher, male, is chosen from the
ranks of the community - someone who can not do physical work because of an
accident or deformity, and he oversees a class of, I am told, usually no more than
100. The classes are conducted in High German and three textbooks are used: The
Bible, (the original Martin Luther version), The Catechism and The Hymnbook.



They arrive here in Canada then, with a low level of English literacy, if any, and lack
of scientific knowledge.

The need for a Mennonite ‘~-Ielp Office” became apparent in 2011 as women began
to arrive at a monthly “Ladies Day” meeting in Lougheed with forms. The only
woman who could read English did so at a beginner level and was not comfortable
with “government” forms. ‘tGovernment” forms was a general term used for
anything to do with the Federal, Provincial or Municipal offices, as well as school or
medical forms. (You have a~ hand-out which lists the documentation the MHO
handles.)

They also needed help dealing with and understanding health issues; from basic
anatomy to complicated jargon. As an example; one Christmas holiday, two young
women took a sick child to çhe Viking clinic. When they returned, I asked what the
doctor had said, they weren’t quite sure, but the young woman with the highest level
of English assured me that it didn’t matter, that he’d given them a prescription,
they’d had it filled and then~ gone to the Second Hand Store which was quite a good
one. They were at my doorstop because they didn’t know when to give the
medicine. After that I went with anyone who requested my presence.

Home Remedies? There had been a problem with worms which one of the men had
tackled by drinking Sunlight Dishwashing Soap...it didn’t work but the men sure got
a kick thinking about all the bubbles in the Lougheed sewer...ahd when one young
man discovered that I had àancer, he offered me his remedy that someone had
brought up from Mexico...a green sludge in a 2 litre pop bottle...1/2 a
cup/day...disintegrated rattlesnake in straight Tequila.

The office organized a monthly “Body” class to explain the human body and how it
works.,. and I am happy to report that after two years of “Body” classes, the women
are now handling the G.P. appointments on their own and they now accompany the
newcomers. Another will begin in November.

And lastly, these settlement issues were made more difficult by an Old Colony
Church ministerial ban on the use of computers. All Citizenship and immigration
issues have to be dealt with by phone. First we have to reach an operator (this can
take as long as 2 1A hours, then the counselors have to veri1~ that the person is who
they are, that they authorize me to explain the problem to the government
counselor, and then to actually carry through with the instructions given. In April
of this year, a young woman arrived at the Help Office with a request to help her
apply to the Province of Ontario for a long birth certificate so she could renew her
daughter’s Canadian passport. Unfortunately a nurse had misunderstood her when
helping her fill out her baby’s registration and had spelled the Mother’s name with
an “s” rather than a “z”. It is now Sept. and we are still receiving forms, and all have
to be commissioned by a Cdmmissioner of Oaths, to correct this. The family wanted
to go to Mexico to visit family this summer but were unable to because the passport
has expired.



There is a huge problem we have encountered with Alberta Transport. Mexican
driver’s licenses are not recognized in Alberta (a good thing, the bribe cost only 600
pesos in Mexico) and so newcomers have 6 months to obtain their Class 5 license
after they arrive. The MHO has offered Driver Education classes with a translator
but then we hit the Motor Vehicle Division. The Motor VehicLes Branch offers their
Class 7 written test in 10 different languages to accommodate immigrants. You will
remember Plautdietsch is not written and you will also remember that no one is
familiar with computers. When 1 enquired about translators, I was given a List of
accredited organizations... no one offered Plautdietsch. When I requested and
received Translator application forms, a Grade 12 equivalency was required. The
registry employees are not allowed to print out the exam to read it to any who might
be able to understand it, nor are they allowed to explain the ‘legalese’ used in the
tests. One of our students, a 24 year old father of two employed in the agricultural
sector, ‘failed’ the test 10 times before finally driving 10 hours to a registry office
with Plautdietsch-speaking employees.

A quick overview of present settlement

Lougheed: 18 families (52%)
- 36 adults
- 52 children (4 pregnancies)

Sedgewick: 9 families (23 %)
- 16 adults
- 23 children (3 pregnancies)

Killam: 5 families (15%)
- 9 adults
- 17 children

Hardisty: 1 family (S %)
- 2 adults
- 6 children

Strome/Daysland: 1 family (4 %)
- 2 adults
- 4 children

Of these families, 55 % ( 101) live in Towns and Villages and 45%, (76) live in a
rural setting.



School Populations (June 2015)

Central High Sedgewick Public School:
LGM children in attendance; 41

Sedgewick Kindergarten: 8

Killam Public School:
LGM children in attendance: 3

Ki11am Kindergarten: 1

Daysland Public School:
LGM children in attendance; 2

Sedgewick

As mentioned in the pre-meeting synopsis, CHSPS administration told me of their
concern when they received a “Critical Enrollment” noticefrom the Battle River School
Division. With the arrival ofLougheed area and LGM children, they have since been
removedfrom that designation. Although, the majority offamilies have thusfar
settled in Lougheed, they send their children to Seclgewick; And I will respectfully
remind the Council of the benefit ofa school, its staffand parents to the Town; taxes,
housing, and trade dollars and I’vejust recently completed a zillion School
Registration packages where parents have been assesses Rec. Centre fees varyingfrom
$20- $ 30/cbudfor Bowling/Skating/Curling.

Killam

Although the LGM community initially settled in Lougheed, we have no more rental
accommodation available. They are drawn to FlagstaffCounty because wages here
are higher than Two Hills or Tether, driven up by the Oil Field. They also want to send
their children to a school which offers a “German/Religion” Option which CHSPS does
and since the BRSD allows children to board “High School” buses, people are also
moving into the Killam area. They do not live communally as the Hutterite Colonies do
and so do a great deal ofshopping in your area.

The Flagstaff Mennonite Liaison Program, or as the LGM term it: the “Help Office”,
has expanded from a one-day/week office to a three- day/week program: once per
week open office, once per week closed office and once per week accompaniment to
appointments or meetings.
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At first contact, we deal with AB Health Care, AU Health and Child Tax Benefit forms,
Secondary settlement issues deal with immigration and citizenship, the Canada
Revenue Agency and Canada Child Tax Benefits; services available only online, and
the community’s high level of English illiteracy and lack of computer access continue
to bring most for help.

We assist with:
- Permit Extension (Work & Visitor)
> Passport Renewal (Canadian & Mexican)
> U.S. Travel Visas
> Restoration of Citizenship and Temporary Visitor Status
> Permanent Residence Application Status with Canadian Immigration and

Citizenship (CIC), also Changes of Address/ Use of Representative Forms
> Permanent Residency Application Requests from CIC
> Permanent Residency Application “Re-Opening of File” Requests
> Canadian Citizenship Applications
> Ass[st families in traumatic situations access financial aid or social

agencies

Liaison With Schools:
o Presentations to teachers
o Liaison between administration staff and teachers
o Explain the Albertan Education system to LGM parents i.e. Play School,

Kindergarten, Physical Education, Fundraising
o Translation of newsletters and completion of registration forms
o Access/scheduling/transportation to Plautdietsch-speaking Psychologist for

LGM student assessments and subsequent follow-through
o Aid with arrangement of Bus Pick-ups
o Meetings between teachers and parents as we continue our attempts to

convince parents of the importance of a Canadian education and to prepare
teachers for the level of education these students bring from Mexico

Liaison With Medical Field:

> Transport/accompany/translate and explain diagnosis from
Doctor/Specialist appointments

> Provide computer access and arrange teleconferencing between Specialists
and Patients

> Liaise between area hospitals/Doctors/Medical Technicians and those LGM
who are not eligible for Alberta Health Care Benefits

> Organize monthly Health/Anatomy Information Class for LGM women



Advocacy:

+ Alberta Transportation, Re: Written Driver Tests
+ Alberta Apprenticeship Board
4~ Alberta Health Services
+ Canadian Immigration & Citizenship
+ Alberta Health Serviées (Temporary Residents)
+ NorQuest College, Re~: English Classes for Newcomers (PR Applicants)
+ NorQuest College, Re: English Classes for Canadian Citizens
+ Flagstaff Adult Learning, Re: English Conversation Classes for Newcomers
+ - Tutors for Individual learning
+ - Driver Education

Presently, the program receives the bulk of its funding from Flagstaff County(2014
and 2015). We also receive aid in the form of a laptop computer from Flagstaff
Family and Community Services [2012 — 2015) as well as a monthly stipend of
$ 100.00, forwarded to the Village of Lougheed to defer office costs. The Village of•
Lougheed has provided an Office and technical equipment since 2014. However,
Flagstaff County has asked that we approach other sources to partner with them in
financial support and that is why I am here tonight.

From the Pre-Meeting Synoptic:

Mennonite Help Office Budget

Program Coordinator: $ 27,300
Translator/Interpreters 3,000
Professional Development: 1,400
Travel: 6,000
Administration: 3.000

Total: $ 40,700

Within the past four months, we have contacted:

Village of Lougheed [Presentation requested]
Town of Killam [Presentation requested]
Town of Sedgewick [Presentation requested]
Government of Alberta (MLA) [No]
Government of Canada (MP) [Referral to literacy grant]
Battle River Community Foundation [Application forwarded July 2015]
Lougheed Lions Service Club [No answer as yet]
Sedgewick Lions Service Club [Presentation requested]
Killam Twice Nice Association [Will help individuals and newcomers]



Sedgewick Good As New Store [Unable at this time]
Lougheed Agricultural Society [Not within their jurisdictionj
Sedgewick Agricultural Society [Not within their jurisdiction]
Killam Agricultural Society [No answer as yet]

As you can see, I can give you no answers as to a revenue generation as yet. Neither
can I give you a financial precedent or template. Instead, 1 can only request that you
contribute to this worthwhile office whose constituents have fallen victim to
government cutbacks or through the cracks ofgovernmentbureaucracy.

Thank you.

Census July20 is

Total County Population: 160

Urban: 89(55%)
Rural: 77 (45%)

Population Split: Urban / Rural

Lougheed: 83
- Urban:53(S5%)
- 12 households in town
- Rural: 32

Sedgewick: 43
- Urban: 16 (17%)
- 4 households in town
- Rural: 27

Killam: 26
- Urban: 12 (13%)
- I househoLd in town
- Rural: 14

Daysland/Strome: 6
- Rural; 6
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Hardisty: B
- Urban:8(9%)

Total Budget $40,700

Urban Split-









November 19th, 2015 Regular Council Meeting                                                                                          B2 
Request for Decision (RFD) 

------------------------------------------------------------------------------------------------------------------------------- 
Topic:   Flagstaff Family and Community Services (FFCS) 2016 Proposed Budget 
Initiated by:  FFCS 
Prepared by:  Lynne Jenkinson 
Attachments:  2016 FFCS Proposed Budget 
------------------------------------------------------------------------------------------------------------------------------- 
------------------------------------------------------------------------------------------------------------------------------ 
Recommendation: 

1. That Council approve the 2016 FFCS budget as presented with a requisition of $7,285 for the 
Town of Sedgewick. 

OR 
2. That Council defer the 2016 FFCS budget until the December 3rd, 2015 special council meeting 

pending additional information is obtained regarding 2016 FFCS operations.  
--------------------------------------------------------------------------------------------------------------------------------------- 
Background: 
Attached is the 2016 FFCS budget for Council review.   
 
Based on a per capita requisition Sedgewick’s 2016 requisition would be: 
 

             2016:    2015:     
Population:    857      857 
FFCS Per Capita. 8.50     7.50 
            $7,285              $6,428 
 
2016 is >$857 (13.34%) 
 



* VILLAGE OF ALLIANCE
* TOWN OF DAYSLAND
* FLAGSTAFF COUNTY
* VILLAGE OF FORESTBURG
* VILLAGE OF GALAHAD
* TOWN OF HARDISTY
* VILLAGE OF HEISLER
* TOWN OF KILLAM
* VILLAGE OF LOUGHEED
* TOWN OF SEDGEWICK
* VILLAGE OF STROME

October 15th, 2015

P.O. Box 450
4809 - 49 Avenue

Killam, Alberta
Canada TOB 2L0

Telephone 780-385-3976
1-800-297-6101

(Toll Free Within Flagstaff Area)

Dear County, Town and Village Administrators;

Enclosed is our 2016 budget for Flagstaff Family and Community Services.

Th s years budget includes a $1.00 increase n the requisition which was expected as
the Province increased funding by $10-million to FCSS’s Provincially. The Province
forgave communities in 2015 that increase and only increased the Provincial
p0 tion. In 2016, the Municipal contribution will have to increase as noted. This is
the first increase in the FFCS requisition since 2013.

In the last year FFCS has gone through a transition year and has come out of the
year of watching funding closely and has succeeded in providing the same level of
programming.

This increase from the Province is the first such increase since 2009, so it is
recognized by the Provincial FCSS office, that it is a 10% increase, but will actually
cover the increased cost of doing business over the last six years.

FFCS recognizes the contribution and over-contribution of the Municipalities and
looks forward to working with them and the citizens they serve in 2016.

If you have any questions about the budget and the way it is presented please call
Executive Director Lynne Jenkinson or Finance Manager Brooke Grove at 780-385-
3876.

Sincere , /

Ly~~o7’
Executive Director

RECEI D
~CT 1 92015

“HELPING PEOPLE”

FLAGSTAFF FAMILY A D Co UITY SERVICES



FLAGSTAFF FAMILY & COMMUNITY SERVICES
2016 BUDGET

ADMINISTRATION

BUDGET FOR BUDGET FOR
2015 2016

ages 166596 169928
Benefits 38000 39000
Travel & Subsistence:

Staff 4000 3600
Board 2000 1800

Board Per Diem 1500 1080
Program Essentials:

Rent** 17924 17924
Phone & Utilities 8500 7500
Insurance 500 500
Audit/Professional Fees 2500 2500
Bank Service Charges 200 250
Interest
Copier Lease 3100 3100
Consulting Fees

Materials:
Advertising 900 800
Memberships 450 450
Office 6000 5100
Training & Development 3600 2000
Miscellaneous

TOTALS 255770 255532

**fl~ increase in rent



FLAGSTAFF FAMILY & COMMUNITY SERVICES
2016 BUDGET

COUNSELLING

BUDGET FOR BUDGET FOR
2015 2016

Counselling Position Wage 57932 59090
Benefits 13000 13500
Counselling Supervisor 2800 2250
Travel & Subsistence Staff 2400 2000

Program Essentials:
Rent** 17924 17924
Phone & Utilities 8500 7500
Insurance 500 500
Audit & Professional Fees 2500 2500
Copier Lease 3100 3100
Consulting Fees

Materials:
Advertising 900 740
Memberships 450 450
Office 6000 5100
Training & Development iooo 500
Miscellaneous

TOTALS 117006 115154

**fl~ increase in rent



FLAGSTAFF FAMILY & COMMUNITY SERVICES
2016 BUDGET

OTHER

BUDGET FOR BUDGET FOR
2015 2016

Wages 1330
Benefits 160
Travel & Subsistence:

Staff
Board

Board Per Diem
Program Essentials:

Rent 1200
Phone & Utilities
Insurance
Audit/Professional Fees
Bank Service Charges
Interest
Office Equipment
Consulting Fees

Materials:
Advertising
Memberships
Office Supplies
Training & Development
Miscellaneous/Gail Watt Scholorship 750
Community Development Speakers 1500 1500
Staff Recognition ________________ _______________

TOTALS 4190 2250



2016

Total Projected Funding 2015 2016

Provincial Funding 240900 264992
Municipal Funding 61980 71000

Subtotal 302880 335992

Total Projected Fees

Fees for Service Prairie Central FASD 7944
Fees for Servcie FIRST 12000 12000
Resource 39586
Fees for Service Nights Alive 21500 16000
Other 1000 1000

Subtotal 74086 36944

TOTAL PROJECTED REVENUE 376966 372936

2015 Budget Figures
Administration 255770
Counselling 117006
Other 4190
subtotal 376966

Projected Revenue 376966 2016 Budget Figures
Projected Expenses 376966

Administration 255532
Projected Surplus 0 Counselling 115154

Other 2250

subtotal 372936

Projected Revenue 372936
Projected Expenses 372936

Projected Surplus(Deficit) 0



FLAGSTAFF FAMILY & COMMUNITY SERVICES
2016 Municipal Requisitions

$7.5olcapita 2015 ($240,900 Provinciall$61,980 Municipal for total $302,880)
$8.50/capita 2016 ($264,992 Provincial/$71,000 Municipal for total $335,992)

~ . .~ ~ ~ 2®16 ~ Requisitlén .

~ ~20~5~ .‘ ~q~t~- a~;~: ~~::R~qU~itien ~~~‘~Difference ~.. . ~..

Alliance 174 1305.00 174 1479.00 174.00
Daysland 807 6052.50 807 6859.50 . 807.00

Flagstaff County (Rural) 3244 24330.00 3244 27574.00 3,244.00
Forestburg 831 6232.50 880 7480.00 1,247.50
Galahad 119 892.50 119 1011.50 119.00
Hardisty 639 4792.50 639 5431.50 639.00
Heisler 151 1132.50 151 1283.50 . 151.00
KilIam 981 7357.50 981 8338.50 981.00

Lougheed 233 1747.50 273 2320.50 573.00
Sedgewick 857 6427.50 857 7284.50 857.00

Strome 228 1710.00 228 1938.00 228.00

TOTALS 8264 $ 61,980.00 8353 71000.50 $ 9,020.50

Requisitions will be sent out January 2016



November 19th, 2015 Regular Council Meeting                                                                                          B3 
Request for Decision (RFD) 

------------------------------------------------------------------------------------------------------------------------------- 
Topic:   Sedgewick Killam Natural Gas System (SKNGS) 2016 Proposed Budget 
Initiated by:  SKNGS  
Prepared by:  Aleisha Brodie 
Attachments:  2016 SKNGS Proposed Budget 
------------------------------------------------------------------------------------------------------------------------------- 
------------------------------------------------------------------------------------------------------------------------------ 
Recommendations: 

1. That the Town of Sedgewick approve SKNGS’ recommendations as follows: 
i. To purchase Sage 50 Pro Simply Accounting in accordance with the 2016 budget.  

ii. To approve the 2016 budget as presented. 
iii. That SKNGS meeting dates change to two scheduled meetings per year, one in May 

and one in November for budget purposes and further that any additional meetings 
be at the call of the chair.  

--------------------------------------------------------------------------------------------------------------------------------------- 
Background: 
On November 12th, 2015 the SKGNS board met to review the 2016 proposed budget and tend to various 
operational matters.  As a result of the meeting three recommendations have been sent to individual 
councils for approval: 
 

1. To approve the purchase of Sage 50 Pro Simply Accounting in accordance with the 2016 budget; 
2. To approve the 2016 SKNGS budget as presented; 
3. That SKNGS meeting dates change to two scheduled meetings per year, one in May and one in 

November for budget purposes and that any additional meetings be at the call of the chair. 
 



SKNG Budget 2016
REVENUES

CODE

365 Administration fees Killam 115000 GJ 0.85$   per GJ 97,750.00$        
366 Administration fees Sedgewick 85000 GJ 0.85$   per GJ 72,250.00$        
410 Sale of Gas Killam 115000 GJ 3.00$   per GJ 345,000.00$      
411 Sale of Gas Sedgewick 85000 GJ 3.00$   per GJ 255,000.00$      
412 Sale of Material Killam 3,500.00$       4,000.00$           
413 Sale of Material Sedgewick 3,500.00$       4,000.00$           
414 Sale of Material Others 4,000.00$       3,600.00$           
550 Return on Investments 4,500.00$       400.00$              
775 Gas Alberta Transportation 7,481.16$       7,481.16$           

$ 2.00 x 1000 Customers x 12 months 24,000.00$     24,000.00$        

TOTAL REVENUES 813,481.16$      

EXPENDITURES

215 Telephone / Freight 6,500.00$       6,500.00$           
220 Advertising 100.00$           100.00$              
225 Federation Membership 13,000.00$     13,000.00$        
230 Auditor 2,200.00$       2,200.00$           
233 Alberta One Call 650.00$           650.00$              
235 Maintenance Contract 109,200.00$   109,200.00$      
239 Cathodic Protection/ Leak Survey 7,000.00$       7,000.00$           
240 Administration Services 6,200.00$       6,200.00$           
246 Training/ Seminars/ Meeting 500.00$           500.00$              
250 Gas Samples 1,000.00$       1,000.00$           
251 Trans Canada/ RMO/Gate Stations 5,000.00$       5,000.00$           
271 Insurance Federation/Killam 6,000.00$       6,000.00$           
510 Office Supplies 700.00$           700.00$              
520 SKNG Stock 2,500.00$       2,500.00$           
530 Maintenance Materials 1,500.00$       1,500.00$           
531 Natural Gas Purchase 200000 GJ 3.00$   per GJ 600,000.00$      
535 Instrument repairs/ New 5,000.00$       5,000.00$           
540 Utilities 5,000.00$       5,000.00$           
762 Contribute to Capital New modem 4,000.00$       4,000.00$           
765 Refund Transfer to Towns -$                 -$                    

Contribute to Reserve -$                 -$                    
New Software  for accounting 2,500.00$       2,500.00$           
Total Expenditures 778,550.00$      

Sub Total 34,931.16$        

This Budget is based on Gas purchase at $ 3.00 GJ and selling to the Towns At $ 3.85 GJ
and our customers at $ 4.25 Gj

Gain for 2016 34,931.16$        



November 19th, 2015 Regular Council Meeting B4 
Request for Decision (RFD) 

------------------------------------------------------------------------------------------------------------------------------------------ 
Topic:   2016 Sedgewick Lake Park (SLP) Proposed Budget 
Initiated by:  Lake Board/Council 
Prepared by:  Amanda Davis 
Attachments:  2016 SLP Budget 
------------------------------------------------------------------------------------------------------------------------------------------ 
------------------------------------------------------------------------------------------------------------------------------------------ 
Recommendation: 
That Sedgewick Town Council approve the Sedgewick Lake Park Association budget as presented.  
-------------------------------------------------------------------------------------------------------------------------------------- 
Background: 
The Sedgewick Lake Park Association prepared the attached 2016 budget from council review.  The 
association is not seeking any financial assistance from the Town of Sedgewick for 2016. 
 
Budget highlights: 

• The main goal of the association is to complete the Community Spray Park Project. A meeting 
has been arranged with Park N’ Play for November 24th, 2015 at which time the association will 
have a better understanding of whether or not the project is attainable for 2016.  The Town of 
Sedgewick has completed a separate budget for the spray park project.  
 

• Electrical and site upgrades to existing lots. 
 

• Annual replacement of fire pits and tables as well as tree replacement. 
 

• As per the associations Multi Year Capital Plan funds will be set into a reserve for the eventual 
replacement of the cook shack.  The budgeted $8,075 will be transferred to reserves.  



2013 2014 2015 2015 2016
Revenues: Actual Actual Budget  YTD Approved
MRTA Grant 8,000
Trfr From Reserves 44,920 40,095
WCB- surplus return 146
CSJ/STEP Grant
Bank Interest 49 85 40 84 40
Campground Fees 94,155 155,996 84,950 99,497 85,000
Misc.Rev/Wood 3,751 5,330 5,500 4,872 4,800
Pasture Lease - -
Town Operating Grant - 10,000
Laundry Mat Sales 320 501 225 390 300
Community Grants 1,000 1,000 1,000
Pool Memberships/Passes 812 788 500 859 750
Tee Pee Time 77 107 65 54 65
Special Revenue 2,068 2,818 1,000 33 1,000
Total: 109,232 176,771 138,200 106,788 132,050

Capital Revenues 2013 Actual 2014 Actual 2015 Budget 2015 YTD 2016 Approved
Municipal Capital Grant -
VCU Capital Saving 8,923 16,000
Tree Watering
Spray Park Revenues 28,000 98,075

Total: 8,922.85 16,000.00 28,000.00 98,074.67 0.00

2013 2014 2015 2015 2016
Expenditures Actual Actual Budget YTD Approved
Wages-Manager 22,663 23,921 23,000 22,011 23,000
Employer Contrib. 9,883 9,008 10,000 12,128 12,000
Summer Students 13,467 12,653 14,000 16,773 16,000
Advertising 266 778 700 758 700
Insurance 78 922 750 1,635 900
W.C.B. 192 598 600 215 500
Office Supplies 816 699 1,000 452 750
Board Supplies 226 65 300 200
Vehicle Maintenance 194 1,269 1,000 258 600
Vehicle/Equip.Fuel 1,202 1,522 1,500 1,056 1,250
Equip. R&M 510 560 1,000 2,292 1,250
Tools and Shop Supplies 145 111 500 39 250
Electricity 10,787 17,609 11,500 10,206 11,500
Telecommunications 775 890 1,000 730 1,000
Janitorial Supplies 1,166 1,894 1,500 1,373 1,500
Landscape Maint. 932 1,553 1,000 3,668 1,500
Bldg. R&M 4,357 1,284 1,500 801 1,500
Petty Cash 0
Pool Supplies 1,580 465 2,000 1,164 2,000
BRCU - M.C. Fees 156 23
ATB - Visa & Debit Charges 1,110 2,246 1,200 1,340 1,200
FRSWMA Fees 811 811 800 855 800
Refund Reservation Fees -
Propane 958 1,700 1,500 1,654 1,500
Firewood Expenses 5,400 5,400 6,000 4,950 5,400
Transfer to Reserves 16,000 28,000
Internet 466 405 500 457 500
Kids Progam 682 640 1,000 432 750
Lot Maintenance 125 958 500 500
Total: 78,948.36 103,984.48 112,350.00 85,246.27 87,050.00

Capital Projects 2013 Actual 2014 Actual 2015 Budget 2015 YTD 2016  Approved
Picnic Tables/Fire Pits 7,399.69 7,350.00 7,350.00 7,350
Lot upgrades 831.73 20,000.00 1,061.08 28,075
Pool Repairs 414.91 963.11 15,000.00 17,311.35
Tree Program 3,331.12 1,252.44 1,500.00 1,605.55 1,500
Utility Vehicle 3,000.00
Chemical Room Repairs 3,229.44   
Pool Shed) 5,431.14
Electrical Upgrades
Entrance sign 465.41
Pool Bench/Sewer Cover 817.49
Mower replacement 6,457.50 10,000.00 17,000.00
Pool House Repairs 4,465.62
Spark Park 19,439.42
Gazebo 65.24 418.47
Cookshack Replacement 8,075

Total: 31,378.43 14,096.41 53,850.00 56,835.87 45,000.00

2015 Total Revenues: 204,862.93 132,050.00
2015 Total Expenditures: 142,082.14 132,050.00

62,780.79 0.00
Board approved on November 8, 2015

2016 Approved Lake Park Budget - Capital & Operating



November 19th, 2015 Regular Council Meeting                                                                                          B6 
Request for Decision (RFD) 

------------------------------------------------------------------------------------------------------------------------------- 
Topic:   CAO Contract – Evaluation  
Initiated by:  Administration Committee/Council 
Prepared by:  RMRF/Administration Committee  
Attachments:  1. Template CAO Contract  
   2. Town of Viking Peer Review – 2013 
   3. Town of Sedgewick – Approved Salary Chart 
------------------------------------------------------------------------------------------------------------------------------- 
------------------------------------------------------------------------------------------------------------------------------ 
Recommendations: 

1. That Council provide direction regarding the terms of a CAO Contract with A. Davis as per 
recommendations from the Administrative Committee.  

--------------------------------------------------------------------------------------------------------------------------------------- 
Background: 
On October 15th, 2015 the Administrative Committee (Mayor Robinson, Clr’s Imlah and Rose) met to 
address a CAO Contract pursuant to motion 2015.07.186: 
 
“MOTION by Mayor P. Robinson that Sedgewick Town Council authorize and support the development 
of a CAO contract and further that the Administration Committee be responsible for overseeing the 
development phase.                                                                                                                                    CARRIED.” 
 
Reynolds Mirth Richards and Farmer (RMRF) LLP provided a template contract.  The committee 
reviewed the contract subjectively to determine whether the contract was suitable for the Town. The 
committee made various revisions which were later approved by Council as per motion 2015.10.300. 
 
Further to the development of the CAO Contract the Administrative Committee addressed the use of a 
contract with CAO Davis on October 15th, 2015. The parties negotiated on the contents to individualize 
the terms to support ongoing employment.   
 
The negotiations were presented to Council during the October 22nd, 2015 regular meeting and were 
deferred by Council to November 19th, 2015 following the annual review of CAO Davis.   
 
 



Approved MOTION #2015.10.300 

THIS AGREEMENT MADE THIS ____ DAY OF ____________, 20____ 

 

BETWEEN 

The Town of Sedgewick 

(hereinafter referred to as the “Town”) 

 

                                                                  - and - 

 

_________________________________ 

(hereinafter referred to as the “Employee”) 

 

WHEREAS: 

A. The Council of the Town is required to appoint a Chief Administrative Officer in accordance 

with the provisions of the Municipal Government Act, R.S.A.  2000, c. M-26, as amended, 

and any applicable bylaws of the Town; and 

 

B. The Town and the Employee have agreed to enter into this Agreement to set out the terms 

and conditions of employment between the Town and the Employee as Chief 

Administrative Officer. 

 

NOW THEREFORE THIS AGREEMENT WITNESSES that in consideration of the premises and the 

mutual covenants herein contained, the Parties do hereby agree with each other as follows: 

 

Appointment 

1. Subject to a resolution of the Council of the Town appointing the Employee as Chief 

Administrative Officer (“CAO”) of the Town, the Town agrees to employ the Employee, 

effective _____________, 20__, as the CAO of the Town with the authority and 

responsibility as set forth in the job description attached hereto in Appendix 1.  In the event 

the Council of the Town does not ratify the appointment of the Employee as CAO, by 

resolution of Council, this Agreement shall be null and void and have no force and effect. 
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2. The Employee hereby agrees to serve the Town conscientiously and diligently as CAO and to 

fulfil the duties of CAO. 

 

3. The Employee represents to the Town that the Employee has the requisite skills, ability and 

experience to perform the duties and the responsibilities required of the Employee as CAO.  

The Employee shall render such duties as may be required from time to time by the Town 

and at all times the Employee will diligently perform such duties.  In carrying out CAO 

responsibilities, the Employee agrees to comply with all lawful and reasonable instructions 

as may from time to time be given by the Town.  The Employee further undertakes to 

comply with all policies, rules and regulations of the Town that are in place from time to 

time. 

 

4. The Employee represents that the Employee is physically and mentally fit to perform duties 

as the CAO. 

 

Term 

5. The employment of the Employee under this Agreement shall commence on 

_____________, 20__ and shall be for an indefinite term, unless it is terminated earlier as 

hereinafter provided.   

Pre-employment Screening 

6. The Employee agrees that this position is contingent upon the results of background checks 

requested by the Town prior to or at the commencement of Employment, including but not 

limited to criminal record checks.  The Employee agrees to provide any such documentation 

required by the Town to demonstrate completion of any requested background checks. 

 

7. The Employee agrees that this position is contingent on the Employee passing drug and 

alcohol testing.  The Employee agrees to provide any consents necessary to provide the 

Town with the results to this testing.  The Town will pay for the costs associated with this 

screening.  
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8. The Employee agrees that this Agreement shall immediately terminate for cause if the 

conditions in Section 6 and 7 are not fulfilled to the satisfaction of the Town within the first 

three (3) months of the Employee’s Term of employment.  

 

Full Time and Attention 

9. The Employee agrees to devote full time and attention to the performance of the duties as 

CAO of the Town.  The Employee agrees not to accept any appointment as an officer, 

director or consultant to any other organization while this Agreement is in force without 

obtaining the prior written consent of the Council of the Town. 

 

10. During the term of this Agreement, the Employee shall devote one hundred percent (100%) 

effort and working time to advance exclusively the interests of the Town.  The Employee 

agrees not to engage in any other employment or activity that would conflict with the CAO 

obligations to the Town without the prior written authorization of the Council of the Town. 

The Town shall be entitled to and shall forever own all of the benefits, profits, research or 

developments, or other issues arising from or incident to any and all work, services and 

advice of the Employee arising during the term of this Agreement. 

 

11. The Employee agrees to perform and be devoted to the duties of the CAO and to perform 

them to the best ability of the Employee and to be at the place of business of the Town or 

such place as the Town directs or requires, during the hours the Town requires, and shall 

perform such work as may be required by the Town under and subject to the Town’s 

policies, instructions, directions and control. 

 

Residence 

12. The Employee agrees that it is a condition of employment that the Employee reside within a 

fifteen minute radius of the municipal office, as they exist at the time of execution of this 

Agreement.  The Town agrees that the Employee shall not be required to move in the event 

the geographic boundaries of the Town are altered.   

 

Probationary Period 



- 4 - 
 
13. The Town and the Employee agree the Employee will serve a six (6) month probationary 

period, commencing _________ 20__ and ending _______, 20__.  The Town may terminate 

employment of the Employee by advising the Employee in writing of such termination.  

There shall be no compensation for termination during a probationary period.  

 

Termination By Employee 

14. The Employee and the Town agree that the Employee may terminate employment by 

providing the Town with six (6) weeks written notice of termination or payment in lieu 

thereof, or a combination of both. Any time owed to the Employee by the Town must be 

applied after the six (6) weeks’ notice meaning the Employee may not provide six weeks 

written notice and take four weeks holidays immediately following the first week of notice. 

At its sole discretion, the Town may lessen or waive the notice of termination of 

employment required to be given by the Employee.  

 

15. The Employee shall be liable to the Town for damages for failing to give the specified notice 

of termination in an amount equal to the Employee’s salary only for the period of notice 

required but not given by the Employee.  The payment of such damages shall be final 

settlement of all damages in lieu of notice payable by the Employee to the Town. 

 

16. Payment in lieu of notice by the Employee will be on a salary only basis and such salary is 

that which is in effect when the Employee terminates the Employee’s employment with the 

Town. 

 
Termination by the Town 

17. The Town and the Employee agree that the Town may terminate the employment of the 

Employee at any time without notice or payment in lieu thereof: 

 

a. If the Town terminates the Employee’s employment for just cause as that term is 

defined by the Courts in Alberta.  Frustration of the employment relationship is 

deemed to be just cause for termination without notice or payment in lieu thereof. 
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18. If the Town terminates the employment of the Employee without just cause after the 

probationary period, the Town will give the Employee written notice of termination, pay in 

lieu thereof or a combination of both as follows:  

 

a. Two (2) months of notice, plus one (1) month for each completed year of service 

to a maximum of twelve (12) months. The maximum twelve (12) months of 

notice includes the threshold two (2) months aforementioned in this 

subparagraph.  

  

19. The Town shall be liable to the Employee for damages for failing to give the specified notice 

of termination in an amount equal to the Employee’s salary only for the period of notice 

required but not given by the Town.  The payment of such damages shall be a final 

settlement of all damages in lieu of notice payable by the Town to the Employee. Before 

pay in lieu of notice is given, the Employee shall execute a release which releases the Town 

and its employees and representatives from any and all actions or claims the Employee had 

or may have related to the Employee’s employment with the Town.  

 

20. Payment of salary in lieu of notice by the Town will be on a salary only basis and such salary 

shall be that which is in effect when the Town terminates the employment of the Employee. 

 

21. In the event the Town terminates the employment of the Employee without just cause, the 

Employee agrees that the Employee will not request a hearing before the Council of the 

Town and the Employee waives any and all rights to such a hearing. 

 

22. When the Town terminates the employment of the Employee without just cause, the 

effective date of the termination of the Employee’s employment and appointment with the 

Town shall be the date specified in the resolution passed by the Council of the Town which 

terminates the Employee’s employment and appointment. 

 

23. The following applies when the Town intends to terminate the employment and 

appointment of the Employee for just cause: 
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a. The Town shall serve on the Employee a notice of intent to terminate the 

employment of the Employee for the reasons specified in the notice. 

 

b. The Employee is entitled to a hearing before the Council of the Town regarding the 

notice of intent to terminate the employment of the Employee.  The Employee and 

the Town agree that such hearing shall take place within two (2) weeks of the date 

the notice of intent to terminate the employment of the Employee was issued to the 

Employee by the Town.  The time for the hearing shall only be extended by mutual 

written agreement between the Town and the Employee.  The Employee may waive 

any right to such a hearing before Council provided the Employee confirms such 

waiver in writing to the Town. 

 

c. Once a hearing has occurred before Council, or the Employee waives the right to a 

hearing, or in the event the Employee refuses to attend at a hearing or waive the 

right to it, the Town is at liberty to terminate the employment and appointment of 

the Employee for just cause if it decides to do so. 

 

24. Notwithstanding paragraph 16 hereof: 

 

a. The Employee acknowledges the Employee’s obligation and duty to mitigate 

damages to the extent that would be required of the Employee in respect of an 

action for damages in lieu of notice; and 

 

b. The gross amount of all employment income whatsoever earned by the Employee 

from any source during the periods for which payments are made to or on behalf of 

the Employee pursuant to paragraph 16 shall be deducted from such payments and, 

in the event the amount of such other income exceeds the amount to be paid 

pursuant to paragraph 16, the obligation of the Town pursuant to paragraph 16 shall 

be deemed to have been fully satisfied. 
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Compensation & Benefits 

25. The Town will pay or cause to be paid, or provide, to or on behalf of the Employee: 

 

a. An annual salary of one __________________, ($__________), by equal consecutive 

monthly instalments (or such other equal consecutive instalments as established by 

the Town for its managerial employees), less deductions required by law, 

commencing on the date which management staff of the Town are regularly paid.  

 

b. The Town will conduct an annual salary review and the Employee acknowledges 

there is no guarantee of a salary increase.  Salary increases are at the discretion of 

the Council of the Town. 

 

c. Group benefits including life, medical, dental, accident and disability insurance equal 

to and consistent with those benefits that managerial employees of the Town 

receive from time to time.  The Employee agrees to pay the Employee portion of 

benefit premiums in the same amount and manner consistent with benefits 

premiums paid by other employees of Town in accordance with Employee Policy. 

The Employee’s eligibility for benefits is contingent upon the terms and conditions 

established by the relevant carrier.  

 

d. Annual vacation entitlement shall be consistent with other employees of the Town 

in accordance with the Employee Policy. Vacation entitlement accrues in one year 

and such accrual must be used by the end of the following year, unless the Town 

gives permission and carries such accrual forward.  Vacation shall be taken at a time 

approved by the Council of the Town and may be taken in the year it is earned with 

the approval of the Council of the Town. 

 

e. Statuary holidays for the Employee will be consistent with those identified in the 

Employee Policy. 
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f. The Employee will be entitled to bereavement leave consistent with the Employee 

Policy. 

 

g. The Employee will be entitled to sick leave consistent with that which is applicable in 

the Employee Policy.  The Employee agrees that there will be no payout of unused 

sick leave accrual. 

 

26. The Town will reimburse the Employee for reasonable expenses incurred in performance of 

the Employee’s duties as CAO in accordance with the policies of the Town. 

 

27. The Employee acknowledges and agrees that the CAO of the Town is employed in a senior 

management position and will be required to work hours of work other than regular hours 

followed by other office personnel.  The Employee is entitled to one (1) work-week of 

annual leave with pay for such additional work.  Unless the prior approval of the Town is 

obtained, such leave will not be carried forward from one year to the next.  Payment in 

place of such leave shall not be given.  There shall not be any payment for such leave not 

taken when employment of the Employee with the Town ends.  The Employee agrees not to 

be otherwise compensated for any additional hours of work which may be required from 

time to time and an amount has been factored into the annual salary payable to the 

Employee for any such work. 

 

28. The Employee agrees that the Town may deduct and set off monies owed to the Town by 

the Employee from salary, entitlements, benefits and other monies payable to the 

Employee. 

 

29. Benefits will be adjusted for the Employee in accordance with adjustments made for 

management staff after reviews regarding such matters are conducted by the Town. 

 

Reviews 

30. The Town will conduct three (3) performance review/appraisal of the Employee during the 

probationary period as follows: 
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a. One at one (1) month; 

b. One at three (2) months; 

c. One at five and a half (5.5) months.  

Reviews may be completed by Council as a whole or the Administrative Committee. 

 

31. The Town will conduct an annual performance review/appraisal of the Employee by 

December 1st annually.  The Town will measure performance of the Employee in accordance 

with criteria and against objectives that are set by the Town in accordance with Appendix II. 

a. An informal semi-annual review of the Employee will be conducted by the 

Administrative Committee of the Town. 

 

Relocation 

32. The Town will pay for  reasonable moving costs for the Employee to relocate to a residence 

within the geographic boundaries of the Town as noted above.  An acceptable estimate of 

moving costs is required to be presented to the Town by the Employee for approval before 

relocation occurs.  The Employee is required to provide the Town with receipts to 

substantiate moving costs. 

 

33. In the event the Employee resigns from employment with the Town, the Employee agrees 

to reimburse the Town by the following amounts for the moving costs paid to the Employee 

by the Town: 

 

a. Seventy-five percent (75%) of the moving costs if the Employee resigns during the 

first (1st) year of service; 

 

b. Fifty percent (50%) of the moving costs if the Employee resigns during the second 

(2nd) year of service; and 

 

c. Twenty five percent (25%) of the moving costs if the Employee resigns during the 

third (3rd) year of service. 
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d. Such reimbursement of moving costs is a debt due and owing to the Town.  

 

Pension 

34. The Town and the Employee will each make their respective contributions to the Local 

Authorities Pension Plan in the amounts specified by that Plan from time to time.  The Town 

and the Employee agree that at all times the provisions, rules and policies of the Local 

Authorities Pension Plan shall apply.   

 

Fitness & Medical Examinations 

35. It is a fundamental term of this Agreement that the Employee be physically and mentally fit 

to perform the Employee duties as CAO.  This Agreement shall be null and void if the 

Employee is not physically and mentally fit to perform all duties of the CAO at the time it 

was executed. 

 

36. The Employee agrees that the Town may require a medical examination before a 

physician(s) at any time while this Agreement is in effect.  The Town will pay for any such 

medical examinations.  The Town may also send the Employee for examinations by any 

psychologists, counsellors, therapists or other medical practitioners and the Town will pay 

for any such examinations. 

 

37. The Employee agrees to execute any necessary forms, releases or other documents which 

permit the Town to obtain medical information from any physicians, psychologists, 

counsellors, therapists or other medical practitioners that examine the Employee. 

 

38. The Town will pay for the costs of any reports obtained from any physicians psychologists, 

counsellors, therapists or other medical practitioners that examine the Employee. 

 

39. The Employee agrees that the Town may request drug and alcohol testing at any time for 

reasonable cause and the results of such tests shall be released to the Town.  The Employee 

agrees to sign any consent forms to permit such testing and release of information.  The 

Town will pay for the costs of the screening.  
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40. The Employee agrees that being mentally and physically fit to perform duties as CAO are a 

bona-fide occupational requirement and are reasonable and justifiable.  

 

41. The Employee agrees that in the event the Employee is not mentally or physically fit for  a 

period of six (6) continuous months, there is no other position available at the Town for the 

Employee and the Town is deemed to have accommodated the lack of fitness up to the 

point of undue hardship.  The Employee further agrees that if the Employee is not mentally 

or physically fit for a period of six (6) continuous months, the Employee releases the Town 

from all statutory claims related to the Employee’s lack of mental and physical fitness. 

 

Professional Development 

42. Subject to the prior approval of the Town, reasonable professional development costs for 

the Employee will be paid by the Town in accordance with the annual budget.  The 

Employee and the Town shall negotiate the reimbursement of professional development on 

a case by case basis depending the time in which the professional development is being 

complete. 

 

Confidentiality 

43. The Employee shall not, without the written permission of the Town, either during the term 

of employment or at any time thereafter, disclose (other than as may be required by law or 

to lawfully perform duties as the CAO) to any person, firm or corporation any information 

concerning the business or affairs of the Town which the Employee may have acquired in 

the course of or incidental to employment hereunder or otherwise, whether for the 

Employee’s own benefit or to the detriment or intended probable determent of the Town. 

 

44. Forthwith after termination of the employment, and unless the prior written consent has 

been obtained from the Town, the Employee shall return to the Town, all the Towns 

property in the Employee’s possession and power, including confidential information, 

written information, documents and other data of any nature whatsoever pertaining to the 

activities and business of the Town. 
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Indemnity 

45. The Town will defend, indemnify and save the Employee harmless from and against all 

actions, causes of action, losses, damages, costs, charges, liability and expenses, including 

an amount paid to settle an action or satisfy a judgment, actually and reasonably incurred 

by the Employee by reason of being any employee of the Town (including an amount paid 

to settle an action or satisfy a judgment in a civil, criminal or administrative action or 

proceedings to which the Employee is made a party) if: 

 

a. The Employee acted honestly and in good faith with a view to the best interests of 

the Town; and 

 

b. In the case of a criminal or administrative action or proceeding, the Employee had 

reasonable grounds for believing that the Employee’s conduct was lawful. 

 

General 

46. This Agreement shall enure to the benefit of and be binding upon the Employee and the 

Town and its successors. 

 

47. The Employee warrants that the Employee’s resumé provided during the application for this 

CAO position is an accurate and truthful declaration of the Employee’s education, training 

and experience.  If the information in the resumé is subsequently found to be inaccurate or 

untruthful, the Town, at its sole discretion, may take disciplinary action or terminate 

employment with just cause. 

 

48. This Agreement constitutes and expresses the whole agreement of the Parties hereto with 

reference to the employment of the Employee by the Town and with reference to any of 

the matters or things herein provided for, or hereinbefore discussed or mentioned with 

reference to such employment, and all promises, representations and understandings 

relative thereto are merged herein. 

 



- 13 - 
 
49. All previous employment agreements between the Parties, or on their behalf, in writing or 

oral, express or implied, are hereby terminated and are null and void when this Agreement 

was executed. 

 

50. Any modification to the Agreement must be in writing and be duly executed by both Parties 

to this Agreement, failing which it will have no force and effect. 

 

51. If any provision of this Agreement is invalid, illegal, or incapable of being enforced by reason 

of any rule of law or public policy, all other provisions of this Agreement shall, nevertheless, 

remain in full force and effect.  No provision of this Agreement shall be deemed dependant 

on any other provision unless expressly so stated herein. 

 

52. Time shall be of the essence hereof. 

 

53. The Employee and the Town will do, execute and deliver or will cause to be done, executed 

and delivered all such further deeds, instruments, documents, acts and things as may be 

reasonably required for the purpose of giving effect to this Agreement. 

 

54. This Agreement and its application and interpretation will be governed exclusively by the 

laws prevailing in Alberta. The Parties irrevocably attorn to the courts in Alberta.  

 

55. Any notice required to be given hereunder by a Party shall be deemed to have been well 

and sufficiently given if mailed by prepaid registered mail or delivered at the address of the 

other Party hereto set forth or at such other address in Alberta as the other Party may from 

time to time direct in writing and any such notice shall be deemed to have been received if 

mailed, telexed, faxed, telegraphed or delivered, on the date of delivery.  If normal mail, 

telex, fax or telegraph service is interrupted by strike, slowdown, force majeure or other 

cause, a notice sent by the impaired means of communication will not be deemed to be 

received until actually received.  The Party sending the notice shall utilize any other services 

which have not so been interrupted and shall deliver such notice in order to ensure prompt 
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receipt thereof.  The address for notice will, until changed, be the addresses set forth below 

for each of the Parties: 

 
a. Attention:  Mayor 

Town of Sedgewick  
PO Box 129 
Sedgewick, AB  T0B 4C0 
 
 

b. ____________________ 
____________________ 
____________________ 
____________________ 
 

56. The Employee agrees that the Employee has signed this Agreement after being fully 

satisfied of the facts by the Employee’s own knowledge and investigation and after taking as 

much time and independent advice as thought necessary after time to consider matters. To 

the extent that the Employee has not sought legal advice, he waives his right to do so. 

 

57. This Agreement may be executed in counterparts, each of which when so executed shall 

constitute an original and all of which together shall constitute one and the same 

Agreement, which shall be sufficiently evidenced by such original executed counterparts.  

An executed faxed copy of this Agreement is deemed to be the same as the original.  A 

faxed copy of this Agreement may be executed in counterparts, each of which when so 

executed shall be deemed to be the same as an original and all of which together shall 

constitute one and the same Agreement, which shall be sufficiently evidenced by such faxed 

executed counterparts. 

 

IN WITNESS WHEREOF the Parties have hereunto caused these presents to be executed as of 

and for the day and year first above written. 

 

WITNESS Town of Sedgewick 

 

_________________________________ _____________________________________ 
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 MAYOR 

  

WITNESS  

_________________________________ _____________________________________ 

 EMPLOYEE SIGNATURE  
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 APPENDIX I 

BYLAW NO. 486 
A BYLAW OF THE TOWN OF SEDGEWICK 

IN THE PROVINCE OF ALBERTA 
CHIEF ADMINISTRATIVE OFFICER BYLAW 

 
A BYLAW OF THE TOWN OF SEDGEWICK IN THE PROVINCE OF ALBERTA TO ESTABLISH THE 
POSITION OF THE CHIEF ADMINISTRATIVE OFFICER, FOR THE PURPOSE OF PERFORMING THE 
DUTIES AS OUTLINES IN ATTACHED SCHEDULE “A” AND TO SATISFY THE REQUIREMENTS OF 
THE MUNICIPAL GOVERNMENT ACT. 
 
WHEREAS Section 205 of the Municipal Government Act, R.S.A 2000, Chapter M-26.1, stated 
that a municipality must establish a position of Chief Administrative Officer, 

AND 
WHEREAS Section 208 of the Municipal Government Act, R.S.A. 2000, Chapter M-26.1, outlines 
the major job duties of a Chief Administrative Officer, 
 
NOW THEREFORE The elected council of the Town of Sedgewick hereby establishes the position 
of the Chief Administrative Officer and shall abide by the regulations summarized in Section 206 
of the Municipal Government Act, R.S.A 2000, ChapterM-26.1, with respect to the 
appointment, suspension or revocation of the Chief Administrative Officer, 

AND 
1. That the position of the Chief Administrative Officer of the Town of Sedgewick be and is 

herby established 
 

2. That the Chief Administrative Officer of the Town of Sedgewick: 
a) Is the administrative head of the municipality; 
b) Ensures that the policies and programs of the municipality are implemented; 
c) Advises and informs the Council on the operation and affairs of the 

municipality; 
d) Shall perform all other duties as may be delegated by Council from time to 

time.  
 

3. Council, by resolution, will: 
a) Approve a position description for the position of CAO, 
b) Appoint a person to the position of the CAO, 
c) Establish the terms and conditions of the person’s employment.  

AND 
Shall also confer the following powers upon the Chief Administrative Officer: 



- 17 - 
 

1. A Chief Administrative Officer may delegate any of the Chief Administrative Officer’s 
powers, duties or functions under this or any other enactment or bylaw to a designated 
officer or an employee of the municipality.  
 

2. The Chief Administrative Officer shall act as a Designated Officer, for the purpose of 
fulfilling the requirements as outlined in Section 213 of the Municipal Government Act, 
R.S.A 2000, Chapter M.-26.1.  

That Bylaw No. 386-95 of the Town of Sedgewick be and is hereby repealed.  
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APPENDIX II 

Performance Appraisal 

of the Chief Administrative Officer  
for the Town 

 
Name of CAO: __________________________________________ 
Date Appointed to Position:                                                                  
Date of Appraisal Meeting:                                                                   
Current Salary:                                                                  __________ 
Date of Last Revision:                                                                  ____ 
 
Purpose of a Performance Evaluation Process 
This performance evaluation of the CAO is a valued instrument of this Mayor and Council and is 
used in order to: 
 Underline the importance which the Mayor and Council  places on its relationship to the 

CAO 

 Ensure that the Mayor, Council  and CAO understand essential components/competencies 

of this position 

 Provide a balanced format that is deemed acceptable and useful to both parties and one 

that serves the purpose of outlining requirements and ensuring sound and regular 

feedback 

 Provide the CAO with a forum for outlining and discussing his/her annual objectives and 

an assessment of the results 

 Establish any needed changes in the criteria for future evaluations. 

 
Performance Evaluation Content 
A review of the CAO’s performance should embrace a number of areas. These include the 
following: 
 Assistance to Council  in understanding its governance role  

 Relationship building with the Mayor  

 Policy advice and leadership on the key issues 

 Fiscal management 

 Leadership of the administrative team 

 Team selection,  assessment, training, mentoring 
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 Development of community relationships 

 Accomplishment of goals  

 Areas for improvement 

Guidance to Performance Assessment Factors 
 
Rate each factor according to your perception of the 
performance of the CAO in the past year. 
 
Please provide narrative comments or examples to 
illustrate, if possible. 

 RATING CRITERIA: 
 1. Outstanding 
 2. Above Standard 
 3. Standard 
 4. Below Standard 

 
 1. Assistance to Council  in understanding its governance role  

a) Preparing an orientation program and suitable materials for a new Council  

b) Identifying the needs/priorities of this Council  

c) Committing to equal treatment/courtesy/assistance 

d) Providing advice on potential areas of conflict/pecuniary issues 

e) Seeking to develop a relationship based on mutual respect, trust and integrity 

f) Ensuring access to relevant training programs for all Council  members 

g) Being responsive to the feedback and input received from all members of Council  

h) Communicating advice to Council that will assist it in its governance responsibilities 

i) Communicating any issues of concern to Council  impacting its relationship to the 

administration 

j) Monitoring legal implications of issues; being aware of Council ’s legal and legislative 

requirements 

k) Ensuring ready access to useful policy-based information 

l) Maintaining appropriate boundaries; assuring equal treatment 

m) Providing quality control on advice going forward 

n) Ensuring an ongoing degree of open communication with Council; presenting reasonable 

and professional views in a straight-forward yet pleasant manner. 

  Rating:                  
  

Comments: 
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                                             ____________________________________________ 

 
2. Relationship building with the Mayor  

a) Meeting with new Mayor  immediately following election 

b) Identifying concerns of the Mayor; addressing his/her expectations, style and needs 

issues 

c) Ensuring the apolitical nature of the relationship clear (including no personal connection 

to the Mayor ) 

d) Identifying areas of potential overlap & strategies to address 

e) Ensuring Mayor  prepared for any engagements/speeches 

f) Ongoing briefings and meetings held on scheduled basis  

  Rating:                  
  

Comments: 
                                                                                                                                                  

                                                                                                                                                 
                                                                                                                                                 
                                            ____________________________________________ 

 
3. Policy advice & leadership on the key issues 

a) Assistance in identifying key issues; offering strategic advice addressing such issues 

b) Ensuring both Council  and administration aware of importance of policy development 

c) Providing quality advice and guidance to Council  on identified issues 

d) Coordination and preparation of draft policy statements 

e) Strength of administrative leadership as observed in terms of the CAO’s decision-making 

ability (e.g. decisiveness, quality of decisions) 

f) Advice to Council  on importance of strategic planning as a leadership tool; assistance to 

Council  in planning/designing a strategic planning session 

g) Implementing approved policy; monitoring policy implications 

h) Review/monitoring of financial controls/audit reports/business plan and budget 

  Rating:                  
  

Comments: 
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                                                                                             ________________________
                                                                                       _________________ 

 
4. Fiscal management 
a) Ensuring the development of a comprehensive, inclusive and transparent process of 

business planning and budgeting 

b) Ensuring that Council  provides guidance to the administration in the development of 

both plans and budgets 

c) Providing Council  with accurate, comprehensive advice on the current status of the 

fiscal condition of the Town   

d) Advising Council  on the status of any changes required by the external auditor; 

acting promptly on audit recommendations 

  Rating:                  
  

Comments: 
                                                                                                                                                  

                                                                                                                                                 
                                                                                              ___________________ 

 
5. Leadership of the administrative team 
a) Providing ongoing, consistent leadership to department heads and through them to the 

full administration 

b) Communicating effectively and regularly; providing ongoing guidance/direction 

c) Making administrative decisions within constraints of bylaw/policies 

d) Providing inspiration and modeling of a desire to be the best 

e) Delegating/empowering within reasonable limits 

f) Supervising direct reports and expecting results 

g) Disciplining behaviour and correcting promptly 

h) Ensuring sound corporate communications plan 

i) Ensuring that senior staff are involved in the process of developing Town goals and 

priorities; providing a forum for Council  and senior staff to engage in discussions relative to 

the Town’s strategic plan 

 Rating:                  
  

Comments: 
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                                                                                              ___________________ 

6. Discharge of all legislative and bylaw requirements 

a) Determining changes to the organizational structure 

b) Continually assessing the needs of the system; seeking the advice of senior staff in 

this process 

c) Developing a sound policy-based and cross-organizational approach to recruitment 

& selection 

d) Ensuring a planned approach to training/development 

e) Attending suitable conferences/courses as an example 

f) Establishing mechanisms for mentoring other supervisory staff 

g) Fulfilling all legislated and bylaw requirements 

  Rating:                  
  

Comments: 
                                                                                                                                                  

                                                                                                                                                 
                                                                                              ___________________ 

 
Development of community relationships 

a) Maintaining a positive profile in the Town of Sedgewick’s jurisdiction as the senior 

administrative spokesperson and leader 

b) Ensuring that Council  members and the Mayor  have access to sound advice on how 

to engage the public (community communication plan) 

c) Maintaining contact with other administrative leaders in the region and with other 

key administrative leaders throughout the region 

d) Developing a positive/constructive rapport with media 

e) Ensuring the development of administrative protocol to develop courteous 

relationships with the public 

  Rating:                  
  

Comments:    
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Annual Objectives/Key Results 
These should be developed by the CAO and reviewed with the Mayor and Council (this part of 
the format could be completed on a separate page(s) if more space is required). 
 
Key Objectives Key Results 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

 
Overall impression of performance and results achieved. 
 
Accomplishment of Goals 
 Comments: 
                                                                                                                                                  

                                                                                                                                                 
                                                                                                                                                  

 
Areas for Improvement (Rank in order of importance) 
 1. Assistance in the Council’s governance processes 
                      

2. Relationship building with the Mayor  

                     
3. Policy advice & leadership on the key issues 

                      
 4. Fiscal management       
                      
 5. Leadership to the administrative team     

                    
6. Discharge of all legislative and bylaw requirements     
                     

 7. Development of community relationships     
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Follow-Up 
Indicate those measures or steps which should be taken by the CAO over the course of the next 
appraisal period to improve her performance, e.g. types of external or internal development 
courses/seminars, changes in management practices, etc. 
                                                                                                                                                  

                                                                                                                                                 
                                                                                                                                                 
                                                                        _________________________________ 

 
Sign Off 
 
 Signatures of the Mayor (on behalf of Council) and the CAO to indicate completion of 

the process 
   
 Signature of the CAO                                                         
 
 Signature of Mayor (or designate)                                                          
       
 Date____________________________ 
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EXECUTIVE SUMMARY

The Town of Viking commissioned this HR peer review project to determine if they were
doing enough to attract and retain employees.

Their goal is to be an employer of choice and for trained and qualified people to want to
work for the Town of Viking.

The town hired MAC Municipal Solutions, led by Dave McReynolds to complete the
peer review. MAC has worked with the town on other projects and has developed and
good understanding of the Town of Viking and its operations.

The project began in February 2013 and concluded in May 2013. MAC contacted 16
towns to participate in the peer review. The peer towns were chosen for the comparable
size, operations and geographic location. It is noteworthy that all 16 towns agreed to
participate and many said they were interested in this type of peer review as well. The
Town of Viking has agreed to share the result and this report with the peer participants.

The intent of the review was to compare the Town of Viking against this peer group and
draw conclusions on Viking’s HR policies, procedures, wages, benefits and overall
performance.

The goal was to investigate what other towns are offering their employees, what
services they provided and how they operated and if possible to develop some ‘best
practices’ that the town could implement in order to improve.

The survey was comprised of 25 questions, many of which that had multiple parts and
required details, information and data.

The peer group were asked questions about the municipality such as population and
number of dwellings.

The peer group were asked questions regarding their employees such as:

• How many FTEs they employ
• What positions do you employ
• Staff wages
• Benefits offered

3
The peer group were asked about their infrastructure and services to ensure that they
were comparable to the Town of Viking Questions asked pertained to
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• Utility systems and operations
• Municipal facilities
• Public works services
• Recreational services
• Outdoor and open space services.

The peer group were asked about the certificates and professional development for
their employees, such as:

• Water and wastewater certificates required
• Equipment operation
• Facility operational certificates
• OH&S training

The survey feedback from the peer group was excellent. All peer participants fully
completed the surveys and provided very good information and data.

This report goes into detail regarding each question asked. Tables and charts provide
summary data for each question for analysis and comparisons. The end of the report
provides conclusions and recommendations for the Town of Viking.

The report will show the Town of Viking is administratively very well positioned.

The CAO has shown a real effort and desire to become an employer of choice. The
administrative work completed to date regarding the HR personnel handbook and job
descriptions are valuable tools in attracting and retaining employees.

Areas that require more work are:

• Salary and wage grids
• Employee benefits booklets
• Staff recognition and awards

It is clear that the Town of Viking is well on their way to becoming an attractive place to
work and an employer of choice.

Dave McReynolds
~ President

MAC Municipal Solutions
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OVERVIEW

Employee attraction and retention is more critical than ever before. Attracting and
retaining quality employees is significant to the long term health and success of any
organization. Providing municipal services requires skilled, certified and trained staff
and the demand for these types of employees is very high in the province of Alberta.

The ability to attract and retain quality employees ensures resident satisfaction, staff
satisfaction and retention of organizational knowledge.

High staff turnover and unskilled employees decrease efficiency and effectiveness and
increases operating costs.

Conversely, low staff turnover and hiring skilled, trained and certified employees
increases operating and financial performance and provides better service to residents.

The Town of Viking is taking a proactive approach to ensuring that they are able to
attract and retain quality employees and to ensure that they are providing the most
economical, efficient and effective municipal services as possible.

The Town of Viking has undertaken a HR peer review study to determine how the
compensation and benefit packages offered to their employees compares to their peer
municipalities around the province.

In order to complete this study the town contracted MAC Municipal Solutions, led by
Dave McReynolds, to complete a peer review study.

MAC Municipal Solutions has worked on several projects with the Town of Viking over
the past three years and has an in-depth knowledge of the annual budget and financial
operations of the town.

The Town of Viking is similar to many small towns in Central Alberta. The town has a
population of 1,041 and has 493 households.

The town offers community services such as recreations, arena and FCSS and provides
operations, maintenance and capital replacement services for its municipal
infrastructure and utility operations.

The project was initiated in February 2013 with the goal of completing the study by the
end of April with a final report to Council in early May 2013.
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INTRODUCITON

Project Goal

The goal of the review is to determine if the Town of Viking is doing enough to attract
and retain employees. The Town of Viking wants to be an employer of choice.

The project will review the town’s job descriptions, pay grids and benefits to determine
is they are comparable with their peer municipalities.

Process Undertaken

The process involved contacting peer municipalities within Alberta. We selected towns
that were similar to the Town of Viking. Towns were selected that had a similar
population base or geographic location.

It was important to compare Viking to towns that served the same number of residents.
It would not be a fair comparison to use large cities or counties. These municipalities
require more staff and will have a significantly different organizational structure.

It was also important to select some towns from the same geographical area as Viking.
This ensures that the survey is comparing towns that have the same economic impacts,
talent pool and employee availability.

The participants

Rod Krips, CAO of The Town of Viking, sent a letter to pre-selected towns requesting
their participation in the survey. A copy of the letter is included in the appendices of this
report.

The response was very positive and supportive. Two towns did not respond to the
request to participate. In all there were 15 towns and I village that participated in the
peer review.

6
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Table 1 below lists the participating towns, the contacts in each town and their contact
information.

Table I — Contact List for ParticiDatinq Peer Towns
Name Position Email Phone

Vicki Zinyk CAO Town of Bon Accord vzinyk~bonaccord.ca 780-921-3550

Wendy Wildman CAO Town of Onoway cao~onoway.com 780-967-5338

Sandi Maschmeyer CAO Town of Lamont sandi.m~lamont.ca 780-895-2010

Deb Hamilton CAO Town of Redwater cao~redwater.ca 780-942-3519

Kathy Rodberg GAO Town of Calmar krodbern~calmar.ca 780-985-3604

Mike Storey Finance at Calmar mstorey~caImar.ca 780-985-3604

Kimberly Borgel CAO Town of Killam cao~town.kilIam.ab.ca 780-385-3977

Amanda Davis GAO Town of Sedgewick sedgewick.cao~ersona.ca 780-384-3504

Ed Chow GAO Town of Daysland echow~daysIand.com 780-374-3767

Kaylan Genio Town of Dayland k~enio~daysIand.com 780-374-3767

Ten Pelletier GAO Town of Millet cao~millet.ca 780-387-4554

Robert Proulx GAO Town of Legal mainä~town.legalab.ca 780-961-3773

Gizele St. Jean Manager Corp Services Legal cistiean~town.leoal.ab.ca 780-961-3794

Kim Hauta GAO Town of Coalhurst RKhautat5~town.coalhurstab.ca 403-381-3033

Joanne Ramias Dir. Corp Services Coalhurst ramias~town.coalhurst.ab.ca 403-381-3033

Cindy Neufeld GAO Town of Tofield cneufeld~tofieldalberta.ca 780-662-3269

Herman Minderlein GAO Town of Oyen CAO~townofoyen.com 403-664-3511

Brad Mason GAO Town of Nanton CAO(~nanton.ca 406-646-2029

Jackie Fenton GAO Village of Irma ifenton~irma.ca 780-754-3665

Elsie Hownayk GAO Town of Two Hills cao~townoftwohills.com 780-657-3395
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SURVEY QUESTIONS

The survey was comprised of 25 questions. Most questions contain multiple part
answers and require comprehensive detail.

The survey can be broken down into six sections:

1. Survey introduction
2. General municipal data
3. Municipal infrastructure and assets
4. Municipal services
5. Staffing and Wages
6. Employee benefits.

The survey asked very detailed questions regarding the infrastructure and assets that
each towns owns. These questions were required to gather background information and
provide contextual data in support of their survey questions.

This report will provide broad statements regarding comparative infrastructure between
the towns and will draw conclusions on similarities.

The survey also enquired about the provision of municipal services. What services each
town provides and how each service is provided, either via in-house operations or
contracted operations.

This information is required to provide contextual data regarding the method in which
municipal services are provided. Staffing levels would vary from town to town if one
town contracted more services and another provided services using their own staff.

As you may expect the answers for questions can and are varied and are inclusive of
many exceptions and conditions. The data provided in this report in all instances
attempts to format the data so that comparisons between the peer towns are possible.
Notes and caveats are provided when assumptions are made or when insufficient data
was provided.

8

~j~1

MAC Municipal Solutions Municipal Finance, Administration and lYlanagen7ent Consulting 8



Town of Viking

HR Peer Review Project

Final Report

9

SURVEY RESULTS

General Municipal Data

The first 5 questions of the survey requested general municipal data.

Question #1 and #2 requested the name of the municipality and the name and position
of the person completing the survey. This information was provided above in the
participant section.

Question #3 and #4 asked for the population of the number of dwellings in the town.

Table 2 provides the details from the responses and it provides a participant average for
information.

Table 2 — Population and Dwellinq units

Municipality Name Population Number of Dwellings
Town of Coalhurst 2,269 906
Town of Tofield 2,182 900
Town of Nanton 2,132 864
Town of Redwater 2.116 900
Town of Millet 2,092 839
Town of Calmar I ,970 738
Town of Lamont 1,753 737
Town of Bon Accord 1,488 575
Participant Average 1,465 599
Town of Two Hills 1,431 533
Town of Legal 1,225 464
Town of Oyen 1,071 450
Town of Viking 1,041 493
Town of Onoway 1,036 431
Town of Killam 982 394
Town of Sedgewick 857 402
Town of Daysland 807 337
Villageof Irma 457 221
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Questions #5 and #6 are the beginning of the infrastructure and asset sections. In these
sections questions are asked pertaining to municipal water and wastewater systems.

These questions are asked to determine what level of utility systems the towns operate,
which in turn will provide information on what level of certification town employees
require.

Table 3 below provides compiled summary data from the detailed survey questions
regarding water and wastewater systems.

Table 3 — MuniciDal Water and Wastewater System Questions

Question Yes No

Does your municipality sell potable 16 0
water to the town residents?

Does your municipality operate a 7 9
water treatment plant?

Does your municipality purchase 9 7
water from a regional commission?
Does your municipality own &
operate a water distribution 16 0
system?
Does your municipality operate a 15 1
water reservoir?

Does your municipality treat 16 0
wastewater?
Does your municipality operate a
wastewater mechanical treatment 1 15
plant?
Does your municipality operate a 15 1
wastewater lagoon system?

Does your municipality operate a 16 0
wastewater collection system?

MAC Municipal Solutions Municipal Finance, Administration and Management Consulting 10



Town of Viking
HR Peer Review Project

Final Report

All towns sell water directly to their residents. The water is either treated by the town or
purchased from a regional water commission.

All of the peer towns operate a water distribution system and only one town operates
without a reservoir. All towns operate pump houses in their water systems.

All towns collect and treat wastewater. One town operates a mechanical wastewater
treatment plant and all other operate a lagoon wastewater system. This year one town
will be connecting to a regional wastewater treatment plant.

The utility infrastructure is maintained by employees however the towns take different
methods to repairs water and wastewater line breaks.

Most towns contract the digging portion of the repair and use town employees to fix the
repair. Only three peer towns uses 100% contracting and only 3 used 100% employees
to complete waterline repairs.

In order maintain and repair the water system the peer towns require their employees to
hold water operator certifications.

All peer towns required a minimum of Level I water I wastewater operator certification
for staff and if applicable foremen or supervisors required Level II water operator
certification. (Treatment and collection)

Most peer towns require additional training and certifications for utility operators such
as:

• 1st Aid I CPR training

• Safety OH&S training (workplace and equipment use)
• WHIMIS and H2S training
• Confined space and shoring training

This supplemental training is required to ensure employee workplace safety and to
prevent accidents that could endanger resident lives.

11
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Municipal Services

Question #7 begins the portion of the survey dedicated to municipal services. The
questions regarding municipal services are important to the HR review survey because
they identify the staffing needs, skills and certifications required to operate these
services.

Below are the responses for Question #7 pertaining to arena operations and
recreational programming.

• 12 towns operate an arena. Two towns have arenas operated by the local
agricultural society and 2 do not operate arenas.

• Of the arenas that are operated:

V 8 operate for the hockey season, but are open for summer events as
needed or as they are booked.

V 4 are only operated during hockey season and are closed during the off
season.

V 3 towns operate the arenas during weekday evenings and all day on the
weekends.

V 8 towns operate the arenas the same hours for weekdays and weekends,
with opening and closing times similar to 8 am to 11 pm.

V One town only operates the arenas depending on the booking.

• Most towns that operate an arena have recreational programming, such as learn
to skate.

• 10 towns employ a recreational programming director and I town shares this
duty with the surrounding County.

• All towns that have an arena serve local and regional citizens.

• 12 of the arenas receive regional funding assistance from the surrounding
counties and 2 do not receive any funding.

12
• All of the ice plant repairs at all of the arenas are contracted out, although staff

will complete small repairs as needed

MAC Municipal Solutions Municipal Finance, Administration and Ivianagement Consulting 12
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• 11 of town arenas require their staff to hold Alberta Association of Recreational
Facility Personnel (AARFP) certifications such as Arena Operators, Arena
Maintenance, Building Maintenance and Custodial Care.

Questions #8 — #11 pertain to the Public Works Operations of the towns. Questions
were asked about the leadership structure and reporting staff for each town as well as
the equipment used. Table 4 below are the detailed answers that each town provided.

Table 4— Public Works Staffing and Equipment
Does your town employ How many staff How many Operator What equipment

Municipality Name a Public Works report to the FTEs does your does your staffForeman? Foreman? town employ? operate?
Tandem trucks, backhoe,Town of Viking Yes 2 lift, bobcat, street sweeper

Town of Coalhurst Yes 4 5 Contracted

Flush truck, graders,
Town of Tofield Yes 4 5 backhoe, loader, sweeper

snow blower

Town of Nanton Yes 7 6 Tandem truck, grader,backhoe bobcat

Town of Redwater Yes 4 Plow truck, grader, backhoe,skid steer, tractor, mower

Town of Millet Yes 2 3 Grader, loader, gravel truck,bobcat, trackless machine

Grader, loader, snow
Town of Calmar Yes 7 4 blower, sweeper, graveltruck, backhoe, small

equipment

Town of Lamont Yes 3 4 Grader, bobcat, tandem
truck, snow plow, sweeper

Town of Bon Accord Yes 7,5 4 Loader, grader, large mower

Town of Two Hills Yes 3 4 Grader, loader, skid steer,
street sweeper

Town of Legal Yes 3 4 Grader, bobcat, gravel truck,
loader, sweeper, mowers

Town of Oyen Yes 2 3 Sweeper, grader, loader, 3
ton truck

Plow truck, grader, dump
Town of Onoway Yes 2 3 truck, skid steer, mowers,

tractors
Grader, backhoe, tandem

Town of Killam Yes 3 4 truck, mowers, sweeper,
snow_blower,_tractor

Town of Sedgewick Yes 1 2 Backhoe, grader, mower,
bucket truck

Town of Daysland Yes 3 4 Loader, Tandem truck,
grander, sander

Village of Irma Yes 0 1 Backhoe, grader, tractor,
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Question #12 asked the peer towns about the public works services they provide and
how they are provided.

These questions determine the experience, skills and certifications required for their
staff.

Table 5 shows the detail of the responses given by the peer towns.

Table 5— Public Works Service Provision

Public Works Service Contractor Town Staff NIA

Pot hole repairs 1 15 0

Street Sweeping 5 11 0

Sidewalk repair! replacement 14 2 0

Road overlay 16 0 0

Garbage collection 14 2 0

Sign repair! replacement 1 15 0

Street light ! Traffic signal repair 8 1 7

Line painting 4 1 1 1

Road snow clearing 1 15 0

Question #13 asked if the towns own and operate a municipal golf course. 14 towns do
not own or operate a municipal golf course. One town leases their golf course to a
private operator and I town owns and operates a 9 hole golf course.

Question #14 asked questions about:

• Hiring summer students
• Staff transferring staff between winter and summer operations and the

equipment they utilize.

All towns hire seasonal employees. The average is between 2 —4 employees. It is very
14 common for arena staff to be transferred to outdoor seasonal work outside of the

hockey season.
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Most towns cited very similar equipment use for their employees including mowers,
trimmers, chainsaws, weed whippers and small tractors.

Question #15 asked the peer towns about the recreational and outdoor services they
provide and how they are provided.

These questions are intended to provide context on the level of services provided in the
peer towns and the employees required to provide these services.

Table 6 shows the detail of the responses given by the peer towns.

Table 6 — Recreation and Open Space Services
Recreation / Open Contract Town Both N/A Volunteer*
Space Service Staff

Grass cutting 0 16 0 0 0

Flower bed maintenance 1 14 0 0 5

Playground maintenance 1 13 1 1 0

Tree trimming 2 11 3 0 0

RV Park operations 2 5 0 9 0

Weed control 8 5 3 0 0

Tree & water planting 0 16 0 0 1

Garbage can emptying 0 14 2 0 0

Sport field maintenance 0 16 0 0 1

Town beautification 1 14 0 1 3

15

* Volunteers assist town employees
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Staffing and Wages

The staffing section of the survey asked for detailed data regarding the number of staff,
the positions, the salary and the employee benefits.

This section of the survey will provide comments on the salient information and context
from the survey data.

• The organizational structure of the peer towns is very similar to the Town of
Viking.

• Among the peer towns the number of employees ranges between 2 and 17.5
FTE. The town of Viking currently employs 10 FTE and this appears to be very
similar to the peer towns.

• Towns with larger populations and dwelling units have an additional level of
senior management. These are the Director level of management and are
responsible for the operations and planning of their respective areas.

• Smaller towns are more likely to hire an Assistant CAD that supports the CAD in
all functions and operations of the town.

• Some larger towns do not employ accounting clerks. These duties appear to fall
under ‘finance officers’ or ‘Corporate Services Directors’.

• Public works foremen appear to be paid similar in all towns with the per hour
salary range of $30 - $38. Viking’s foreman wage of $37.40 is on the high side of
the range.

• Public Works operator pay range is $21 .79 to $33.00. Viking’s public works
operator wage is $26.57 per hour and is well positioned within the range.

• Utility operator pay range is $25.73 — 33.99. Viking’s utility operator wage of
$27.75 is well positioned within the range.

• The Arena operator pay range is $21.95 to $38.45. Viking’s arena operator wage
of $25.00 is the second lowest wage within the range.

• The Arena I parks labourer pay range is $12.00 to $30.00. Viking’s arena I parks
16 operator wage of $16.00 is low within the range.

• Seasonal outdoor labourer pay range is $14.00 to $19.44 range. Viking’s wage of
$14.00 is tied for the lowest within the range.

MAC Municipal Solutions lYhinicipal Finance, Administration and Management Consulting 16
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Table 8 — Hourly wages by position for each town
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Table 7 below provides FTE data by position for each town.

Table 7 — FTE data, by position for each town
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Position Name ///$J~~~4/~/
chief Administrative Officer 1 1 1 I 1 1 1 1 1 I 1 1 I 1 1

AssT~O ~ 1

~ssistsnt GAO - Part time — —

Director of Corporate
Services 1 1 1 1
Director of Community — — — — —

Servtces — — I
Manager of Corporate 1
Administration

Communication & Marketing — — —

PiFnning & Development
Officer — I — — —

DevelopmenLAssis~ant — I
-Managerof Economic —

Development — — — 1

Municipal Ftnance Officer —

Accounting Clerk — — ~ — ~ F ~ .F —

Accounting Clerk - Part Time — I

AdministrativeAsslstsnt ~ ~ 1 1 ~ — ~ ~ ~ ~ —

Administrative Assistant — — —

PartTime

~ — ~ ~n~rw: t~w~• — — ~ s~fr ~ —

FireChief — — — — I
Director of Community i
Enforcement

Community Peace Officer — — 1 1 1—-—

Director of Public Works 1 1 1 — — —

ManagerofPiibllcWorks I — — —

Public Works Foreman — 1 1 — 1 — 1 1 1 1 1 ~ I

Public Works Operator ~ 3 4 l 1 1 — 4 3 3 1 2 2 — 3 —

UlUtty Ooerator I 2 1 2 — 2 — — —

~~fa~mak — ~ ~ — — — — — —

Pubitc Works -Seasonal 2 3- 1-2

RecroationGo~

Arena I Parks - Foreman — 1 — — — — — ~ — —

Arena Operator 1 1 4 1 2 2 1

Custodian - Part Time — — 1 1

Arena I Parks Labourer — — 1 — — 2 1 1 1 — —

Arena Laborer - part time — — — — — — 3 2-4 2 ~e — —

Recreation I Outdoor
Labourer seaaonal 2 — ~ ~ —

Toial#of FTEs employed ~ — ~ •l7~ t~4~ 13 9 8 10 10 7 11 5 8 2
The Town of Redwater Adminislratiori is contracted from Strathcona County — —

The Town of Redwater operates an ouldo~~ls~*i~pooI For~FTEs arei~rt inciuded~t~ls analysis

~ g~I%~ ~;~F4~a ~ ~CL’tf ~
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The CAO salary range of the peer towns is $51,870 to $128,801. Viking’s CAO base
salary of $81,820 plus and amount equivalent to the LAPP contribution of $8,613 for a
total of $90,433. This salary compensation is in the lower range of the peer group.

The CAO salary does not appear to have any correlation to the population of the town.
For example Coalhurst has the highest population, but only the 8th highest CAO salary
and Onoway has the 13th highest population but has the second highest CAC salary.

Coalhurst has one the lowest number of FTEs at 9 and Onoway has an even smaller
number of FTEs at 7.

Viking compares well with Legal and Oyen in population and FTEs; however Oyen and
Legal CAO salaries are both higher than the Viking CAO salary.

Graph #1 below shows the CAO salary by Peer Town.

Graph #1 — CAO Salary by Peer Town

CAO Salary Data
(Town of Viking 2013 HR Peer Review Survey)

$140,000 —-——— -—---——--——-—_________

$120,000 —--— ——~ — ~.
$100,000 -———--—--—.—~---————--——-—~————————— -- —— — —

~fl[[[[iMzfflzL
\~ O~ ~

c3€~ o~,o
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Employee Benefits

Question #19 asked if employees are paid ‘on call’ and ‘call out’ overtime pay.

Table 9 below details how each peer town answered.

Table 9 — Call Out and On Call pay

Town Name On Call Call Out

Town of Viking $1.20 per hour Overtime for hours worked

Town of Coalhurst 3 hours per day, per weekend NA

Town of Tofield $1.20 per hour Overtime, minimum of 3 hours

Town of Nanton $2.00 per hour Regular time, minimum of 2 hours

Town of Redwater $53 per day for stat and weekend and $16 Overtime, minimum of 2 hoursper_day for weekday_evenings.
Town of Millet $200 per week Overtime, minimum of 3 hours

$75 per day for weekends and $30 per dayTown of Calmar 1.5 rate per hourfor weekday_evenings
Town of Lamont NA Regular time, 3 hour minimum

Town of Bon Accord $150 per week Overtime rate

Town of Two Hills $2 per hour 1.5 rate per hour
4 hours at regular time and 4 hours OT for Overtime, minimum of 3 hoursTown of Legal stat holiday

One week standby = 8 hours off. Usually NATown of Oyen taken on Fridays

Town of Onoway PW Manager on Call NA

Town of Killam $150 per week standby pay 1.5 rate per hour

Town of Sedgewick $50 per day for weekends & holidays 1.5 rate and time off in lieu

Town of Daysland On Call time is banked NA

Village of Irma NA Overtime, minimum of 3 hours

20
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Question #20 to #23 asked question regarding overtime rates, if the town pays shift
differential, if employees are allowed to bank overtime and if ‘time off in lieu’ is given for
attending council meetings.

TablelO below details how each town answered.

Table 10 — Overtime rate, shift differential, banked time & time off in lieu
Shift Banking Time off in lieu for

Town Name Overtime rate
Differential overtime hrs council meetings

1.5 for the first 4
Town of Viking hours, then 2.0 for No Yes No

hours_above
1.5 rate for weekdays

and 2.0 rate forTown of coalhurst No Yes Noweekends and stat
holidays

1.5 rate for the first 4
Town of Tofield hours, then 2.0 for No Yes Yes

every_hour_after
Yes, but will be

Town of Nanton 2.0 rate No paid out on No — Union employees
December_31

Town of Redwater 1.5 rate No Encouraged to Yes
1.5 rate for the first 3

Town of Millet hours, then 2.0 for No Yes Yes
every_hour_after

Town of calmar 1.5 rate No Yes Yes

Town of Lamont 1.5 rate No No Paid overtime
Town of Bon 1.5 rate No Office staff only NoAccord
Town of Two Hills 1.5 rate No Yes Hourly - yes, Salary - no

Staff do no attend, onlyTown of Legal 1.5 rate No Yes CAO and management

Town of Oyen 1.75 rate No Yes No
council meetings areTown of Onoway 1.5 rate No Yes

during_the_day
Town of Killam 1.5 rate No Yes Yes
Town of 1.5 rate —time off in

No Yes YesSedgewick lieu
Town of Daysland 1.5 rate No Yes Yes

Up to 3 months,
Village of Irma 1.5 rate No then it is paid No

out
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Question #24 asked about the amount of paid vacation time that is provided to
employees. Table 11 provides details of their answers.

Table 11 — Paid Vacation Time for Years of Service
After After 3 After 5 After 10 After 15 After 20Town Name 1 Year Years Years Years Years Years

Town of Viking 10 days 15 days 15 days 20 days 25 days 30 days

~~st 10 days 15 days 20 days 25 days 30 days 30 days
Town of Tofield 10 days 10 days 10 days 20 days 25 days 30 days

Town of Nanton 10 days 15 days 15 days 20 days 25 days 30 days
Town of 15 days NA NA NA NA NA
Redwater
Town of Millet 10 days 15 days 20 days 25 days 25 days 25 days

Town of Calmar 15 days 20 days 20 days 25 days 30 days 30 days

Town of Lamont 10 days 15 days 15 days 20 days 25 days 30 days

~ B011 15 days 15 days 15 days 20 days 25 days 30 days

Town of Two 10 days 10 days 15 days 20 days 20 days 25 days

Town of Legal 10 days 15 days 15 days 20 days 20 days 25days*

Town of Oyen 10 days 15 days 15 days 20 days 25 days 30 days

~ 10 days 15 days 15 days 20 days 25 days 25 days

Town of KilIam 10 days 15 days 15 days 20 days 25 days 25 days

Sedgewick 10 days 15 days 15 days 20 days 25 days 25 days
Town of 15 days NA NA NA NA NA
Daysland

Village of Irma 15 days 15 days 15 days 20 days 20 days 25 days

22

Note — Some towns increase their paid vacation time at different years of seivice. The
table represents how many paid vacation days an employee is receiving at these time
frames. It is represented like this for comparative purposes.

* The Town of Legal provides 30 days paid vacation after 25 years.
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Conclusions and Recommendations

1. The Town of Viking is administratively well positioned. The CAO has shown a
real desire and effort to review and improve the town’s HR policies and
procedures.

The CAO understands that having employees who are well trained and enjoy
coming to work each day pays dividends with respect to the workplace health,
the work output and ultimately better services for residents.

The result of the CAO’s effort is a council approved HR document that
administration can use to lead and manage employees and programs.

Employees can reference this document to understand the town’s HR policies
and procedures and how they affect their employment.

Employees appreciate structure and written policy, especially when it comes to
Human Resources. This formal structure is beneficial to employees and it is also
very attractive to future employees. The HR document is a valuable tool for
employee attraction and retention.

2. The town has a council approved HR policy and procedure handbook. This
handbook is comprehensive and well written. The hand book documents the
requirements of administration and employee in all facets of human resources,
including:

• New applicant requirements
• New employee orientation and probationary periods
• Employee performance managing, monitoring and evaluation
• Training & development (mandatory and professional development)
• Shift schedules, hours of work, overtime pay, call out & on call pay
• Rest breaks, vacations, sick days, time off in lieu, disability coverage,

bereavement and compassionate leave.
• Employee benefit program
• Staff awards and recognition programs
• Harassment and discrimination policies
• Health & safety training, safety equipment and safety clothing

requirements.

23 As mentioned above this document is a valuable employee attraction and
retention tool.
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It is important for management and administration~to learn and understand the
intent of the policies and procedures and to consistently implement them. This is
what employees expect from their employer.

Inconsistent administrative application of the approved HR policies and
procedures will quickly erase any benefits of the document and reduce
employment satisfaction.

3. The town has well written job descriptions. Each position within the town’s
organizational structure has a comprehensive job description, including:

• Position title and department
• Reporting structure
• Position summary
• Duties and responsibilities
• Skills required
• Competencies required
• Qualifications

Having well written job descriptions is very important for management and to
employees.

The job description formally documents what is required of each employee.
Management can use the job description as a guide when hiring new staff to
ensure the successful candidate has all the skills, competencies and
qualifications to do the job. The job description can be used to carefully select the
right person for the job.

Management can use the job description in their performance review of
employees. The written job duties, responsibilities, skills etc. can be used to set
employee work plans and goals each year.

The annual plans and goals can be used in employee performance management
and successful employees can be recognized and rewarded and unsuccessful
employees can be re-focused or re-trained. Employees who consistently
underachieve can be disciplined or terminated.

The job description is an effective tool to help for administration to lead and
manage employee performance.

24
Employees can use the job descriptions to know what is expected of them. Well
defined job descriptions empower employees to achieve the expectations of their
duties and responsibilities.
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Employees can work at completing their duties and performing them well, as they
will know that performing well can attain a positive performance appraisal,
recognition, rewards and a raise. Employees can refine their training and
professional developments to meet their own job requirements or perhaps a
higher position that they are striving to achieve.

Well written job descriptions are valuable tools in employee attraction and
retention.

4. The town should develop a new salary grid document.

The salary grid is a pre-determined salary structure for each type and level of a
position. Table 12 below is an example of a salary grid document. The salary grid
is first broken down into four categories ... 1) Management 2) Professional
Technical 3) Operations and 4) Municipal Support Services

The management category is the salary grid for the executive management of
town such as the CAO, Assistant CAO and the director levels. Examples of
director can be Director of Corporate Services or Director of Community
Services. Employees in this category work 35 hours per week, and are salaried
employees. They do not earn overtime pay.

The professional technical category is for any supervisory or professional staff
such as engineering, finance, IT or planning. This is usually the second level of
management within the organization and is generally in charge of staff and
related services. Employees within this category work 35 hours per week, and
are salaried employees. They can earn overtime pay.

Operations is the category that captures all operational staff. This is where the
‘rubber hits the road’. These employees operate equipment, work on roads and
sidewalks, water, sewer and waste utilities, they work in facilities, they provide
snow and ice removal, they work in the outdoor open spaces. They are the heart
of the municipal services.

These employees work in teams with lead hands that report to a foreman. They
require trade tickets, operational certificates, skills and aptitudes. Employees
within this category work 40 hours per week are hourly paid employees and they
earn overtime pay, on call pay and call out pay.

25 Municipal Support Services is the category of employees that provide financial
and administrative support. These employees process invoices, payables,
receivables, utility bills, they prepare reports, agendas, minutes, schedule
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meetings and manage documents and files. Employees within this category work
35 hours per week are hour paid employees and can earn overtime pay.

Table 12 — Sample Salary Grid
MANAGEMENT

(35 hours per week)

Salary Hourly

Pay Grade Minimum Maximum Minimum Maximum

CAO $100,100 $109,200 $55.00 $60.00

MGR2 $81,900 $100,100 $45.00 $55.00

MGR 1 $72,800 $91,000 $40.00 $50.00

Profes~onaI I Teci-nical

(351 )urs per we ~ /

Salary Hourly

Pay Grade Minimum Maximum Minimum Maximum

PT-3 $60,060 $69,160 $33.00 $38.00

PT -2 $54,600 $63,700 $30.00 $35.00

PT - 1 $50,960 $60,060 $28.00 $33.00

Operations

(40 I urs per we ~)
Salary Hourly

Pay Grade Minimum Maximum Minimum Maximum

Foreman $66,560 $72,800 $32.00 $35.00

Lead hand $56,160 $62,400 $27.00 $30.00

Operator - 2 $49,920 $58,240 $24.00 $28.00

Operator - 1 $45,760 $52,000 $22.00 $25.00

Labourer-2 $31,200 $37,440 $15.00 $18.00

Labourer-i $27,040 $33,280 $13.00 $16.00

Seasonal $24,960 $29,120 $12.00 $14.00

Municipnl Support S~vices

~ (35 hnurs per week)

Salary Hourly

Pay Grade Minimum Maximum Minimum Maximum

MSS - 3 $45,500 $52,780 $25.00 $29.00

MSS -2 $40,040 $47,320 $22.00 $26.00

MSS- 1 $34,580 $41,860 $19.00 $23.00
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5. The town should ensure that employees have acquired the required
certifications. The town operates a water storage and distribution system and a
wastewater collection and treatment system. Provincial certifications are required
to operate these systems and it is important that operational staff have been
trained and certified.

The Carena is a great facility in Viking. Employees that operate this building
should hold certificates in ice maintenance, building maintenance and building
operations. Untrained and uncertified employees can make errors that can
increase costs and reduce the life expectancy of the equipment and building.

6. The town should review the employee benefit package it offers to employees and
document the details within the handbook regarding:

• Benefit provider and their contact information
• Specifics on each benefit offered
• Eligibility for benefits
• Specific costs I share for employee and employer
• Details on individual and family coverage

7. The town should develop an employee recognition program. The program is a
way of showing employees that the town cares and it is an opportunity to
celebrate successes.

The employee recognition ceremony could include items such as:

• Long service awards at intervals of 5 years. Recognize 5, 10, 15, 20,
25, 30 years of service with a certificate, pin and I or financial gift.

• Recognize and celebrate retirees.
• Safety awards. Recognize employees who have worked safe and did

not have accidents in town vehicles or with equipment.
• Recognize and celebrate employee achievements such as attaining a

professional degree, trade ticket, certificate or some other personal
achievement.

27
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Closing Comment

The Town of Viking commissioned this peer review survey project to determine if they
were doing enough to attract and retain employees. It is clear that the town is doing very
well with its HR polices and job descriptions and is working well towards the best
practices and becoming an employer of choice.

Appendix I - Blank Survey Template

28 Appendix II - Detailed Survey Results
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2016 Approved Salary Chart - Town of Sedgewick

Town of Sedgewick Salary Chart:

CAO - 1820 hrs 81,900 109,200

PW Foreman  - 2080 hrs 66,560 72,800

PW Assistant I - 2080 hrs 49,920 62,400

PW Assistant II - 2080 hrs 45,760 58,240

Recreation and Marketing Asst. - 1820 hrs 29,120 52,780

Municipal Secretary - 1820 hrs 29,120 52,780

Administrative Asst. - 1820 hrs 29,120 52,780

Approved - Oct. 22, 2015 MOTION #2015.10.302



November 19th, 2015 Regular Council Meeting                                                                                          B7 
Request for Decision (RFD) 

------------------------------------------------------------------------------------------------------------------------------- 
Topic:   Signing Authority 
Initiated by:  Resignation of Clr. W. Dame 
Prepared by:  Amanda Davis 
Attachments:  n/a 
------------------------------------------------------------------------------------------------------------------------------- 
------------------------------------------------------------------------------------------------------------------------------ 
Recommendations: 
That the signing authorities be either Clr. C. Rose or ________________ and the Chief Administrative 
Officer or the Municipal Secretary for the Town of Sedgewick.  
--------------------------------------------------------------------------------------------------------------------------------------- 
Background: 
Pursuant to the Motion 2015.10.274 the following personnel have signing authority for the Town of 
Sedgewick: 
 Cindy Rose 
 Wayne Dame 

And  
 Amanda Davis 
 Lorna Polege 

 
On November 2nd, 2015 I received Wayne Dame’s resignation from Council therefore a member of 
council must replace his spot as signatory immediately.  
 



November 19th, 2015 Regular Council Meeting B8 
Request for Decision (RFD) 

------------------------------------------------------------------------------------------------------------------------------------------ 
Topic:   2015/16 Municipal By-Election 
Initiated by:  MGA. Sect. 161 
Prepared by:  Amanda Davis 
Attachments:  Resignation – Wayne Dame 
------------------------------------------------------------------------------------------------------------------------------------------ 
------------------------------------------------------------------------------------------------------------------------------------------ 
Recommendation: 
That Council set December 14th, 2015 as Nomination Day and January 18th, 2016 for the municipal by-
election. 
-------------------------------------------------------------------------------------------------------------------------------------- 
Background: 
CAO Davis received Wayne Dame’s resignation on November 2nd, 2015. 
 
Pursuant to Sect. 162 of the MGA, 
 
A Council must hold a by-election to fill a vacancy on council unless, 
 

(a) The vacancy occurs in the 6 month s before a general election, or 
 

(b) The council consists of 6 or more councillors and the vacancy occurs 
 

i. In the 18 months before a general election and there is only one vacancy, or 
ii. In the 12 months before a general election and the number of councillors remaining is at 

least one more than the majority of the number of councillors comprising the Council 
under section 143 

 
 
Proposed: 
Pursuant to the Local Elections and Municipal Government Act,  
 
Council must hold a by-election within 90 days of receiving notification of a resignation.  
 
Advertise for nominations for two consecutive weeks prior to nominations day: 
 
Nomination day – Monday, December 14th, 2015 
 
Advertize for two consecutive weeks prior to elections day (unless a member is appointed by 
acclamation). 
 
Advance Poll – n/a 
 
Election Day –Monday, January 18th, 2016 



From: wdame@sedgewick.ca
To: Erik Skoberg; Grant Imlah; CAO Town of Sedgewick; crose@sedgewick.ca; gsparrow@sedgewick.ca;

 probinson@sedgewick.ca
Subject: resignation
Date: November-02-15 9:43:09 AM

It is with regret that I submit my resignation as councillor for the Town Of Sedgewick effective immediately.

I feel I am no longer able to do the job I was elected to do.  I do not agree with the use of manipulation and bullying
 as a way to deal with issues.  It seems
to me that using these tactics has resulted in negative consequences for the Town of Sedgewick on more than one
 occasion and in my opinion will happen again if
the use of these ways continue. The amount of time and energy spent arguing and fighting is exhausting, unhealthy
 and counterproductive.

I commend my fellow council members who are moving forward in a positive way but unfortunely this situation has
 become unworkable for me.

My sincere best wishes to all of council.

Wayne Dame

-----
No virus found in this message.
Checked by AVG - www.avg.com
Version: 2014.0.4842 / Virus Database: 4447/10935 - Release Date: 11/02/15
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November 19th, 2015 Regular Council Meeting                                                                                          B9 
Request for Decision (RFD) 

------------------------------------------------------------------------------------------------------------------------------- 
Topic:   Amending Intermunicipal Development Plan (IDP) – Bylaw #521 
Initiated by:  Part 17 MGA/MOTION #2015.10.306 
Prepared by:  Amanda Davis 
Attachments:  Bylaw #521 - Draft 
------------------------------------------------------------------------------------------------------------------------------- 
------------------------------------------------------------------------------------------------------------------------------ 
Recommendations: 

1. That Council give 1st reading to Bylaw #521. 
AND 

2. That a Public Hearing be held in accordance with Bylaw #521 on December 17th, 2015 at 
5:45PM in the Sedgewick Council Chambers.  

--------------------------------------------------------------------------------------------------------------------------------------- 
Background: 
At the October 22nd, 2015 Council meeting an application was reviewed and approved for the 
redistricting of PRT NE5-44-12 W4M from Multi-Lot Country Residential to Highway Commercial. 
 
The request had  been deferred to the Town of Sedgewick in accordance with the principles of the IDP.  
Both Councils (Town and County) have agreed in principle to redistrict this land as per resident 
application. 
 
An amending bylaw must be read by both Councils in order to proceed with the redistricting.  An IDP is a 
statutory plan therefore Council may only give one reading to the amending bylaw and then a public 
hearing must be held in accordance with Part 17 of the Municipal Government Act (MGA) RSA 2000.   
 
The public hearing can be held in advance of the December 17th, 2015 regular council meeting.  
 
Flagstaff County shall address first reading of their amending bylaw on November 25th, 2015 with 2nd 
and 3rd to follow on December 11th, 2015. 
 
 



 

Page 1 of 2 
 

Town of Sedgewick 
Bylaw #521/15 

 
BEING A BYLAW OF THE TOWN OF SEDGEWICK, IN THE PROVINCE OF ALBERTA, FOR THE 
PURPOSE OF AUTHORIZING AN AMENDMENT TO BYLAW #466 BEING THE TOWN OF 
SEDGEWICK/FLAGSTAFF COUNTY INTERMUNICIPAL DEVELOPMENT PLAN. 
 

WHEREAS  Section 692(1)(f) of the Municipal Government Act, being Chapter M-
26 of the Revised Statues of Alberta 2000, provides that a 
Municipality may amend a bylaw for a statutory plan. 

 
WHEREAS  it is deemed advisable to amend the Future Land Use Concept within 

the Town of Sedgewick/Flagstaff County Intermunicipal Development 
Plan to provide for the future subdivision of large un-serviced lots 
within the portion PRT NE 5-44-12 W4M, located North of Highway 
13; 

 
WHEREAS  notice of the proposed bylaw was given and a Public Hearing was held 

on ____________, 2015 commencing at ________, at the Sedgewick 
Town Office; 

 
NOW THEREFORE pursuant to the authority conferred upon by the Municipal 

Government Act, the Council of the Town of Sedgewick, duly 
assembled hereby enacts as follows: 

 
THAT  Bylaw #466 the Town of Sedgewick/Flagstaff County Intermunicipal 

Development Plan is amended as follows: 
 
  Map 2, Future Land Use Concept, is revised to re-designate: 
  
    All that potion of PRT Ne 5-44-12 W4M, located North of Highway 13, 

and consisting of approximately 55 acres, from Multi-Lot Country 
Residential “MCR” Area to Highway Commercial “HC” Area. 
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READ a First time this 19th Day of November, A.D. 2015. 
 

                                                                                                     _________________________ 
         Perry D. Robinson, Mayor 
 
 
         _________________________ 
         Amanda Davis, CAO 
 
 
READ a Second time this _____ Day of December, A.D. 2015 
 
READ a Third time this ____ Day of December, A.D. 2015 
 
        _________________________ 
        Perry D. Robinson, Mayor 
 
 
        _________________________ 
        Amanda Davis, CAO 



November 19th, 2015 Regular Council Meeting                                                                                        B10 
Request for Decision (RFD) - Addition 

------------------------------------------------------------------------------------------------------------------------------- 
Topic:   Partial Plan Cancellation Request – Bylaw #522 - Draft 
Initiated by:  Applicant 
Prepared by:  Amanda Davis 
Attachments:  1. Applicant Request and Backup – November 18th, 2015 
   2. Real Property Report – Plan 2500AE; Block M; Lots 29, 30-31 
   3. Bylaw #522 – Draft 
------------------------------------------------------------------------------------------------------------------------------- 
------------------------------------------------------------------------------------------------------------------------------ 
Recommendations: 

1. That Council give first reading to Bylaw #522. 
 

2. That Council give second reading to Bylaw #522. 
 

3. That Council have third reading of Bylaw #522. 
 

4. That Council give third and final reading to Bylaw #522. 
 
--------------------------------------------------------------------------------------------------------------------------------------- 
Background: 
As per the attached letter the applicant is requesting Town Council proceed with a Partial Plan 
Cancellation bylaw to join his two titles. 
 
This property is yet another anomaly as per the attached Real Property Report. 
 
The applicant only has two options to proceed as per direction from the Northern Alberta Land Titles 
Office the applicant may: 

1. Request that Council of the municipality proceed with a Partial Plan Cancellation Bylaw whereby 
creating one title (approx. cost $50). 

OR 
2. Contact a legal survey and proceed with a Descriptive Survey of the lands (approx. cost $1,200). 

 
Council authorized a similar request as per: 

• Bylaw #512 (2014) 
• Bylaw #506 (2013) 
• Bylaw #503 (2013) 
• Bylaw #502 (2013) 

 
*Note – this process must be complete and registered by December 31st to take effect for 2016 taxation – 
therefore time is of the essence.  



CAO Town of Sedgewick

From: tylynn@safetyfirstm.com
Sent: November-18-15 6:29 PM
To: cao@sedgewick.ca
Subject: Lot consolidation for Tylynn Magnusson
Attachments: 2015-11-18 18-16.pdf; Untitled attachment 00022.txt; _Certification_.txt

To who it may concern:

I Tylynnn Magnusson would like to consolidate my 3 lots at 4930 53st Sedgwick Aib.

Plan 2500AE
Block M
Lot 29

Plan 2500AE
Block M
Lot 30 and 31

Thank u for your time in helping me with this request.
In responding to this email or any other in the future please send them to tymags88@gmail.com

1
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TOWN OF SEDGEWICK BYLAW 522/15 PARTIAL PLAN CANCELLATION 

BYLAW NO. 522/15 
Town of Sedgewick 

 
Being a Bylaw of the Town of Sedgewick, in the Province of Alberta, to Cancel a portion of A 
Registered Plan of Subdivision. 
 
WHEREAS Section 658 of the Municipal Government Act empowers a municipality to cancel a plan of 
subdivision in whole or in part; 
 
AND WHEREAS the owners of the parcels of land in the portion of the plan to be cancelled have 
consented to the proposed cancellation; 
 
AND WHEREAS every person shown on the certificates of title of the land in the plan of subdivision as 
having an estate or interest in it have consented to the proposed cancellation; 
 
NOW THEREFORE the Council of the Town of Sedgewick in the Province of Alberta, have ensured that all 
of the conditions listed under Section 658 of the Municipal Government Act have been met, hereby 
enacts a portion of Plan 2500AE, as follows: 
 
 
1. That the lands described as Plan 2500AE, Block M Lots 29, 30 and 31 are to be cancelled from the plan 
of subdivision of Record which is registered in the Land titles Office for the North Alberta Land 
Registration District. 
 
 
2. That the cancelled lands be established as a single new lot, known as Plan 2500AE, Block M, Lot 31A. 
 
 
3. That this Bylaw shall not be effective unless filed by the applicant in the office of the Registrar within 
NINETY DAYS from the date of third reading. 
 
THE REGISTRAR for North Alberta Land Registration District shall make all cancellations, issue all 
certificates of title and do such things as necessary, in his opinion, to give effect to this bylaw, including 
but not restricted to, carrying forward all encumbrances, charges, liens, interests, and reservations as to 
mines and minerals in the existing certificate(s) of title. 
 
ANY EXPENSES in connection with carrying out this Bylaw shall be borne by the applicant. 
 
READ a first time this _____ day of November 2015. 
 
READ a second time this ______ day of November 2015. 
 
UNANIMOUSLY CONSENTED TO AND READ a third and final time this ______ day of November 2015. 
 
 
 

_________________________  
Perry Robinson, Mayor 

 
 

_________________________  
Amanda Davis, CAO 
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