AGENDA

Regular Council Meeting
Thursday, March 16", 2017 - 6:00 p.m.
Council Chambers of the Town Office, Sedgewick, AB

Call to Order:
Opening Values Ceremony:
Adoption of Agenda:
Delegation: n/a
Minutes:
1. Regular Meeting — January 30", 2017
= Matters Arising
Financials:
1. Financial Statement — October 31%, 2016 — Revised
2. Financial Statement — November 30™, 2016
3. Financial Statement — December 31%, 2016
Reports for the period ending January 30", 2017:
1. Council Committee Reports

=  Mayor P. Robinson
e RCMP Meeting — March 6", 2017

Flagstaff Intermunicipal Partnership — Ongoing

Mayors Caucus — March 7" - 8", 2017

Flagstaff Family and Community Services (FFCS) — March 8", 2017

= (Clr. G. Sparrow
Recreation Board — February 27", 2017

= (CIr.S. Levy
Parkland Regional Library — February 16", 2017

=  (CIr. G. Imlah
e Regional Emergency Services — February 28", 2017

=  Clr. T. Schmutz
Sedgewick Lake Park — February 7", 2017

=  Clr. S. Higginson
No report submitted.
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AGENDA

2. Public Works Report
3. Recreation and Community Services Liaison Report
4., CAO Report
= Matters Arising
BUSINESS-Old
1. Bylaw #529 - Reduction in Council
2. Tax Recovery — Plan 3825P; Block 8; Lot 6 — Offer to Purchase
3.

BUSINESS— New

1. Peace Officer Service Agreement — Renewal
2.
Correspondence:
1. Sedgewick Lions Club — Flowers
2. SKNGS - January 31%, 2017 Minutes
3. Fortis Alberta — AUC Application
4. Fortis Alberta — Street Light Project
5. Battle River Knights — Proclamation Request
6. Sedgewick Public Library — February 21%, 2017 Minutes
7. Flagstaff County — Recreation Funding Update

File of Correspondence — n/a

Round Table:

Adjournment:
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Town of Sedgewick

Regular Meeting Minutes — January 30", 2017

Page 1 of 3

The regular meeting of Sedgewick Town Council was held in the Council Chambers of the Sedgewick
Town Office, Sedgewick, Alberta on Monday, January 30" 2017 at 6:00 p.m.

Present

Present

Call to Order

Opening Ceremony

Perry Robinson Mayor

Greg Sparrow Councillor
Grant Imlah Councillor
Stephen Levy Councillor
Tim Schmutz Councillor
Shawn Higginson Councillor

Amanda Davis
Mayor Robinson called the meeting to order at 6:00 p.m.

Council conducted an opening values ceremony.

Agenda
2017.01.01 MOTION by Clr. that the agenda is approved with the following
additions and deletions:
Financials — deletions
1. Financial Statement — October 31%, 2016 — Revised
2. Financial Statement — November 30", 2016
3. Financial Statement — December 31%, 2016
Committee Reports — additions
1. ClIr. G. Imlah —Fire Services Questionnaire
Delegation
Auditor Auditor, Brian King entered the meeting at 6:00 p.m.
King presented the Town of Sedgewick’s Audited Financial
Statement for the year ending December 31%, 2016.
Departure King departed the meeting at 6:33 p.m.
2017.01.02 MOTION by Mayor P. Robinson that the Town of Sedgwick’s
Audited Financial Statement for the year ending December 31%,
2016 is approved as presented.
Accountant Shaunet Petiot, Accountant and Connie McArthur entered the
meeting at 7:06 p.m.
Petiot and McArthur presented the Sedgewick Agricultural
Recreation Centre’s Financial Statement for the year ending
August 31%, 2016.
Departure Petiot and McArthur departed at 7:21 p.m.
2017.01.03 MOTION by Clr. T. Schmutz that the Sedgewick Agricultural
Recreation Centre’s Financial Statement for the year ending
August 31%, 2016 is approved as presented.
Minutes Council reviewed the minutes of the December 15", 2016 regular
meeting.
2017.01.04 MOTION by Clr. G. Sparrow that the December 15", 2016 regular
meeting minutes are approved as presented.
Minutes Council reviewed the minutes of the December 15", 2016 Public
Hearing.
2017.01.05 MOTION by Clr. G. Imlah that the December 15" 2016 Public
Hearing minutes are approved as presented.
16-Mar-17 16-Mar-17
Mayor CAO

Chief Administrative Officer

CARRIED.

CARRIED.

CARRIED.

CARRIED.

CARRIED.



Mayor CAO
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Reports:
Committee Reports Council provided written Committee Reports to January 30",
2017 as attached to and forming part of these minutes.
FIP Discussion held regarding Flagstaff Intermunicipal Partnership’s
(FIP) Regional Governance Project and the recommendation to
move towards a single tiered government.
2017.01.06 MOTION by Clr. G. Imlah that G. Sparrow be appointed first
alternate and S. Levy as second alternate as Regional Governance
Working Committee representatives in P. Robinson’s absence. CARRIED.
Citizens Advisory Pursuant to Clr. T. Schmutz’s report the RCMP are requesting
Committee Sedgewick’s top three policing priorities for 2017.
2017.01.07 MOTION by Mayor P. Robinson that Sedgewick’s top three
policing priorities be recommended to the RCMP as follows:
1. Protection of property
2. Drug control
3. Youth liaison CARRIED.
Fire Services A Fire Services Questionnaire was reviewed by council.
2017.01.08 MOTION by Clr. S. Levy that the Committee Reports are approved
as presented and discussed. CARRIED.
Public Works A written Public Works Report was provided to January 30", 2017
as attached to and forming part of these minutes.
2017.01.09 MOTION by Clr. G. Sparrow that the Public Works Report is
approved as presented. CARRIED.
Recreation and Leisure A written Recreation and Community Services Liaison Report was
provided to January 30", 2017 as attached to and forming part of
these minutes.
2017.01.10 MOTION by Clr. G. Sparrow that the Recreation and Community
Services Liaison report is approved as presented. CARRIED.
CAO Report CAO Davis provided a written Administrative Report to January
30" 2017 as attached to and forming part of these minutes.
Volunteer Sedgewick Lake Park Association sought the appointment of new
Appointment volunteer board members.
2017.01.11 MOTION by Clr. T. Schmutz that Esther Whitehead and Kim
Rempel are appointed as volunteer members on the Sedgewick
Lake Park Association. CARRIED.
2017.01.12 MOTION by Mayor P. Robinson that the Administrative Report is
approved as presented and discussed. CARRIED.
Old Business:
Community Hall A revised 2017 Sedgewick Community Hall budget was presented.
Budget
2017.01.13 MOTION by Clr. T. Schmutz that the revised 2017 Sedgewick
Community Hall budget is approved as presented. CARRIED.
Bylaw #529 Reduction of Councillors Bylaw #529 was presented.
16-Mar-17 16-Mar-17
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2017.01.14 MOTION by Clr. G. Imlah that council gives first reading to Bylaw CARRIED.
#529.
New Business:
Audit Proposal A three year audit proposal was presented.
2017.01.15 MOTION by Clr. S. Levy that the three year audit proposal
provided by Brian King Professional Corporation is approved as
presented from 2017 — 2019. CARRIED.
Correspondence:
Sedgewick Community  Sedgewick Community Hall’s January 18", 2017 were presented.
Hall
FRSWMA Flagstaff Regional Solid Waste Management Association
(FRSWMA) January 23", 2017 special and regular meeting
minutes were presented.
Flagstaff Kids Flagstaff Kids Connection Daycare provided a follow up letter
Connection Daycare regarding their request for sponsorship funding.
2017.01.16 MOTION by Clr. T. Schmutz that the Town of Sedgewick declines
the request to funds the Flagstaff Kids Connection Daycare in the
amount of $5,000. CARRIED.
LOC A list of correspondence (LOC) items was presented as attached
to and forming part of these minutes.
2017.01.17 MOTION by Clr. S. Levy that all correspondence is accepted and
filed as information. CARRIED.
Round Table Round table session held; discussion ensued.
Adjournment
2017.01.18 MOTION by Mayor P. Robinson for adjournment at 7:57 p.m. CARRIED.
Perry Robinson, Mayor
Amanda Davis, CAO
16-Mar-17 16-Mar-17
Mayor CAO
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1) RCMP meeting in Hardisty...official version will be included, | have additional comments, which | will
give verbally at the meeting.

2) FIP... we sent letter and | have followed up to confirm that we are withdrawing from Single-tier
Regional Governance Planning Committee, not FIP itself as we feel we have only concerns and questions
to bring to the table and will only hinder the process if we continue. We look forward to hearing of their

plan.

3) Mayors Caucus

Listened to Ministers Anderson, Bilous, Phillips. According to them alls well. We are getting some form
of "MSI" in the upcoming budget.

Presentations on many things but Marijuana and Trumponomics the most enlightening. Will offer
comments at meeting as | spent a long time on my first effort only to have it lost in cyberspace and | am
not going to waste my life again like that.

4) FFCS and Flagstaff Community foundation...money and financials good, many grants, much good
happening, Skills Link returning with $1.2M Federal grant money coming to our community. Second

most successful FIRST Auction, First needs more Board members, COOP Food Truck getting booked. Will
comment verbally.

My Reports, respectfully submitted

Perry

Page 1 of 1
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Mayor CAO



Town of Hardisty

March 6, 2017

RCMP & MUNICIPAL MEETING RE: CRIME & PREVENTION

PRESENT

RCMP: Superintendent Shahin Mehdizadeh, Sgt. Darcy McGunigal, Cpl. Mike
Miller (Killam Detachment)

Hardisty: Dean Lane (Dep. Mayor), Sandy Otto (CAO), Stacey Lavallie
(secretary)

Sedgewick: Perry Robinson (Mayor)
Amisk: Bill Rock (Mayor), Lyle Hill (Coun)
Flagstaff: Gerald Kuefler (Reeve), Shelly Armstrong (CAO)

REGRETS
Hardisty: Mayor Anita Miller

PURPOSE

The meeting was called jointly by the Town of Hardisty and the Village of
Amisk, with the communities of Sedgwick and Flagstaff invited, to discuss a
course of action to deal not only with crime in the rural communities, but the
perception of crime in the rural areas and the potential for vigilantism.

BACKGROUND

The province of Alberta has seen a continued downward trend in “persons”
crimes — matters such as assault, sexual assault, kidnapping, etc. However,
there has been an increase in property crimes — theft under $5,000, theft
over $5,000, fraud, mischief, etc.

Per the statistics Supt. Mehdizadeh had compiled and presented at the
meeting, increase in property crimes in the Killam detachment area,
comparing 2016 to both 2015 and 2014, has shown a minimal increase.

Box 10 4807 49 STREET HARDISTY, AB TOB 1V0 T: 780-888-3623 F:780-888-2200



Town of Hardisty

COMMUNITY REACTION

Per Amisk Mayor Bill Rock, part of the trouble is the sudden spike of crime in
the community over a very short period, the results of which are still in clear
evidence in the community (the closed bank due to the robbery, the broken
mailboxes at the post office).

This has resulted in some individuals, of their own volition, to make plans to
create armed roadblocks, have aircraft in the air as spotters, should crime
be happening in the community.

While very concerning, what is more concerning is that this has already
happened in Amisk, where a man was cornered in a cul-de-sac by concerned
residents of the area who thought he was “casing” the area. In fact, it
turned out he lived in the cul-de-sac.

While there is no specific source of panic, paranoia continues to increase in
both Amisk and Hardisty, with Hardisty employee Stacey Lavallie noting
that, in the week-and-a-half she has lived in the community, multiple people
have warned her to keep her doors locked because there’s a “crime ring
operating in Hardisty.”

Residents feel a level of frustration with the RCMP due to long response
times, which are inevitable given Hardisty’s location in the detachment area.
This has led to an undercurrent of “get’r'done” feeling amongst the residents
who are increasingly planning on handling things without the police.

Both the Reeve of Flagstaff County, Gerald Kuefler, and its CAO, Shelly
Armstrong, insisted there is no current of paranoia, panic, or vigilantism in
the community because they haven’t heard anything from its residents.
Sedgewick Mayor Perry Robinson said that he had recently returned from
vacation to find Facebook awash with comments about crime as well as an
invite to the meeting.

Supt. Mehdizadeh noted that vigilantism has been increasing overall across
the province, not just in communities like Hardisty and Amisk. However, he
noted that while the province is seeing increases in property crimes, the
Killam detachment numbers are showing that our increases are way below
the provincial averages.

Box 10 4807 49 STREET HARDISTY, AB TOB 1V0 T: 780-888-3623 F:780-888-2200



Town of Hardisty

ON THE CRIMINALS

Per Sgt. McGunigal, the criminals who are perpetrating these crimes for the
most part are opportunists who discover unlocked vehicles and buildings.
However, there has been some organized crime, including a vehicle theft
ring that targeted communities from Barrhead to Maidstone, Sask., that was
recently put down by an RCMP investigation.

As the vehicles are identified, McGunigal said many of the outstanding
vehicle theft crimes in the area will most likely be resolved.

For most part, the thefts happening in these rural communities are being
perpetrated by people who are journeying from larger centres like Red Deer,
Edmonton, Calgary, etc. They are willing to make the two- to three-hour
drive because the area is known as a soft jackpot of opportunity.

McGunigal noted that crime prevention is a partnership between police,
municipalities, and the people who live therein; thus, to change the
perception of Hardisty and Amisk as soft targets, the community must try to
thief-proof itself by remembering to lock doors to vehicles and buildings, by
not leaving keys and valuables in vehicles, etc.

Reeve Kuefler noted that the county has started changing how it parks its
vehicles at night, making it difficult to access fuel tanks. This has cut down
on the theft of fuel, and while “inconvenient” has been successful.

Supt. Mehdizadeh suggested a town hall in the community, which he said
would work to lessen the panic and paranoia in the communities. This idea
was dismissed as a waste of time by the County, while finding traction with
both Hardisty and Amisk. Sedgewick seemed undecided.

Box 10 4807 49 STREET HARDISTY, AB TOB 1V0 T: 780-888-3623 F:780-888-2200



Town of Hardisty

POTENTIAL FOR ACTION
Some ideas arising from the meeting:

e An annual town hall with RCMP and the community
o0 Proposed by Supt. Mehdizadeh
o0 Multiple to ensure the various communities are all covered
o Discuss the current trends in the community as well as RCMP
plans, and hear concerns from the community
e A series of workshops on community safety
o Designed to teach communities safe ways to make themselves

safer
o0 Also, would allow RCMP a chance to hear concerns from the
community
0 Would decrease vigilante activity
e Addition of a police and court report to the monthly newsletter
o Would give people a chance to see the crime in the community
o Would also give people a chance to see the justice system at
work
e Weekly police tidbits on Facebook and Town website
o Utilize new media (internet) and social media (Twitter and
Facebook) to increase the town’s presence in both social and
new media, get accurate news out to the community

Document prepared by Stacey Lavallie
Marketing and Communications Coordinator
Town of Hardisty

Box 10 4807 49 STREET HARDISTY, AB TOB 1V0 T: 780-888-3623 F:780-888-2200



March 16, 2017 - Regular Council Meeting

COMMITTEE REPORTS FOR CLR. G SPARROW

REC BOARD- FEBRUARY 27, 2017

-Issues with the thermostat in the bowling alley. Regular household one is in for
now

-55k in chequing acct- 67k in capital acct

-Bergie tourney donated another 10k from fundraiser. Total raised for new
Zamboni is at 30k.

-Hockey will be done at the end of March

-Lacrosse starting April 24. They are hosting the provincial tournament June 16%
weekend

-Fundraising dance for the Rec Center on April 22 at the hall

-Reviewed the kitchen renos



March 16", 2017 Regular Council Meeting R1

Parkland Regional Library Board

Feb 16/17

2016 performance measures submitted to Alberta gov’t . Library use up by over
30%from 2015.

Six long term service awards given to Parkland employees for % plus years of
service.

Parkland received Gov’t grant for internet upgrade of $50,000. Will allow all PRL
libraries access to the super net.

$35,000 was taken from unrestricted operating reserves for e-books and e-
materials.

$10,000 was taken from tech reserves for web sight enhancement.

Ocular Rift, a virtual reality system is being tested at member libraries.

Submitted by Stephen Levy



ATTENDANCE

CALL TO ORDER

AGENDA

March 16, 2017 - Regular Council Meeting

Emergency Services Committee

Date : Tuesday, February 28, 2017
Location : County Office, Sedgewick, AB

Debra Smith
Sandy Otto
Grant Imlah
Dayna Oberg
Kel Tetz

Leo Lefebvre
Leona Dickau
Hobie Campbell
Bill Pedersen
Brenda Grove
Kevin Lunty
Debra Moffatt
Amanda Howell
Tyson Armitage
Joey Hebert
Jolene Sinclair

Minutes

Chairman

CAO

Councillor
Councillor

Mayor

Councillor
Councillor
Deputy Fire Chief
Captain
Councillor

Fire Chief

CAO

CAO

Deputy Fire Chief
Fire Chief
Assistant CAO

Jacquie Zacharuk CAO

Jay Stuckey
James Brodie
Jim Matthews
Shelly Armstrong
Jennifer Paton
Sara Ahlstrom
Don Rosland
Kim Cannady

Fire Chief
Councillor
Councillor

CAO

Municipal Affairs
Municipal Affairs
Field Officer
RESC

Village of Lougheed
Town of Hardisty
Town of Sedgewick
Village of Forestburg
Village of Heisler
Town of Hardisty
Town of Daysland
Town of Hardisty
Town of Killam
Town of Killam
Village of Forestburg
Village of Forestburg
Village of Heisler
Town of Sedgewick
Town of Sedgewick
Village of Alliance
Village of Alliance
Village of Alliance
Flagstaff County
Flagstaff County
Flagstaff County

Office of the Fire Commissioner
Flagstaff County

Christina Kuilboer Recording Secretary Flagstaff County

Chairman Smith called the meeting to order at 7:06 p.m.

Resolution

Clr. Grove moved to approve the agenda for the Emergency Services
Committee meeting of (2017/02/28) as presented.

Carried



Emergency Services Committee, 2017/02/28

MINUTES

Fire Services

Resolution
ClIr. Grove moved to approve the minutes for the Emergency Services
Committee meeting of (2017/01/31) as presented.

Carried

J. Paton and S. Ahlstrom reviewed the following questions to be discussed.
® What are the criteria and principles that need to be met for fire service
regardless of what options we come up with?

* What are all of the options that you can think of for a fire service that
will meet the criteria discussed? How would we know what is the
best choice?

Reviewed goals set from the November 29, 2016 meeting:

® Regional training strategy

® Regional fire administration

® Recruitment and retention

® Regional fire governance

® |evel of service meets needs and capacity

Reviewed Emergency Services Meeting Timelines:

® March 23, 2017 and April 18, 2017

© Refinement of options and/or confirmation of options
®* May 24, 2017 and June 22, 2017

Draft implementation plan
Draft communication plan
Draft dispute resolution plan
Draft follow-up and evaluation plan
Establish next steps
® August

© Council review and confirmation of plans
® September

© Adoption/ratification of Fire Agreement

O

o O O O

Committee members broke into groups to discuss the following question:

What are the criteria and principles that need to be met for fire service,
regardless of what options we come up with?

The following responses were brought forward:

Willingness to share and cooperate

Protection of the area and the firefighters

Engaged fire firefighters that want to stay on

Training needs to be done locally with convenient time schedules
4 E's - Effective, Efficient, Economical, and Equitable (fair and
realistic)

Funding model

Long term agreement - 10 years

Right equipment in the right location

Reducing duplication

© Equipment

Page 2 of 5



Emergency Services Committee, 2017/02/28

©  Administration
© Purchasing

® Balance geographically

© Service
© Equipment

® Review existing firefighters

©  Amount of firefighters
o Skill level

Reduce liability risk
Levels of service that are known

© Encourage development
© Sustainable
© Achievable

The committee agreed that the first criteria and principles that need to be
met is:

®* The 4 E's - Effective, Efficient, Economical, and Equitable (fair and
realistic)

Committee members broke into groups to discuss the following question:
What are all the options that you can think of for fire services?
The following responses were brought forward:

Regional board

Regional Commission (legal entity created by law)
Private Contract

Urban owned and contracted to Flagstaff County
County owned and urban contracted

Fire districts are created by municipal bylaw

© Urban center provides service to portion of rural communities
Run by board

Own service levels

Requisition rural based on service

o O O
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Emergency Services Committee, 2017/02/28

The committee discussed if they felt each option would meet the criteria
and principles identified and the responses are as follows:

Criteria and Principles

Effective

Efficient

Economical
Equitable

Funding model

Long term - 10 years

Right equipment/right
location

Sustainable

Reduce duplication of
equipment/admin/purchasing

Balanced geographically
(service/equipment)

Review existing firefighters
(amount and skill level)

Liability risk reduced with a
board

Levels of service that are
known/encourage
development/achievable

Willingness to share &
cooperate

Protection of area &
firefighters

Engaged firefighters

Training locally with
convenient time schedules

Regional | Regional

Board

Yes
Yes
Yes
Yes
Yes
Yes

Yes

Yes

Yes

Yes

Yes

Unsure

Yes

Yes

Yes

Unsure

Yes

Commission

Yes
Yes
Yes
Yes
Yes
Yes

Yes

Yes

Yes

Yes

Yes

Unsure

Yes

Yes

Yes

Unsure

Yes

Private

Urban

Contract | owned

Yes
Yes
No
Yes
Yes
No

Yes

Unsure

Yes

Yes

N/A

Yes

Yes

N/A

Yes

Yes

N/A

&
contract
to
County

Yes
Unsure
Yes

No

Yes

No

No

No

No

Yes

Unsure

Yes

Unsure

Yes

Unsure

Unsure

County
owned &
urban
contracted

Yes
Unsure
Yes
Yes
Yes
Unsure

Yes

Unsure

Yes

Unsure

Yes

Unsure

Yes

Unsure

Yes

Unsure

Unsure

Fire
Districts

Yes
Yes
Yes
Yes
Yes
Yes

Yes

Yes

Yes

Unsure

Yes

Unsure

Yes

Unsure

Yes

Unsure

Unsure

The committee discussed what stood out for them. The following items

were brought forward:

® 3 Regional options

®* Need more information regarding:

© Board
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Emergency Services Committee, 2017/02/28

NEXT MEETING
DATE

ADJOURNMENT

District

Commission

Part nine

Municipal Control Corporation
Legal entity

Society

O O O O O O

Next steps:

To gather information on boards, districts, commissions, part nines,
municipal control corporations, legal entities and societies, and provide
examples of organizational charts, description of authorities, and the pros
and cons of each position. Information is to be forwarded to C. Kuilboer.
Once all information has been obtained, copies will be forwarded to the
municipalities to review.

S. Ahlstrom to forward documents with regards to service commission and
municipal controlled corporations.

S. Otto to gather information from Brownlee and Associates.
D. Rosland will gather information on other fire service commissions.
D. Moffat will gather information on districts.

The next meeting will be held on March 23, 2017 at 7:00 p.m. at the County
Office.

The following meeting dates will be held at 7:00 p.m. at the County Office:
April 18, 2017
May 24, 2017
June 22, 2017

Resolution
Clr. Matthews moved to adjourn the meeting at 9:18 p.m.

Carried

Chairman

Recording Secretary
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March 16", 2017 Regular Council Meeting R1

Feb 7/17 Lake Board meeting,

Discussed new positions, President -Shane Dempsey vp Ted Djos Secretary Ester Whitehead
Treasurer Ester Whitehead. Communication liaison Tim Schmutz.

Discussed the plan to move forward with the spray park. Applied for coop grant to help fund it .

Working with lions on the project . Hoped to be completed by spring/summer of 2018 Ester whitehead
is going to be taking over the books for lake board . Managers are in place for the 2017 season and help
wanted adds are out.

Page 1 of 1

16-Mar-17 16-Mar-17
Mayor CAO



Town of Sedgewick Public Works Report — Period Ending March 16", 2017

An update on public works activities up to March 16", 2017

General maintenance

Arranged snow removal on the new walking trail — public works will maintain sweeping for use.
Planned and designed the new security fence for the Water Treatment Plant, awarded the
contract. Weather permitting; the project is scheduled for the end of May.

Oversaw installation of a new fiber optics line.

Began use of enzymes at the lagoon. Enzymes are intended to help with grease build up from
the lift station to the lagoons.

Tended to a frozen waterline in Bluejay Crescent — this was a substantial project which resulted

in digging up the service line and main. The line has been thawed and is back in use.

Attachments: n/a

16-Mar-17 16-Mar-17

Mayor

CAO



Town of Sedgewick — Recreation and Community Services Liaison Report — Period Ending March 16",
2017

The CAO and | have continued with policy development and implementation of the Recreation and
Leisure as per motion #2016.12.301. We continue to meet with the community, presenting and
discussing the plan and how it will relate to their organization. Small group discussions and feedback
ides are beginning to confirm for us that a larger segment of the population of Sedgewick is positive
about moving forward with what we are presenting.

New Policies:
= Communication Policy
= Recreation Program Risk Managment

Program Action Plan
= Sedgewick Archives and Museum — On the Trail to 2017
=  Sedgewick Public Library — “More People, More Active, More Often”

Networking relative to above programs continues. Connections with: Camrose Regional Library,
Sodbusters Archives and Museum, and Camrose Heritage Railway Society.

Action required: the attached policies require a motion of approval. Once approved we can begin
working with the groups and support implementation.

Community Liaison Projects:
= Canada 150 celebrations (new float, flower baskets)
= Atom Girls Hockey Provincial tournament
= Lougheed dodge-ball tournament “partnering” with team preparation and registrations
»  Killam-Sedgewick 4™ Annual Triathlon
= Viking Greenhouse — fundraiser ideas
= Fixtures for walking trail
= Go East of Edmonton schedules and programming
= Development of annual activity calendar

Sedgewick Community Programming:
= Formed a partnership with Alberta Health Services. We will be hosting “Run Away from your
Problems” on April 4™ 2017 at the Sedgewick Recreation Centre supervised by Kinesiologist
with specific emphasis on: understanding common causes of running-based injuries, what can
be done to minimize the risk of injury to allow yourself to keep on doing what you’re doing.

= “Snow-shoe Sunday” meet-up

=  Winter photo contest — Penny Watkins was the winner and awarded a gift card.

16-Mar-17 16-Mar-17
Mayor CAO



Town of Sedgewick — Recreation and Community Services Liaison Report — Period Ending March 16",
2017

We have a number of other projects underway focusing on relationship building for community groups.
Locating and allocating resources forward for specific projects.

Attachments:
1. R1.Communication Policy
2. R2.Recreation Program Risk Management Policy
3. Sedgewick Archives and Museum - Action Plan
4. Sedgewick Public Library — Action Plan

16-Mar-17 16-Mar-17
Mayor CAO



Town of Sedgewick - Administrative Policy - External

TOWN OF SEDGEWICK

POLICY Section:

Recreation Administration —External

POLICY Title: R.1 Communication Policy

PURPOSE: The purpose of this policy is to set a standard for Communication for recreation
and leisure within the Town of Sedgewick.

DEFINITIONS: Association — shall mean an associate board, group or club operating in and

RESPONSIBILITY:

around the Town.
Chief Administrative Officer — The administrative head of the municipality.

Communication Advertisement Template — a standard template that can be
used by an association to provide event information to the Town.

Recreation and Communications Liaison — member of the Administration team
of the Town.

Recreation and Leisure Plan — Plan adopted by Council pursuant to motion
2016.12.302 that is subject to change from time to time.

Town - the municipal corporation of Sedgewick.

It is the responsibility of the associations to provide information to the Town
regarding events, programs, and other items to be advertised.

POLICY: The Town will endeavour to market interests of the associations through printed
and online communication portals.
The Town subscribes to various marketing organizations. It is the responsibility
of the association to provide information to the Town for publication.
REVIEW: November 1* annually.
EFFECTIVE: This policy shall come into effect upon a resolution of council.
REFERENCE: 1. Recreation and Leisure Plan
2. Communication Advertisement Template
Date Resolution Number
Approved
Amended
Amended
Amended




POLICY Section: Administration - External
POLICY Title: Communication Policy

Town of Sedgewick - Communication Advertisement Template

Attachments (poster, brochure, etc.):
If yes, please attach |

No |

Organizations Name

Organization Contact Name and Number

Advertisement description:

Who is the target group?

What is the event?

When is the event?

Where is the event?

Event details and tag line

Additional comments:

Received on:
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Town of Sedgewick - Administrative Policy - External

TOWN OF SEDGEWICK

POLICY Section:

Recreation Administration —External

POLICY Title: R.2 Recreation Program Risk Management

PURPOSE: The purpose of this policy is to set a standard for Risk Management application
for recreation and leisure within the Town of Sedgewick.

DEFINITIONS: Association — shall mean an associate board, group or club operating in and

RESPONSIBILITY:

around the Town.
Chief Administrative Officer — The administrative head of the municipality.

Program Developer — a person or group of people responsible for program
planning and implementation.

Risk Management Action Plan — a standard template that must be used to
identify risk by the Town, its employees, agents and associations.

Recreation and Communications Liaison — member of the Administration team
of the Town.

Recreation and Leisure Plan — Plan adopted by Council pursuant to motion
2016.12.302 that is subject to change from time to time.

Town - the municipal corporation of Sedgewick.

The Town, its employees, agents and associations are responsible to adhere to
the Recreation Program Risk Management policy.

POLICY: The Town, its employees, agents and associations will keep a standard of safety
throughout all programs.
= |dentify and complete a Risk Management Action Plan for each and
every program prior to implementation.
= Program developers are responsible to provide a completed Risk
Management Action Plan to the Recreation and Community Services
Liaison prior to program implementation.
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Town of Sedgewick - Administrative Policy - External

= The Recreation and Community Services Liaison will review all Risk
Management Action Plans and provide further direction to the
programmer if and when necessary to ensure all risks have been

identified.

= The Recreation and Community Services Liaison will engage the Town’s

insurance provider to address any risk concerns.

= The CAO or his/her delegate has the authority to shut down any

program that poses risk.

REVIEW: November 1* annually.
EFFECTIVE: This policy shall come into effect upon a resolution of council.
REFERENCE: 1. Recreation and Leisure Plan
2. Risk Management Action Plan
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POLICY Section: Recreation Administration - External
POLICY Title: Recreation Program Risk Management

RISK MANAGEMENT ACTION PLAN

Potential Risk - Date
Identified

Action (what is to be
done)

Resources Required
(equipment supervisor)

Timeline (when should
it be done)

Commuication
(supervisor, committee,
sponsors)

Risk Treated (yes/no)
date treated

Facility Supervisor Signature

Date

Program Supervisor

Date




Town of Sedgewick
March 2nd, 2017

Risk Management in Recreation

Recreation program is defined as all those activities that a person chooses to do in order to
make their leisure time more interesting more enjoyable and more satisfying. Recreation activities

include artistic, cultural, intellectual social, sport and physical wellness activities.

Risk Management is a continuous, proactive process to identify, evaluate and assess hazards

associated with risk and to implement appropriate strategies to control adverse effects.

Recreation programs have been a component of local government for many years and for
the most part, have enjoyed a relatively accident free record. Programs are well supervised and
organized by qualified people. Why, then, is there a need for risk management in this field? The
short answer is that times have changed - the “risk environment” in recreation today differs from

what it was ten years ago.

With increasing frequency we hear reports of sizeable court awards to people who have

been injured participating in recreational activity.

The Town of Sedgewick must provide programs which meet both public expectations for
challenging, quality programming and the strict obligation to ensure user safety - all within a

limited budget.

The purpose of the “Risk Management in Recreation” is to provide information in the
operating principles and management approach to minimize liability in recreation. These are

general and are not intended as definite standards.

Operating guidelines for a specific program is provided to assist the delivery of recreation

programs.

Risk Management

A number of factors affect the risks associated with the Town of Sedgewick recreation

programming today.

a) New activities

* Many new programs may not yet have established standards.

b) Participants



» The participant make-up influences the risk factor associated with an activity. For
example:
0 Age of participant
0 Physical capacity of
0 Mental capabilities of
c) Resources
= Safe recreational services versus the recreational value of the program to the

community.

d) Public Attitude
* The public have high expectations of services. Individuals vary in their acceptance of

responsibility for their actions.

The public’s appetite for a broad range of recreation programming, the increased
probability of a lawsuit if an injury should occur, and higher court awards, all place greater
emphasis on the need to avoid avoidable accidents. Avoiding preventable accidents is what risk

management is all about.

Operating to Control Recreation Risks

These do not constitute absolute standards, however, they represent a highly desirable

standard, and should be maintained so far as reasonably possible.

a) Consistency

Consistency is one of the most important keys to avoiding recreation liability. Uniform levels of
supervision, qualification requirements for staff, operational rules, age limits, safety of equipment

and maintenance frequencies.

b) Standard in Programming

Standards are set internally and externally and must be adhered to. Standards set “too high”
which cannot be met may actually increase the Town of Sedgewick’s potential liability. “Rules” that

are posted or published must be enforced by on-site staff.

c) Risk-oriented Supervision




The extent of supervision and the expertise of supervisors must be appropriate for the activity

supervised.

d) Communication with Participants

Information on programs offered, written or verbal, should outline the skill level required by
participants, and outline any risks which may be involved in the program. For some programs,
those involving children, information sheets to be signed and returned (by the parent or guardian)

may be useful.

Warning signs, to be effective, must be visible and informative. They must inform the public of

the kinds of risks involved in the activity.
e) Waivers

A waiver is a written form, where the participant agrees in writing to accept all the risks
associated with the activity and not sure the Town of Sedgewick if they are injured. A waiver may or

may not be effective in protecting the Town of Sedgewick against liability depending on the details

of the waiver. A waiver is, however, communicating the risks of an activity to the participant and
emphasizing the accepted responsibility for those risks. A waiver by itself does nothing to

minimize hazards associated with a program and should be used with other management to limit

risk.

Management Steps to Implement Risk Control

Management of risk, for the most part is, common sense. Consideration of risk in recreation
programs must be noted. Employees at all levels should be aware of the need to avoid all available

risk and the means to achieving this.
The process of risk management:
a) Risk Identification

Risk identification involves determining what the specific hazards are that partner with that

sport, program, or facility. How might an injury occur?



= Accident reports and reviews
= Complaints from public
= Experience of other municipalities

= Staff experience

b) Risk Assessment

Risk damage in recreation programs need to be identified. From there assessed in terms of 1)
how likely are they to occur, 2) how serious when they occur. This sets priorities for addressing
risks. If probability is high and the consequences are serious, action should be taken to immediately

minimize risk.
c) Risk Minimization

Some of the most common techniques for minimizing risk associated with recreation activities

are listed.

= Provide levels of supervision

= Require use of safety equipment

= Provide properly qualified staff

= Enforce safety rules and regulations
= Install signs warning of risks

= Screen applicants for programs

d) Monitoring

Once the risks have been identified, assessed and remedial action taken, the activity must
continue to be monitored to ensure that the corrections made are effective and that new risks have

not been created.



= Risk management staff training in identifying and assessment of liability issues

= Supervisors expected to implement measures to control loss to control project

Following is an “example activity” and a written report of risk management.



Example:

General Guidelines

Adult and General Sports (Indoor)

Any activity involving instruction, supervision, or higher than normal element of risk.

Risk Identification Assessment

= All gym programs present the hazard of slipping, tripping, collisions
= Injuries include, sprains, broken bones, torn ligaments
= (Cardiovascular problems for people in poor condition

»  Properly maintained equipment, clean and safe environment
Risk Minimization
Instruction Qualifications

=  Criminal checks
= Spot checks by staff

= Understanding of rules

Monitoring

= Activities involved and ages of the participants
» Maximum participants regarding potential collisions
= Volunteer supervision recommended for multiple activities occurring during the same time
frame
*  Young children supervised by parent/guardian
= Equipment consideration
0 Safety guidelines

O Age appropriate equipment
Report to supervisor and continue to access by:

=  Group discussion
= Leadership review

= Re-examine the event



Risk management is everyone’s business and is simply a logical common sense way of making
sport and recreation safer and more enjoyable for everyone. The demands on sport and recreation
organizations are many and varied, but a systematic approach to identifying and treating risk will
result in a safer environment for everyone involved. The world in which we operate is continually
changing with new ideas, methods and issues arising. However, by using strategies and information
and forms provided, we will be in a better place of risk management and planning. It is clear that all
sport and recreation programming are subject to potential liabilities simply as a result of what they
do. By being aware of what those liabilities are, adopting risk management practices and obtaining
appropriate insurance organizations can go a long way towards reducing the likelihood of liabilities

occurring.

Access: SMARTPLAY, smartplay/info
Risk, Lin.ca

Upcoming risk, orfa.com



Town of Sedgewick
March 2nd, 2017

On the Trail to 2017

Sedgewick Archives and Museum

Let’s share and experience the “past” so we can learn for the future and understand our
history by the words of today. Cultural tourism is a benefit to Sedgewick’s museum. Promotion of a
museum site is a means of increasing attendance, a practice in customer service, partnership and
packaging opportunity. Promotion is also a support of existing roles and a means of helping meet
future ones. Help increase awareness of Sedgewick’s culture and heritage by the uniqueness of
Canada 150 celebrations. Quality, Canada 150 provides for a positive visitor experience, this raises

the profile of the community.

Building relationships is the central part of this cultural work. Community cultural projects
and activities promote and display cultural expression and explore and celebrate Sedgewick’s

identity. Support existing roles and help build future ones.
To bring people and places together...
Encourage participation in community activities.
Inspire a deeper understanding of the past
Build a stronger cultural expression and explore and celebrate identity

Facebook advertising represents a marketing opportunity for museums. Facebook can target
audiences for focused advertising and can produce good results online. It can successfully engage

new audiences, promote events and content.

1. Be specific with your location

= Target people living within a small radius of the museum.

2. Make ads appealing
=  What makes your museum unique?

* Include - an experience only Sedgewick can offer

3. Be wise with money

= Spending should determine the objective in mind



Facebook advertising provides multiple ways to evaluate posts and audiences. It provides a
constant reflection for determining how we can be more successful. Rather than just a post, an
event page, for a program people can add things to their calendar get reminders and invite friends

as a good way to get out the word.

A slogan is a catch phase or small group of words that are combined in a special way to
identify. Our slogan, “On the trail...” uniquely brings this altogether promoting engagement,

education and sustainability.

A “participating museum” is a place where visitors can “create, share, and connect.” The
concept of “meet-ups” fits here. A simple posting of “meet-up” times within the museum schedule

promoting special activities and interest.
Examples of a “meet-up”:

= Cookbook - book clubs

» History Kkits — family stories
» (Card making - themed

» Knitting and “chat”

= (Creation of “themed displays”

A consistent “posted time” creates a place for people to gather and share. Larger projects for the

community usually develop from this scheduled “meet-up” concept.
Larger projects may consist of:

=  Web page being developed for the promotion of the museum

= “themed posters” for promotional activities

= Joint promotion projects, ie. library, seniors group, school/classes
= Newsletters with external designers

»  Tours for specific groups

* Photo library - special events, exhibits and scrapbooking

Building relationships is the central part of the above mentioned programming. Community
engagement involves identifying and addressing what people care about and doing things that
really mater - for example, conducting activities focused on building better communities. Let’s look

for new connections by sharing. In other works there are many possible starting points. The goal is



to incorporate community into any and all planning. Start this at the beginning of the process and

let the public input shape priorities and results. It is critical to examine your museums reasons, for

engaging the community. The motivation must be focussed beyond your specific purpose. The goal

must be about building better communities and engaging the people in some meaningful way. This

may require a complete “Leap of Faith” working through some old agenda.

To have success, push beyond existing friends and establish new relationships with community

groups. Put energy into thoughtful selection process.

Plan memorable events. They can be informal, thematic and fun. Start small planning “social

events.”

Ask what your community really cares about. Focus on distinctive projects. Help identify needs

and issues and envision solutions. Perhaps a short survey or questionnaire.

Work with others to implement new ideas. Shift your museum from controlling and doing

everything to working together on all activities and programs.

Pay it forward. Giving back to those in need. Projects with purpose addressing social issues in
your community gives your museum organization more engagement, forming a working group to

participate in all planning.

As a community museum, out exhibits provide an important link between our community and
its heritage. Sedgewick’s museum collection of art, artifacts, archoral materials and published
works document the history and culture of Western Canada. The museum collection includes
artifacts that tell of frontier exploration and development of western life. Books, pamphlets,

journals and maps create a collection relating to the history of Alberta.

In the presentation of exhibits the accuracy of information, community relevance, opportunities

for learning and hands-on play and the safe display of artifacts are what we strive for.
Programming practice examples for exhibits:

= People are drawn to people - include photos, maps, graphics, moving images, political
posters or cartoons.

* Find compelling images that relate to theme.

= Enlarge a focal point of the exhibit.

= Use space as a way of catching peoples “eye” to exhibit.



» Introduce a tour, include an activity, take away an information pamphlet.

= Songs or speaking voices can promote exhibits.

It’s all in the details. This part of the programming ensures the visitor experience will be a
positive one. Together learn more about our community and celebrate the achievement of our

heroes through exhibits.

School programs are designed to connect the Alberta curriculum to “hands on” experience that
make art, history and culture more accessible and meaningful for students. Programming for
museums require review of the schools’ curriculum and gathering information about content. Our
goal is to see how our museum’s program or exhibit is relevant to what students are learning at

school.

Students need to be demonstrating, doing and thinking. Programmed museums are a valuable

opportunity for the teacher to measure success of students and to collaborate curriculum materials.

= Tiny Art Adventures - fine arts, early childhood learning - pre-school, kindergarten
- search, move, play interactive, multi-sensory experiences - explore lines, shapes,

colours, textures.

= School Art Classes - comparison learning — current art techniques vs “past”

programs of technique.

= Music Classes - story and music theory. Drumming classes relating to Alberta

heritages and European folklore.

= History Classes - use of crafts ei. sun catchers being a part of the peoples culture,

etc.

= Historical Holiday’s - museum documentaries - paper articles - photos of the past -

bread making.



To help determine the success of your school/museum education - focussed program ask
participants about their experience, provide an evaluation for teachers and be available for
recommended improvements. Consider this a new partnership established and continue the
programming by inviting the school classes to special events programmed by the museum

organization.
Special events may be:

= Story nite
= History workshops
= Family days’ events

=  Museum and “night” tours

Programs continue to generate ideas. A theme for further programs can come from existing
exhibits, collections, or from your museum visitors. Classroom teachers may have suggestions that
connect their need to the museum collections. People seek personal meaning and involvement, let

the Sedgewick museum be a place for making connections.

Access: A Critical Assessment Framework (2006) by Worts Douglas
Boostdigital.org

Alberta Museum Association, museum.ca



Town of Sedgewick
March 31,2017

Library

“More People, More Action, More Often”

Innovation means doing the best with the resources you have. From developing unique programs with
materials they have on hand to crafting innovations to everyday problems. Libraries have grown and
changed with the times, retaining traditional services and welcoming new “cutting edge” services. A
sharing of resources provides efficient use of community resources. A pooling of programming between
the Town of Sedgewick and the Sedgewick Public Library organizes the knowledge and expertise of
resources available to the community. Our mission is to support and strengthen our community.
Sedgewick can do this by providing opportunities for learning, information exchange, and networking.
We want to promote the value of shills that information can offer to the public. Programming can collect
and organize information to help the public accomplish goals.

=  Avariety of information sharing opportunities, eg. Forums, panel discussions
=  Webinars

= In-person events

= Surveys to better understand

Recreation programming can set a platform for the community to learn and share. Our library is more
than just books.

= Join in planning sessions

= Join in debates and conversations

= Write articles

= Develop a course

= Help new professionals to connect with opportunities

There is a place for recreation programming working with our public library. Programming here is a top
priority in getting people engaged and a collaboration of location, times, etc...Programming needs to
just re-think our communities for better working relationships. This will bring together programming to
identify priorities and work together to develop solutions that meet a common need.

It is vitally important to involve groups in community recreation development. Involving “boards” of the
community provide a sense of ownership and opportunities for the programs to evolve from the wants
and needs of the Sedgewick people. Including the Sedgewick Public Library and its “board” in recreation
programming not only brings the positive change to the community but also increases the sense of
community.

In short, “Let’s Build an Active Library.” A comprehensive plan to increase activity for the people of
Sedgewick is our goal. A combination of efforts at all levels will increase the ability to affect change.



|”

= |nvestin “social” marketing
= Share the benefits of recreation
=  Promote the library facility
= Use “technology” as your friend

= Provide opportunities for two-way conversation

Support a “proactive” approach with continuous support for employees. Learn what the library priorities
are in programming and assist in those existing programs. These practices have proven to be successful
in entry level development of programs.

III

Promote volunteerism, and support. Activate a “will” to build an active library in conjunction with

community programming.

Explaining new partnerships with schools and their programming. The experience of working with
different people can help promote activities.

Rethinking management of departments within the library. Look at shared workloads, multi co-
operation agreements, change it up!!

In programming shift to flexible programming from structured programming. Unstructured program
changes the types of programs and spaces.

The utilization of technology to engage, inform and develop programs includes “more people” to be

VN

“more active” “more often”.

A few points to keep in mind as we begin this process:

= Maintain the focus on “More People, More Active, More Often” strategy — developing one
program is not the intent.

= |ncrease at all times the collaboration and building of programs

=  Encourage group connection and decision making

In starting a partnership programming with Sedgewick’s Public Library we need to: set up a small
working group. Ask five or six community members to help. Include people with a variety of skills in
organizing, abstract thinking, creativity and from diverse cross-sectional populations.

Host an event together. The purpose of a hosted event: eg. Coffee house, small gathering, gets people
interested and excited about an active community. Host the event where people feel comfortable and
equal. Use it as an information gathering and sharing session.

When we have people involved keep them involved. Schedule the next session ahead of time so
participants can plan to meet again. Collect e-mail addresses and stay in touch.

Future gathering may consist of answering the following:



=  What opportunities are there?
=  What is the most useful programming?
= How are we supporting growth?

Ideas for Programming:

=  Host a Community Building Workshop

= Send a letter to community leaders to partake

= Host a conversation café

=  BBQorgym nite

= Ask artists to draw — musician to play — women’s groups for appetizers
=  Community information session

= Bringin a speaker

In short, engage others by inviting them to be involved.

Library Programming
Use skills in small groups settings knowledgeable, friendly facilities and have hands on learning.
Passive Programs:

Passive programs are always running. This way everyone can participate. Passive programs or low
impact programs are minimal work up front and then an easy delivery and easy maintenance.

Here is a list of interactive activities known as Passive Program “Throw Down”:

=  Scavenger hunts

= Adventure hunts

= Library card sign-ups monthly guessing games
= Writing centre idea

These programs repeat and can run all year long. They require little funds or prep time. The key idea
here is to get creative keeping people engaged at the library. These activities are set up all the time and
the public just “stumble” on to them making it a memorable day.

Passive programs enables the library to celebrate and mark specific calendar events.

Mystery book displays, guessing contests, interactive displays, colouring contest, staff favourites, raffle a
book, giant card and sign are more examples on passive paper programming.

Passive programs promote the library and services without providing a format program at a specific time
or date. It especially appeals to young people. Teens enjoy that it is informal and non-threatening
manner.

Specific teen programming:



= Teen voting — let teens vote for their favourite book, movie, website etc.

=  Write your own adventure on big bulletin boards.

= Add-a-line story — start a story by writing the first line and have them add a line.
=  Book swap shelf

= Video reviews

Passive programming then is defined as quite general, but involve the placements of visual posters etc.
to assess needs. This type of programming is aimed at specific issues such as awareness, boredom
busters, and involvement.

“Active” Programming

Active programs keep minds and bodies healthy and active. An active program is typically a planned
social, recreational or workshop that gathers people in community together. Learning access in a group
setting where outcomes are measured and evaluated. Active programs are typically non-educational in
nature, they join people together for social interaction, to have fun, release tensions and anxiety.

Our programming concentrates on creating, planning and administering with the Sedgewick Public
Library, relevant activities, events and sessions and workshops that build an attitude of community
involvement.

Programming ideas:

= New to novice technology uses

=  Game-giant snakes and ladders

=  Drum circles

= Ukulele nite

= Newcomers welcome nite

= Yarns night, needle work, knitting etc.

Ensuring quality participation in the above said program is an important role of the library staff and
recreation liaison. We want participation in our library to promote “active” living. Successful programs
give the Sedgewick people more opportunity to “take charge of one’s life”. This is an important
component, promoting interdependence and people collaboration.

These programs will be delivered at a community level. Individuals are the core of any successful
program.

“More People, More Active, More Often”
Access: Seniors-Recreation-inform AB
Informationalbert.ca

Leisure and rectreaion@mysage.ca



Town of Sedgewick - CAO Report — Period Ending March 16", 2017

General daily function updates:

(12) Administration

=  Processing final year end entries following approval of the audit

= Attended Royal Roads University and completed the first MBA residency, February 3™ — 27",
2017.

= Office revitalization project is underway — the office will be closed on March 20" — 21% to
accommodate installation of floors

= Advertised for summer employment positions

= Completed year-end financials for Sedgewick Lake Park and annual Society Return

=  We've experienced significant issues with our accounting software over the past three months —
the majority of Munisoft clients are in Saskatchewan and Ontario, legislation is different in these
provinces and updates have not been developed to accommodate the new carbon levy. As a
result we have had to work directly with support to developed new applications for Alberta to
process our utilities.

(26) By-law Enforcement
= Contract enforcement officer managed Dog Control Bylaw #464 throughout the month of
February —following up with residents who did not renew licenses.

(41) Water Treatment
= B. Polege completed his Level Il Water Distribution Certification receiving 100% on his
examination.

(66) Development
= The Town has received numerous complaints regarding the condition of the road in front of the
new seniors’ complex. We have been in contact with the province and OML Construction to
repair the road as per the development agreement.

Attachments:
1. Federal Census Stats

16-Mar-17 16-Mar-17
Mayor CAO



FLAGSTAFF COUNTY

POPULATION

Federal Census 2006 2011 2016
Alliance 158 174 154
Daysland 818 807 824
Flagstaff County (Rural) 3,506 3,244 3,738
Forestburg 895 831 875
Galahad 134 119 -—--
Hardisty 760 639 554
Heisler 153 151 160
Killam 1,019 981 989
Lougheed 217 273 256
Sedgewick 891 857 811
Strome 252 228 -—--
Total Towns & Villages 5,337 5,060 4,623
Total Rural 3,506 3,244 3,738
TOTAL POPULATION IN FLAGSTAFF COUNTY 8,361

Galahad and Strome increased Flagstaff (347) from 3244 to 3591 in 2016

(4051.41 Sq. Km)
(1563.87 Sq. Miles)

February 9, 2017

G:\_ADMINISTRATION\Admin Staff\Executive Assistant\Census - Population.doc



March 16", 2017 Regular Council Meeting 0 B 1

Request for Decision (RFD)

Topic: Bylaw #529 — Reduction of Council
Initiated by: Council

Prepared by: Amanda Davis

Attachments: 1. Bylaw #529

Recommendations:
That council give 2™ reading to Bylaw #529.

and

That council give 3" reading to Bylaw #529.

Background:
In accordance with direction of council, Bylaw #529 was prepared and first reading was passed
in January.

Notice of changes has been presented to the public — no comments have been received through
administration.

If reducing the number of elected officials remains the desire of council the bylaw must be
passed on March 16" to meet requirements within the Municipal Government Act.

Page1of1



- TOWN OF SEDGEWICK BYLAW 529/17 REDUCTION OF COUNCILLORS

TOWN OF SEDGEWICK
BYLAW NO. 559/17
2

REDUCTION IN THE NUMBER OF COUNCILLORS TO SERVE ON THE TOWN OF SEDGEWICK COUNCIL
AND TO DETERMINE THE POSTION OF CHIEF ELECTED OFFICIAL

BEING A BYLAW OF THE TOWN OF SEDGEWICK IN THE PROVINCE OF ALBERTA

WHEREAS Section 143 of the Municipal Government Act, R.S.A. 2000 Chapter M-26 and amendments
thereto, enables Council to pass a bylaw specifying the number of Councillors to serve on Council of the
Town of Sedgewick;

AND WHEREAS Section 150 of the Municipal Government Act, R.S.A. 2000 Chapter M-26 and
amendments thereto, enables Council to pass a bylaw specifying that the Chief Elected Official is elected
by vote of the electors of the municipality.

NOW THEREFORE pursuant to the pr¢visions of the Municipal Government Act, R.S.A. 2000 of the
Province of Alberta Chapter M-26 and amendments thereto, the Council of the Town of Sedgewick, in
the Province of Alberta, duly assembled, does hereby enact as follows:

1. THAT for the purpose of the October 2017 General Municipal Election and thereafter, the Town
of Sedgewick Council shall be comprised of five (5) Councillors, one (1) of which shall be elected
by vote of the electors of the municipality to be the Chief Elected Officer, known as the Mayor
of the Town of Sedgewick.

1.0 Provisions and Regulations
1.1 Council may make rules and regulation consistent with this Bylaw for the effectual carrying
out of this bylaw and the efficient management, control and regulation of the bylaw as it relates
to the Municipal Government Act, R.S.A. 2000 Chapter M-26 and amendment thereto and the
Location Authorities Election Act and amendments thereof.

2.0 Severability: ‘
2.1 It is the intention of the Town of Sedgewick Council that each separate provision of the
Bylaw shall be deemed independent of all other provision, and it is further the intention of the
Town of Sedgewick Council that if any provision of the Bylaw be declared invalid, that the
provision shall be deemed to be severed and all provisions of the Bylaw shall remain in force and
effect.

3.0 General
3.1 This Bylaw shall come into force and effect on the THIRD and FINAL reading.

READ A FIRST TIME this 30" day of January 2017.

Y

Perry\D‘. Rc;binson, Mayor

VNN

" Amanda hv"s, CAO

READ A SECOND TIME this ___ day of __ , 2017.

READ A THIRD TIME and FINALLY PASSED this ___ day of , 2017.

Perry D. Robinson, Mayor

Amanda Davis, CAO



March 16", 2017 Regular Council Meeting OBZ

Request for Decision (RFD)

Topic: Tax Recovery Plan 3825P; Block 8; Lot 6 — Offer to Purchase
Initiated by: Administration/M.G.A

Prepared by: Amanda Davis

Attachments: 1. Offer to Purchase

Recommendations:

That town council directs administration to develop a purchase agreement to reflect their acceptance
of Colin Tanton’s offer to purchase Plan 3825P; Block 8; Lot 6 for $1.00 with the condition that the
property is cleared and all structures demolished by November 30", 2017. Further to this condition, it
is agreed that upon clean up and structural demolition the town will not charge municipal property
taxes for three years, and finally, that future development remains consistent with the Town’s Land
Use Bylaw, sale of the property remains the control of the registered owner.

Background:

The Town of Sedgewick became registered owner of Plan 3825P; Block 8; Lot 6 in 2016 as a
result of the tax recovery process. Pursuant to motion 2016.09.206 administration was directed to
proceed with the demolition and clean of accordingly.

Current:
The municipality received an offer to purchase on March 9", 2017 (as attached). Pursuant to
Section 425 (1) if the Municipal Government Act:

A municipality that becomes the owner of a parcel of land pursuant to section 424 may dispose of the
parcel

(a) By selling it as a price that is as close as reasonably possible to the market value of the parcel
The property’s assessed value is equal to the value of land, $13,020. The debt incurred by the
municipality for demolition is expected to exceed $30,000. This expense would be on the backs of the

tax payers. It would take the town a considerable length of time to recoup the expenses against this
property because there is no structural value.

Page1of1
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Request for Decision (RFD)

Topic: Peace Officer Service Agreement - Renewal
Initiated by: Flagstaff County

Prepared by: Flagstaff County

Attachments: 1. Renewal Agreement

2. 2016 Report and Enforcement Revenue

Recommendations:
That the town council authorizes signatures on the Peace Officer Services Agreement effective March
1%, 2017 - February 29", 2020.

Background:

The Town of Sedgewick entered a Peace Officer Services Agreement with Flagstaff County which
came into effect on March 1%, 2016. Service has been provided to the Town at no cost since that time.
The contract is due for renewal. Flagstaff County is proposing a three year extension.

Assessment:

Flagstaff County has renewed its service approach. Throughout 2016 Peace Officer’s engaged
with me on a regular basis to address any concerns the municipality had with regards to enforcement
and visibility. They have been very receptive to feedback and offer support when required. Their
presence remains constant in Sedgewick.

Follow-up discussion:

2016 was a trial offering of free service. No actions have been taken to warrant concerns with
contract renewal. If there is any change in service level, either party may terminate the agreement by
providing 30 days written notice.

Point of discussion:

Does council have any concerns that need to be addressed regarding the existing level of service
and proposed agreement? If so, what are they?
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SEDGEWICK KILLAM NATURAL GAS SYSTEM
Balance Sheet As at 01/31/117

ASSET

Current Assets
Credit Union
ATB FINANCIAL
Accounts Receivable
Accrued Interest Receivable
Prepaid Expenses
General Supply Inventory

Total Current Assets

Long Term Assets
Investments - Long term
AGTL Shares
AGTL Loan
BRCU Patronage Reserve

Total Long Term Assets

Capital Assets
Engineering Structures

Net - Engineering Structures
Equipment
Net - Equipment

Total Capital Assets

TOTAL ASSET

LIABILITY

Current Liabilities
GST Paid on Purchases

GST Owing (Refund)
Total Current Liabilities

TOTAL LIABILITY

EQUITY

Retained Earnings
Reserves - Future capital expens...
Equity in Fixed Assets
Accumulated Surplus
Current Earnings

Total Retained Earnings

TOTAL EQUITY

LIABILITIES AND EQUITY

Printed On: 02/09/17

30,044.01

134,898.72

-5,982.59

68,870.63
5,059.62
69,247.20
4,337.19
16,456.89
19,222.89

~ 183,194.42

215,712.31
212.00
22,500.00
4,857.75

24328207

30,044.01

134,898.72
T 164,8942.73

591,419.22

.5,982.59

-5,982.58

136,807.00
164,942.73
253,804.72

41,847.36
" £97,401.81

597,401.81

591,419.22
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SEDGEWICK KILLAM NATURAL GAS SYSTEM

Income Statement 01/01/17 to 01/31/17

REVENUE
Sales
Admin Fees - Killam 22,443.93
Admin Fees - Sedgewick : 15,384.49
Sale of Gas - Killam 71,820.57
Sale of Gas - Sedgewick 49,230.37
SKNG Replecmnt Fund - Killam 1,020.00
SKNG Replecmnt Fund - Sedgewi... 942.00
Return on Investments 3.48
Transportation Charges 656.25
Total Revenue T7161,501.09
TOTAL REVENUE 161,501.09
EXPENSE
General & Administrative Expe...
Alta One Call 15.00
Telephone/Freight 504.95
Maintenance Contract 10,000.00
Natural Gas Purchases 108,810.88
Utilities 322.90
Total General & Admin. Expen... ) 119,653.73
TOTAL EXPENSE 119,653.73

NET INCOME 41,847.36

Printed On: 02/08/17




December 16, 2016

Amanda Davis

Town of Sedgewick

PO Box 129

Sedgewick, AB TOB 4C0

Via Email: cao@sedgewick.ca
Dear Ms. Davis:

FortisAlberta would like to take this opportunity to advise the Town of Sedgewick that we have
completed a comprehensive internal review with respect to Municipal and Rural Electrification
Association (REA) boundary’s within FortisAlberta’s service area.

Our review has identified approximately 83 situations where REAs’ service areas extend inside Municipal
corporate boundaries. Typically the result of municipal annexations of surrounding lands, there are
numerous instances where REA service area boundaries were not adjusted to account for the expansion
of Municipal areas, with the result that REA service areas overlap with the Municipal areas.

Specifically, with respect to Town of Sedgewick, our records indicate that Battle River Power Coop
boundary currently overlaps within the Town of Sedgewick boundary.

Under the current Franchise Agreement between the Town of Sedgewick and FortisAlberta, the Town of
Sedgewick granted exclusive rights to FortisAlberta to provide electric distribution service, and to
operate and maintain the electric distribution system, within the boundaries of the Town of Sedgewick.

In keeping with the Article 12 of the Franchise Agreement, on December 16, 2016, FortisAlberta has
made a formal request to the Alberta Utility Commission to adjust the REA service area boundary to
align with the current Municipal boundary (Proceeding #22164). This will allow the Town of Sedgewick
and FortisAlberta to give effect to the intent of the Franchise Agreement and ensure there is only one
Utility Operator within the Town of Sedgewick, and in turn ensure safe, reliable power service to the
residents and business owners within the Town of Sedgewick. For your review | have attached a copy of
a map that outlines the current overlapping boundaries and the proposed boundaries with
FortisAlberta’s application to the AUC.



Please feel free to contact me if you have questions or concerns with our application to the AUC.

Thanking you in advance for your support in this endeavor.

Sincerely,

Rick Burden

Stakeholder Relations Manager

Email: rick.burden@fortisalberta.com
Phone: 780-464-8325

Attachment

Sincerely,

e®

Donavon Saltvold,

Manager Customer and Government Relations
Email: donavon.saltvold@fortisalberta.com

Phone: 403-514-4857
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Rick Burden FortisAlberta Inc.

Stakeholder Relations Manager 100 Chippewa Road

Customer Relations Sherwood Park, Alberta
780-464-8325 Direct Line
780-668-6216 Cellular
780-464-8398 Fax
Rick.Burden@fortisalberta.com
www.FortisAlberta.com

February 15, 2017

Town of Sedgewick

Attention: Amanda Davis - Chief Administrative Officer
PO Box 129

Sedgewick AB

TOB 4C0

RE: LED STREETLIGHT CONVERSION PROGRAM UPDATE

Dear Ms. Davis:

This letter is providing notice to you that FortisAlberta Inc. (“FortisAlberta”) has filed its 2017 LED
Lighting Conversion — Maintenance Multiplier Filing application with the Alberta Utilities Commission
(“AUC”) on February 7, 2017. This application is requesting approval to continue the use of the
Maintenance Multiplier tariff mechanism for an additional 130 municipalities that have signed up for
this LED streetlight conversion program. Of significance is the revised Maintenance Multiplier that is
proposed to decrease from 1.10 to 1.09 pending approval from the AUC.

If approved, those communities who have had their HPS streetlights converted to LED in 2016 and
are currently being billed the Maintenance Multiplier of 1.10, would see a reduction of the
Maintenance Multiplier to 1.09 going forward from the date of the AUC approval. This would reduce
the distribution charges by $0.20/month /fixture.

For those municipalities that are interested in viewing FortisAlberta’s application or in registering as
an observer or participant in the AUC Proceeding #22381 have until February 21, 2017 to register
with the AUC. More information about how to register with the AUC can be found here
http://www.auc.ab.ca/applications/filing-an-application/Documents/Quicktip2-

Participate in_a_proceeding.pdf.

Please let me know if you have any further questions or concerns.

Sincerely,

Rick Burden
Stakeholder Relations Manager
Customer Relations


http://www.auc.ab.ca/applications/filing-an-application/Documents/Quicktip2-Participate_in_a_proceeding.pdf
http://www.auc.ab.ca/applications/filing-an-application/Documents/Quicktip2-Participate_in_a_proceeding.pdf

CAO Town of Sedgewick

From: Kim Borgel, CAO - Town of Killam <cao@town.killam.ab.ca>

Sent: February-14-17 2:30 PM

To: probinson@sedgewick.ca; bjames@town killam.ab.ca; gkuefler@flagstaff.ab.ca
Cc: Armstrong, Shelly; Amanda Davis

Subject: Request for Proclamation

Good afternoon Mayor Robinson, Mayor James & Reeve Kuefler,

As you are both aware, the Battle River Knights Minor Hockey Association has been chosen to host the Atom Girls
Provincial Championship Tournament March 17 — 19, 2017. We have also agreed to participate in the True Spirit of
Hockey Day on March 17, 2017. Both of the Killam and Sedgewick schools will be attending our girls first game of the
weekend at 9:15 a.m. on Friday March 17" They will also be participating in a Teddy Bear Toss at the game and each
school will have a “jersey day” dress code, among other hockey related activities.

We are hoping to get the communities involved as well. We ask that you and your councils consider proclaiming Friday,
March 17, 2017 as the True Spirit of Hockey Day in Sedgewick, Killam and Flagstaff County. We will take care of getting
the word out to the community members! We hope to have the businesses participate in the jersey day dress code, as
well, we are hoping to find some volunteers to paint the windows of businesses to welcome the teams attending our
event and wishing the girls well. | think these proclamations will help get the community behind the event.

Thank you in advance for considering this proclamation. | think this is going to be a great weekend and a great
opportunity to showcase our communities and our region to hundreds of new faces!

Thanks again,
Kim Borgel
Provincial Committee Member

No virus found in this message.
Checked by AV G - www.avg.com
Version: 2016.0.7998 / Virus Database: 4756/14035 - Release Date: 02/27/17



Minutes of the Sedgewick Public Library Board Meeting February 215 2017

Carol Williams called the meeting to order at 7:06pm, there were 6 members in attendance.
Approval of the Agenda — unanimous

Micaela McConnell read the minutes of the February 2" board meeting. She then moved the minutes be
adopted as read and approved by the board. Trish McGowan seconds, all in favor, carried.

Business Arising from the Minutes

The Red Serge Ball was discussed. All letters have been mailed or dropped off at businesses. Two
donations have been received so far. The board members discussed who would be available before the
event to help with set up.

VOIP (Voice Over IP) was discussed after further investigation. After finding it would not be the more
cost effective route and we would not be able to keep our current phone number the decision was
made to continue with our current plan. Micaela McConnell will contact our phone provider to see if
there are any other phone bundle options.

Treasurers’ Report (attached)
Trish McGowan read the treasurers’ report on behalf of Lois Polege.

We currently have in our checking account $11 665.95 and a pre-paid Visa card with a balance of
$500.00. Current total assets come to $12 165.95.

Trish then moves the report be adopted as read, Marie Macleod seconds, all in favor, carried.
Librarians’ Report

Barb McConnell did not have a report to be discussed.

New Business

The Public Library Survey & 2016‘Annua| report was discussed.

Micaela McConnell make a motion to approve the Public Library Survey & 2016 Annual Report. Marie
Macleod seconds, all in favor, carried.

Next meeting to be called by the chair.

Meeting adjourned at 7:36pm

Submitted by Micaela McConnell



Sedgewick Public Library Board
Annual General Meeting

February 21% 2017

Called to order: 7:37pm Attendance: 6

Minutes: Micaela McConnell read March 22™ 2016 AGM minutes requesting minutes be adopted as
read.

2" Sherry Mayne In Favour: All Opposed: None Carried.
Resignation of Officers

Lois Polege resigns as Treasurer

Election of Officers

Chair Person: Carol Williams will continue her term of Chair Person

Vice-Chairperson: Lisa Collier will continue her term of Vice Chairperson

Secretary: Micaela McConnell will continue her term as Secretary

Treasurer: Trish McGowan accepted nomination by Marie Macleod.

2": Sherry Mayne In Favour: All Opposed: None Carried

Signing Authorities Update

Authorities to Remove:
Lois Polege

Authorities to Add:

Trish McGowan

Any two of three signing authorities are allowed.

Adjourned at 7:52pm

Submitted by Micaela McConnell
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February 13, 2017

Sedgewick & District Agricultural Society
Box 8
Sedgewick, AB TOB 4C0

Dear Calvin:
Re: 2017 Recreation Funding Allocation

" Please find enclosed a cheque in the amount of $127,026 for the purpose of
recreation funding within the Flagstaff Region.

Each year a total of $750,000 in recreation funding is provided to the ten (10)
Agricultural Societies within Flagstaff County. The amount of funding provided to
each society is based upon a formula of the percentage of the rural population
applied to the total population of each community. The funds are distributed by the
Agricultural Societies to organizations within the communities.

Flagstaff County would like to thank you for your continued efforts in distributing
recreation funding, which creates an essential means for enhancing individual well-
being, community vitality and economic sustainability within our region.

Municipal councils have a responsibility tc ensure that public funds and public
assets are managed responsibly. For Council to receive accurate and consistent
information regarding the distribution of the recreation funds and to help Ag
Societies meet reporting requirements, administration has developed a reporting
process for grant recipients and the societies.

Once Agricultural Societies approve and distribute funding for the grant year, the
grant recipient is then responsible to complete a Grant Recipient Reporting Form
and return it to each of the Agricultural Societies of which they received funding
from. This form outlines details regarding the project/program that the funding was
used towards, as well as the financial information. This provides the Agricultural
Society and Council with a consistent detailed description of how recreation funding
benefits the communities in the region and an accurate accounting of the funds
provided for the project/program.

FLAGSTAFF COUNTY Box 858, Sedgewick, Alberta 'DOB 4£CO0
Phone: (780) 884-4100
Fax: (780) 384-3635 E-mail address: county@flagstaff.ab.ca
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The Agricultural Society will provide each grant recipient with the Guidelines and
the Reporting Form which must be completed by the organization and returned to
the Agricultural Society. It is the responsibility of each Agricultural Society to
complete the Recreation Grant Allocation Summary form and submit to Flagstaff
County, with copies of the Reporting Forms by September 30, 2017.

We have provided you a copy of the guidelines and reporting forms, these
documents can also be found on our website to either download or fill out online.

If you have any questions, please contact the undersigned.

Sincerely,

Assistant Chief Administrative Officer

Enclosures

/gb

FLAGSTAFF COUNTY Box 858, Sedgewick, Alberta TOB 4C0
Phone: (780) 384-4£100
Fax: (780) 884-3635 E-mail address: county@flagstaff.ab.ca



Flagstaff County Recreation Grant
Guidelines

oal

Council’s goal is to offer recreation funding as an essential means for enhancing individual well-being, community vitality and economic
sustainability. At the beginning of each year, a total of $750,000 in recreation funding is distributed to the ten Agricultural Societies within the °
region. It is the Agricultural Societies responsibility to distribute funding to organizations within the communities. The amount of funding provided
to each society is based upon a formula of the percentage of the rural population applied to the total population of each community. It is Council's
belief that with funding allocations in the hands of the community’s Agricultural Society, the needs of the region will be best determined through
the eye’s of the citizens. To view previous year's funding allocations, please visit our website at www.flagstaff.ab.ca.

How to Apply

All applications must be submitted to the Agricultural Societies. Applicants may request funding from more than one society, organizations are
not restricted to the local society. The Agricultural Society will either approve or reject any proposals presented to them. Funding will be
distributed by the Agricultural Society, not Flagstaff County.

Eligible Applicants

The recreation grant is a conditional grant, meaning Flagstaff County encourages the Agricultural Societies to refrain from distributing funding
to organizations that are not considered “recreation”, The following conditions have been applied to the grant:

i Funds are to be strictly aflocated for recreational facilities or activities; and the areas that are not permitted are: cemeteries,

churches, museums, or business associations. '

ii. A non-profit or society number must be provided on the grant recipient reporting form (please see below for more details).

iii. GST is not an eligible expense.

iv. Each Agricultural Society must provide a detailed description of the use of the allocated funds and how they are utilized for
recreation purposes.

v.  Any unallocated funds from the current grant year are to be carried over into the following year, allowing the Agricultural Society to
distribute the unallocated funds for one additional year.

Grant Recipient Reporting Form

Municipal councils must ensure accountability of the use of public funds and ensure these funds are managed responsibly. In 2017, a reporting
form was implemented to ensure Flagstaff County receives a consistent detailed description of how the grant funding is allocated each year.
Grant recipients must provide financial reporting of these funds. Grant recipients are required to submit a detailed reporting form to the
Agricultural Society of which they receive funding. If funding was received from more than one sodiety, a form must be submitted to each society.
Reporting forms are required to be submitted to the Agricultural Society once all funds are allocated, with a deadline of no later than September

1st. Grant recipient reporting forms are available online at www flagstaff.ab.ca. Forms can be submitted both online or printed directly from the
Flagstaff County website.

Agricultural Society Summary Form

Agricultural Societies are responsible for reporting how funds were allocated each grant year, The summary form is a spreadsheet that each
society must complete outlining the organization, total funds that each organization requested, and what they were allocated. Attached to each
individual Agricultural Societies summary will be the Grant Recipient Reporting Forms from each organization. The summary must be submitted
to Flagstaff County by September 30th. Any unallocated funds from the current grant year are to be carried over into the following year and must
be reported as allocated before the end of the carry-over year, allowing the Agricultural Society to distribute the unallocated funds for an

additional funding year. Please disclose the carry-over amount on the summary form. A summary form can be found on the Flagstaff County
website,

Questions or Concerns? |

If you require further assistance with the grant recipient reporting form or the summary form, please contact our office. If you are unsure if your
organization qualifies for recreation funding, please contact your local Agricultural Society.

Flagstaff County | Box 358 | Sedgewick, AB | TOB 4C0
Phone: 780.384.4100 | Fax: 780.384.3635



Flagstaff County Recreation Grant
Grant Recipient Reporting Form

Grant Year: Agricultural Society:

Grant Recipient Information

Name of Organization:

Organization Type (i.e., municipality, school, non-profit, etc.):

Non-Profit or Society Number:

Mailing Address:

Town/Village: Postal Code:
Primary Contact: Position:
Phone: Email:

Project/Program Information

Briefly describe the project/program for which you received recreation grant funding:

Describe how the project/program supported Flagstaff County’s goal with recreation grant funding:

Describe how this grant has helped to enhance recreation opportunities and individual well-being in the
community:

Page 1 of 2



Financial Information

Revenue Amount Received ($)

Recreation Grant

Amount Expended (%) Capital or Operating

Expenses

Total Expenses | $

By signing below the representatives of the organization thereby certify that the above information provided in
this report is accurate and the granted funds were utilized as reported to the best of their knowledge.

Recipient Signature Date

Please return the completed form to each Agricultural Society that you have received funding from.

Page 2 of 2



Sedgewick Ag. Society

2017 Recreation Grant Allocation Summary

Organization

Amount Requested

Approved Funding

Attached Report

Total Funding
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